
VI. REPORTS 

INSTITUTIONAL MINISTRY TEAMS/COMMITTEES 

A. ANNUAL CONFERENCE SESSION 

Vision/Strategy of the Indiana Annual Conference Session 
 be sent forth to embody Christian hope to transform our world as disciples of Spiritual, prayerful, and 

informational preparation through excellent communication 

 Celebration through worship, stories, thanksgiving and gathering together 

 Increased participation in decision making, Christian Conferencing, and evaluation 

 Equipped to Jesus Christ 
 
2016 Goals were to provide a celebration to honor the legacy of Bishop Mike while encouraging the embodiment of hope 
in all that we do through our work/mission/ministry as we transition to the leadership of a new Bishop  

 Know and experience the hope in the vision of General and the Indiana Annual Conference to inspire and 
encourage local mission and ministry 

 Faithfully express thanksgiving for the leadership of Bishop Mike and provide ways to live into the transition, 
being ready to receive a new Bishop 

 Provide tools and inspiration for embracing the theme – BE.HOPE. - so that people are equipped to take actions 
that express hope in their local areas of ministry 

 Use Christian Conferencing in all aspects of Annual Conference including intentional conversations to enable use 
in local settings, both in the church and community. 

 Intentionally show ways of expressing hope to each other and the community while we gather together 
 
2017 Goals Together We. Are. More. Ephesians 4:4-6 

 Provide worship with diverse styles and languages; provide more frequent communion  

 Include teaching sessions (keynote and workshops) to focus on the 4 areas of ministry of the UMC (Principled 
Christian Leadership, New Churches and Renewed Churches, Ministry with the Poor, Global Health) with a focus 
on missions for connecting with our communities  

 Provide hospitality which builds a sense of community and provides accessibility for all  

 Intentionally connect with many diverse volunteers including youth and children 

 Include an event focused on extension ministry  

 Connect to the journey of the Commission on the Way Forward through guided prayer and discussion 
 
Impact Those who attend the conference are equipped throughout the conference in a way focused on the theme and 
text of the conference to be incorporated into their local ministry. Resources are provided, stories are shared, and there is 
reflection on the theme during Charge Conferences.  
 
Budget The Indiana Annual Conference focuses on Making Disciples, Developing Leaders, Supporting Transformational 
Ministry, and Connecting Resources to equip local congregations to look outward and connect to their communities.  
 
Conference funds – $200,000 
Other income, registration fees, gifts – $100,000  

Karen Powell, Chairperson 

B. COORDINATING COUNCIL 

The Coordinating Council met twice this conference year to fulfill our responsibilities as outlined in ¶608.1-6 of the 2016 
Book of Discipline.  
 
October 22, 2016 
We affirmed the nominating committee changes since the 2016 Annual Conference Session. We affirmed the process for 
build an adaptive team for Discipleship Ministry. We heard updates and reports from the Africa University Campaign 
Committee, The Building Discipleship Centers Campaign, and received reports from each of the 10 district operational 
teams. We are pleased to affirm alignment of ministry centered on our mission, vision and values. 
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April 1, 2017 
The Coordinating Council met and affirmed the 2018 budget presented by CF&A, reviewed our responsibilities, affirmed 
the new alignment of ministry with the positions of the Executive Assistant to the Bishop and the Director of Connectional 
Ministry becoming one position, affirmed taking a miracle offering at Annual Conference and heard from districts how 
they are continuing to align ministry with the mission, vision and values of the Annual Conference. Bishop Trimble led the 
committee in conversation around moving the annual conference from a culture of scarcity to abundance.  
 

The Coordinating Council agreed to read the book, Shaped by God’s Heart by Milfred Minatrea as a shared learning. 
Cindy Reynolds, Convenor 

C.    COMMITTEE ON EPISCOPACY 

The Indiana Conference Committee on Episcopacy welcomes Bishop and First Lady Trimble to Indiana and to their first 
session of the Annual Conference with us.  
 

The Committee on Episcopacy first met on October 13, 2016 and was pleased to welcome Bishop Julius C. Trimble and get 
to know him. Bishop Trimble identified his three key leadership activities as: convening, encouraging, and deploying 
leadership. We serve to support Bishop Trimble and Rev. Dr. Reynolds, Executive Assistant to the Bishop.  
 

Beyond the Indiana Area, Bishop Trimble’s General Church leadership responsibilities include: the Global AIDS Fund, 
Discipleship Ministries Division on Ministry with Young People, and convening the UMC Interagency Task Force on 
Immigration. Bishop Trimble brings wise, insightful, and energetic leadership emerging from his strong and faithful 
personal prayer life with and for the people of God. We look forward to what God will do in Indiana through Bishop 
Trimble’s presence and leadership.  
 

The Committee gladly responded to Bishop Trimble’s invitation to join him in the daily devotional practice of reading The 
Upper Room Disciplines. We invite you to join us in regularly praying for our Bishop and his family.  
 

In preparation for Bishop Trimble’s assignment to Indiana, an Episcopal Residence was purchased. Because Indiana had 
not maintained an Episcopal Residence for a number of years, we had not elected an Episcopal Residence Committee. 
Therefore, a subcommittee of the Committee on Episcopacy was assigned to begin this work in the fall of 2016. At this 
session of the Annual Conference, the Nominations Report will include a recommendation for the election of an Episcopal 
Residence Committee separate from the Committee on Episcopacy per the Book of Discipline (par. 638).  

Rev. Charlie Wilfong, Chairperson 
 

Members of the Indiana Conference Committee on Episcopacy 
Rosa Bernard 
Tyler Best, Jurisdictional Episcopacy Com. 
Toni Carmer 
Ben Cassiday 
Doris Clark, Conference Lay Leader 
Mark Dicken 
Daniel Evans, Jr., Vice-Chairperson 
Ronald Frieden 
Candace Landry 

Jim Leonard 
Marti Lundy, Secretary 
Gerald Murray 
Julie Pimlott 
Kim Reisman, Jurisdictional Episcopacy Com. 
Robert Wells 
Janet Werle 
Charlie Wilfong 

D. EPISCOPAL RESIDENCE COMMITTEE 

The Episcopal Residence Committee consists of Jennifer Stulpe-Gibbs, Ike Williams, and Julie Pimlott. Ian Hall provides 
staff support. We have met twice since being joined together as a committee. The first meeting was a conference call in 
February 15,

, 
2017 to discuss a draft of the Episcopal Residence Expense Policy, which was obtained from the Iowa Annual 

Conference. It was decided that this draft policy provided a useful framework for us to create our own policy for the 
Indiana Annual Conference. We then met with Bishop Trimble and First Lady Racelder on Feb 27, 2017 to hear their 
desires for the upkeep and needs of the Episcopal residence. The Committee has been communicating via email since then 
about what changes need to be made to the draft. We hope to have a draft of the policy to share with the Bishop and First 
Lady by mid-April, and allow their input. Our hope is to have a final draft of the Episcopal Residence Expense Policy within 
the next 2 or 3 months. 
 
We have also provided the needed upkeep, repairs and requested updates for the residence.  

Julie Pimlott, Convener 
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E.   UNITED METHODIST WOMEN 

The entire program and organization of United Methodist Women focuses on mission. Our mission initiatives include: 

 Providing opportunities to grow spiritually 

 Equipping women & girls to be leaders 

 Providing transformative educational experiences 

 Organizing for growth & flexibility 

 Working for justice through service and advocacy  
 
From its beginning, United Methodist Women has focused on ministries with women, children, and youth. United 
Methodist Women is turning faith, hope and love into action on behalf of women, children and youth in the world.  
Our unchanging purpose is to be …  

 A COMMUNITY of women 

 Whose PURPOSE is to know God 

 To experience FREEDOM as whole persons through Jesus Christ 

 To DEVELOP a creative supportive fellowship and 

 To EXPAND concepts of mission through participation in the global ministries of the church. 
All that we do is centered around our purpose.  
 
ORGANIZING FOR GROWTH AND FLEXIBILITY  
The Indiana Conference Leadership Team met in January at McCormick’s Creek; in March at Benedict Inn; and in August at 
Fatima Retreat Center. We continue to be a supportive community, working to establish our goals as we re-evaluate our 
programs in order to help strengthen our organization. In November we held our Leadership Training. Our agenda 
included leadership skills, goal setting and planning focused on promoting the interest of younger women to join our 
membership and engage in our mission. 
 
Our conference theme for 2016 was “Growing in Blessedness.” Our conference goal was to strengthen membership 
through education and communication. We celebrated 3 new units. It is the goal of the Conference Leadership Team to 
work with every church in order to have an active unit.  
 
SPIRITUAL GROWTH 
We sponsored 2 Spiritual Growth Retreats in 2016 led by Anne Bunche. The theme was “Playing at the Feet of Jesus: The 
Spiritual Practice of Play.” The community of women who gathered for the retreats studied, worshipped and played 
together. Anne made our hearts smile. 
 
The 2016 Silent Retreat took place at Sarto House in Evansville, August 26-28, with Shannon Priddy and Lexa McCampbell 
planning and facilitating. Thirty-one United Methodist Women spent the weekend praying, reading, eating, walking and 
even taking a nap or two. It isn’t easy to “Be still” (Psalm 46:10)! 
 
SERVICE AND ADVOCACY 
In February, Legislative Day was held at North United Methodist Church in Indianapolis. The theme was, “Raising Our 
Voices for Children.” We were both equipped and challenged by the speakers. 
 
Through engagement in the four national priority justice issues, United Methodist Women will link spiritual growth, 
mission education, leadership development, service and advocacy in worship, community and mission work. The four 
priority issues for the 2017–2020 quadrennium include:  

 Economic Inequality 

 Climate Justice 

 Criminalization of Communities of Color 

 Maternal and Child Health 
 
Each issue offers opportunities for education, bible study, prayer, service, public witness and advocacy for justice in local 
communities and at the state, national and global levels. 
 
In the weeks before the Super Bowl, United Methodist Women of Indiana opened our umbrellas to participate in the 
United Methodist Women’s ‘Umbrella Defense’ to Intercept the Traffickers photo campaign to raise awareness of human 
trafficking. United Methodist Women formed a virtual line of defense to raise awareness, a circle of protection to prevent 
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exploitation of women, children and youth everywhere. Photos of Conference, District and Local United Methodist 
Women’s groups and congregations were posted and shared online.  
 
13 Steps to Sustainability – United Methodist Women believe that sustainability is all about choosing life, choosing care, 
and choosing love. It is about living wisely, justly and joyfully in each decision we make so that all of us may live with 
dignity to our full potential, now and for generations to come. UMW has created a program by which we can together 
challenge ourselves into living new ways for the sake of the earth and her peoples.  
 
LEADERSHIP DEVELOPMENT 
In July, our Conference 39 and Under Event, Limitless, was held at DePauw University in Greencastle. 29 young women 
and mentors attended this event. The theme was “For Such a Time as This.” We enjoyed bible study, sharing our passions, 
fellowship, worship and a hands-on mission.  
 
YoPeMiCa: Middle school and senior high youth had the opportunity to participate in the Joining Voices for Climate Justice 
mission study. Leaders: Helene and Jesse Foust. 
 
Hands-On Mission Project: For the 2016 project, we collected baby gowns or sleepers for UMCOR. The gowns will be part 
of the layette kits put together at the mission depots. For 2016-17, our adult issue study for Mission u is climate justice. 
 
“A Fresh Wind Blowing” was the theme of the North Central Jurisdiction quadrennial meeting in Grand Rapids, Michigan 
at the end of June.  
 
From the 20 nominees for National Director, the following 4 were elected to serve for the next 4 years as National 
Directors: Ruby Anderson (Detroit Conference), Jane Benner (West Ohio Conference), Shannon Priddy (Indiana 
Conference), and Cindy Saufferer (Minnesota Conference). 

 Rosa Bernard was elected to the Leadership Team for North Central Jurisdiction.  

 Shannon Priddy has been elected National President.  
 
Many local units have been collecting and distributing hygiene kits for girls. These kits have tremendous impact in the lives 
of women and children. Girls no longer have to miss school every month. When girls are educated they are able to feed 
their families and break cycles of poverty. 
 
Lucille Raines Residence, a residence for people committed to addiction recovery is owned and operated by United 
Methodist Women of Indiana. Simple gifts and acts of love make a big impact in changing hearts and lives. In 2017, we will 
celebrate our 40

th
 anniversary. 

 
In 2016, United Methodist Women of Indiana awarded Youth and Young Adult Scholarships to 164 young people for a 
total of $10,187. These scholarships are funded by the $1/ member asking. 
 
The Legacy Fund will culminate with the 150th anniversary of United Methodist Women in 2019. The goal is to raise 
sufficient funds so that United Methodist Women will live in perpetuity, with interest from this fund paying administrative 
expenses so the yearly mission giving may be used entirely to fund mission. We continue to build awareness and 
excitement around the Legacy Fund and sharing our stories of the impact of United Methodist Women. We have a rich 
history of mission and generosity in the Indiana Conference.  
 
Our theme for our Annual Celebration 2016 was, “Celebrating Our Past, Present and More to Do.” Annual 
Meeting/Celebration was held at Grace UMC, Kokomo. Andris Salter, UMW Assistant General Secretary for International 
and National Ministries with Women, Children and Youth and Deaconess and Home Missioner Office, was the speaker. 
New officers were elected and installed, outgoing officers were recognized, and officers who passed were honored. The 
evening before our Annual Meeting women assisted Kokomo Urban Outreach in organizing the warehouse, cleaning 
shelves and bagging soap at the food center. Local units donated needed commodities including feminine hygiene 
products. 
 
MISSION GIVING 
With God’s blessings and the generous giving of the local unit members in our conference, the Indiana Conference United 
Methodist Women sent almost $320,000 (85.2% of our pledge) to National to support all the UMW programs that make 
lives better. In addition, we sent $35,000 for specified programs such as the Carbon Fund and Maternal Health programs 
that United Methodist Women support. These funds will enable us to reach women, youth and children around the world. 
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Lucille Raines Residence received $91,000 in operating funds and $21,400 for repair projects or as needed. Mission u 
received over $17,000 and the Youth and Young Adult Scholarship fund received $8,600. 
 
Our 2017 goals 

 Nurture local units so that they will have better connection to the conference and national issues and concerns 

 Encourage involvement of younger women in all programs and activities  

 Provide support for district teams 

 Improve our understanding and awareness of linking spiritual growth, mission education, leadership 
development, service and advocacy in our work 

 
ASSEMBLY 
Assembly 2018 is in Columbus, Ohio, May 18-20, 2018. This Assembly is particularly momentous – it marks both the official 
celebration of our 150th anniversary and a return to the location of our first Assembly in 1942. Our theme is “The Power of 
Bold”, and throughout the action-filled weekend we will revisit the journey of Mary, who boldly risked safety and security 
to answer "yes" to God's call to service.  

Cathy Burris, Conference President 

ADMINISTRATIVE MINISTRY TEAMS/COMMITTEES 

A. BOARD OF PENSION AND HEALTH BENEFITS 

Purpose 
The Board of Pensions and Health Insurance is responsible for the following major activities within the Indiana Conference: 

 To meet the disciplinary responsibilities for the establishment and oversight of pension and health benefits for 
eligible clergy members and lay participants, both active and retired. 

 To act upon changes to those benefits as warranted. 

 To establish eligibility guidelines where necessary. 

 To communicate with participants, appropriate conference boards and agencies, the Bishop and Cabinet, and 
the General Board of Pension and Health Benefits as needed to effectively carry out our duties, disseminate 
information, and empower well-informed decision-making on the part of participants. 

 A detailed report of our purpose, duties, and organization is found in ¶639 of The Book of Discipline 2016. 
 
Summary 
Our Board is a supportive ministry which ensures access to health care and pension services so that our clergy and 
conference staff, along with their families can either maintain their health and well-being or receive mental, physical or 
emotional care in order to renew their wholeness and health. Healthy and well cared for clergy and conference staff with 
their families has greater potential to be strong leaders. Healthy, strong leaders of our Indiana area congregations are 
better able to accomplish our mission of “making disciples of Jesus Christ for the transformation of the world”. 
 
The best advocate for clergy and conference staff health and pension benefits are our participants. It is the on-going 
challenge of our Board to provide learning opportunities and advocate for your engagement in your health and financial 
planning.  
As you are aware the General Board of Pension and Health Benefits has had a name change to Wespath. Please visit their 
improved website, http://www.wespath.org/splash.html for resources for health care and pension information, tools, and 
life enhancing decisions.  
 
We encourage clergy and conference staff to learn and participate in their retirement planning. Please consider attending 
The Clergy Benefits Academy, Rev It Up or one of their webinars. Check out future events at 
http://www.wespath.org/events.  
 
Please remember that we have a Compassion Fund which was created to assist the most vulnerable of our retired 
participants. Applications for Compassion Fund grants are available from the conference office. All applications and grants 
are held strictly confidential, are based on need, and are granted on an annual basis.  
 
Finally, the Board’s legacy of stewardship excellence and leadership has resulted in surplus within our market driven pre-
1982 pension reserves. This surplus has made it possible to respond favorably to the requests from the Conference 
Directors and Council on Finance and Administration to assist in funding the 2017 Retiree Health Support lines of the 
Conference Tithe budget with a total of $525,000. This use of extra market driven reserves is restricted in use to benefits 
for our retirees.  
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Conference Board of Pension and Health Benefits would like to share our appreciation to all of our partners in ministry 
including the Indiana Area Foundation and our excellent conference staff. 

Michelle L. Knight, Chair 
 
General Conference 2012 Changes to the Clergy Retirement Security Program (CRSP) 
Effective January 1, 2014, several changes took effect with the CRSP program.  

 The benefit paid upon retirement for years served after December 31, 2013 was changed to 1.00% of the 
Denomination Average Compensation (DAC) for each year of full time service. Years served full time from 
January 1, 2007 through December 31, 2013 will still be credited with 1.25% of the DAC.  

 Part time clergy serving one-quarter time are no longer eligible for CRSP beginning January 1, 2014. Part time 
clergy serving one-half and three-quarter time continue to be mandatory in the plan unless a waiver has been 
completed and received by the conference. 

 The Defined Contribution percentage changed from 3% to 2% for all participants who personally contribute less 
than 1% of their Plan Compensation to the UM Personal Investment Plan (UMPIP). Participants who personally 
make a minimum UMPIP contribution of 1% of Plan Compensation receive a Defined Contribution of 3% of Plan 
Compensation. 

 
Conference Board Recommendations representing a change for 2018 are summarized as follows: 
That the Past Service Rate for years of pre-1982 service for 2018 will be $714, which represents a 2% increase. 
 
Recommendations 
A.  Funding Policy 

1)  That the three pension-related benefit programs of the UMC (Clergy Retirement Security Program, 
Comprehensive Protection Plan and UMPIP Church Matching Program) be provided to clergy members of the 
Annual Conference and funded as follows.  

2)  That the following benefits be funded directly at the level of the local church or compensation-paying unit: 
a) Clergy Retirement Security Program (CRSP)  
b) Comprehensive Protection Plan (CPP) 
c) UMPIP Church Matching Program 

3)  That amounts needed yearly to reduce any unfunded liability for prior pension plans be paid first from available 
reserves. Thereafter, the costs will be paid by the Annual Conference budget. 

4)  That the Indiana Conference Board of Pension and Insurance be authorized, at its discretion, to arrange with 
Wespath for active participation in CRSP, CPP and/or a Conference Life Plan by persons who are eligible under 
special rules, but not automatically included as active participants. 

B.  Clergy Retirement Security Program (CRSP) 
1)  Direct Billing: That the Annual Conference pay to Wespath monthly the amounts due for CRSP for the clergy for 

whom the annual conference is the plan sponsor on the last business day of each month. That the conference 
Director of Financial Services collect from each church the determined amounts due for CRSP by direct debit 
(ACH) to the church’s bank account on the 25th of each month, or the next earliest business day if the 25th falls 
on a non-business day.  

2)  That the Compensation Base for funding of the CRSP Defined Benefit be the Plan Compensation of the 
participant limited to 150% of the Denominational Average Compensation (DAC).  

3)  That the rate of funding of the CRSP Defined Benefit be determined each year by the Conference Board of 
Pension and Insurance, in conjunction with Wespath, and recommended to the Annual Conference. For 2018, 
this amount is 8.5% of Plan Compensation.  

4)  That the Compensation Base for funding of the CRSP Defined Contribution be the Participant’s Plan 
Compensation. 

5)  That the rate of funding of the CRSP Defined Contribution shall be 2% of Plan Compensation and that an 
additional 1% of Plan Compensation be funded for participants contributing at least 1% to UMPIP. 

6)  United Methodist Personal Investment Plan (a voluntary plan): That the Conference Board recommends that 
each participant take advantage of this investment opportunity with Wespath at a minimum of 3% or more. Such 
amounts should be withheld from salary and paid to the Annual Conference in the manner prescribed.   

7)  That the funding of the Clergy Retirement Security Program for the following special categories of pastors be: 
Maternity/Paternity Leave: Funding of CRSP to be continued by the compensation-paying unit according to the 
Plan Compensation existing prior to the pastor being placed on such leave. 

8) The Board of Pension, with the Board of Ordained Ministry and cabinet, recommend that the normal effective date 
for retirement be July 1. 
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C.  CRSP Matching Contributions for Pre-funding Retiree Health Insurance Costs 
 That the local church will match the UMPIP contributions of pastors enrolled in CRSP as follows: 

 Clergy contributing at least 2% of Plan Compensation to UMPIP will receive an additional match of 1% of Plan 
Compensation, or 

 Clergy contributing at least 3% of Plan Compensation to UMPIP will receive an additional match of 2% of Plan 
Compensation 

 
For this purpose the local church matching contribution is limited to a Plan Compensation of no more than 150% of the 
Denomination Average Compensation. 
 
The purpose of this additional matching contribution is to assist the clergy in purchasing health insurance in retirement. 
 
D.  Funding pre-1982 Service Years 

That the Past Service Rate for years of pre-1982 service for 2018 be $714, which represents a 2% increase. 
 
That the pension benefit paid to the surviving spouse of a deceased pastor having pre-1982 years of service be 75% of the 
amount paid to the pastor for pre-1982 years of service. 
 
That the following resolution be adopted by the Indiana Conference: 
 
Resolution Relating to Rental/Housing Allowances for 
Retired or Disabled Pastors of this Conference 
 
WHEREAS, the religious denomination known as The United Methodist Church has and functions through Ministers of the 
Gospel who are duly ordained or licensed; and 
 
WHEREAS, the practice of The United Methodist Church is to provide a parsonage or a rental allowance as part of the 
gross compensation for each of its active ordained or licensed pastors; and 
 
WHEREAS, pensions paid to retired and disabled ordained or licensed pastors of The United Methodist Church are 
considered as deferred compensation and are paid to said retired and disabled ordained or licensed ministers in 
consideration of previous, active service, and 
 
WHEREAS, the Internal Revenue Service has recognized that the Indiana Annual Conference is the appropriate 
organization to designate a housing/rental allowance for retired and disabled ordained or licensed ministers who are 
members of this conference;  
 
NOW THEREFORE BE IT RESOLVED: 

1. An amount equal to 100% of the pension payments received during the year of 2018 be and is hereby 
designated as a rental/housing allowance for each retired and disabled ordained or licensed minister of the 
United Methodist Church who is or was a member of the Indiana Annual Conference at the time of his or her 
retirement or disability, 

2. This rental/housing allowance shall apply to each retired and disabled ordained or licensed minister who has 
been granted the retired relation or placed on disability leave by the Indiana Annual Conference, and whose 
name and relationship to the conference is recorded in the Journal of the Indiana Annual Conference and in 
other appropriate records maintained by the conference. 

3. The pension payment to which this rental/housing allowance applies shall be the pension payment resulting 
from all service of such retired and disabled ordained or licensed pastor from all employment by any local 
church, Annual Conference, or institution of The United Methodist Church or any former denomination that is 
now a part of The United Methodist Church, or from any other employer who employed the pastor to perform 
services related to the ministry and who elected to make contributions to the pension funds of The United 
Methodist Church for such retired ministers pension. 

 
NOTE: 
The rental/housing allowance which may be excluded from a pastor's gross income is limited to the lesser of (1) the 
amount of the rental/housing allowance designated by the minister's employer or other appropriate body, (2) the 
amount actually expended by the minister to provide his or her housing, or (3) the legally-determined fair rental value 
of the parsonage or other housing provided. As specified in Rev. Rul. 71-290, C.B. 92, "the only amount that will 
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qualify for exclusion under section 107(2) of the Code as a 'rental allowance' is an amount equal to the fair rental 
value of the home, including furnishings and appurtenances such as a garage, plus the cost of utilities." 

 
E. Comprehensive Protection Plan (CPP) 

In 2018, the death benefit payable to all active clergy on CPP will be $50,000. The disability benefit from CPP is 70% of 
Plan Compensation up to a maximum of 200% of the Denomination Average Compensation, less Social Security 
benefits. Minimum incapacity benefit will be $40,000. The cost for the benefit will be 3% of Plan Compensation, 
limited to 200% of DAC, for all full-time participants who receive Plan Compensation of at least 25% of DAC. The cost 
for ¾ time participants will be 3% of Plan Compensation. At General Conference 2016, 1/4 and 1/2 time 
appointments were eliminated from CPP coverage effective January 1, 2017.  
1)  That the 2018 costs of the Comprehensive Protection Plan of eligible pastors be collected from the churches by 

direct debit (ACH) to the churches’ bank account on the 25th of each month. The respective amount will be paid 
directly to the General Board of Pension by the annual conference on the last business day of the month. 

2)  That the Plan Compensation in 2018 for funding of the Comprehensive Protection Plan be the Plan 
Compensation of the Participant limited to 200% of the Denominational Average Compensation (DAC). 

3)  That the Comprehensive Protection Plan (CPP) coverage and special categories of pastors without a 
compensation-paying unit be: 
a)  In situations where Full Members are serving three quarter time, the compensation-paying unit shall fund 

these clergy members for coverage under the Comprehensive Protection Plan at 3% of the Compensation. 
b)  Full members appointed to Leave of Absence for any reason will no longer have coverage effective January 

1, 2017. 
 
F. Group Health Insurance Program 

Administering the Program 
1)  That the Board of Pension and Insurance will select the policy coverage, carrier (if any), network, benefit 

structure and/or Third Party Administrator (TPA) for the policy year January 1, 2018 - December 31, 2018. 
2)  That the pastor's personal share of the Indiana Conference group insurance cost, as determined by the Board of 

Pension and Insurance, be based on family configuration. The treasurer of the compensation-paying unit will 
withhold this amount monthly from the compensation of the insured. Amounts so withheld and costs for direct 
bill and other conference provided life insurances, section 125 plan or other benefits, if any, will be paid to the 
conference by direct debit/(ACH) from the church’s bank account on the 20th of each month. 

3)  That the conference share of group insurance for active participants, with the exception of student subsidies, be 
allocated based on the number of participants and a fixed charge per participant, regardless of family 
configuration, shall be assessed monthly to the church or appropriate conference agency. 

4)  That a charge or church taking on a full time pastor for the first time would have the following cost for their 
clergy: first billing year, 50%; second billing year, 75%; third billing year, 100% of the then Direct Bill. Charges 
creating a new full time associate position shall also be eligible for this direct bill phase-in as stated previously, if 
approved by the Conference Board of Pension and the cabinet. 

5)  That premiums for all participants (lay or clergy) be paid by direct debit/ACH from the church’s/employer’s 
designated bank account. The payment of premium by direct deposit/ACH is a requirement for participation in 
the program. For mandatory participants, premiums that go unpaid for 120 days due to rejected ACH 
transactions or non-sufficient funds will result in the termination of the participant. The district superintendent 
will be informed after 60 days of arrearage and a grace period will be extended to resolve the situation. 
Premiums that go unpaid for optional participants will result in termination after 60 days of arrearage. 

6)  That eligibility for health insurance is 30 hours or more per week for conference lay employees. 
7)  That any situation not covered herein shall be determined by the Board of Pension and Insurance, which group 

shall also manage appeals for assistance from the emergency fund of this board. 
8)  The general polices concerning group membership participation and funding for clergy and laity is included in 

the Appendix to this report. 
 

Additional Eligibility Rules for Other Groups 

Lay Employees Employed Eligibility Cost 

Conference Agency  Full (30 hrs) Eligible Same as Conf Clergy 

Conference Agency  Part Not Eligible  

District Asst. Full (30 hrs) Eligible Same as Conf Clergy 

District Asst. Part Not Eligible  
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Churches Full (30 hrs) Eligible* Bill Church 100% 

Churches Part Not Eligible  

Separated Spouses  Eligible for 36 mo Person=103% 

*75% of Eligible employees in church must enroll. 

 
Surviving Spouse of Active Participant (Conference Responsible Clergy/Lay Employee) 
That the under-65 surviving spouse and dependents of a conference responsible clergy person or lay employees are 
eligible for continued coverage in the Health Plan, if they were enrolled in the plan at the time of the clergy person’s/lay 
employee’s death. 
 
The premium for Surviving Spouse/Dependents is determined each year by the Board and a subsidy of $250 per month will 
be credited against the premium prior to any collection. 
 
For Surviving Spouse/Dependents, there will be a grace period of 12 months following the death of the clergy or 
conference lay employee, during which the conference will pay the full cost of the premium. The under 65-surviving 
spouse is required to sign up for direct deposit/ACH of their premium payment, once the initial 12 months has passed. 
 
Premium credits are only granted for persons who remain on the Conference sponsored plans. Grants are not paid directly 
to Surviving Spouses for self-purchase of health insurance. 
  
G. Retired Clergy/Conference Lay Employee and Surviving Spouse Medicare Supplement. 
The Indiana Conference sponsors two Medicare Supplement Plans for its Over 65 Retirees/Spouses and Surviving Spouses.  
 
Eligibility guidelines for plan participation include conference clergy or conference lay employees who: 

 have been participants in the conference active health plan for the 5 years immediately preceding enrollment in 
the Medicare supplement, and 

 are Medicare eligible and are enrolling in Medicare, and 

 have been continuously covered under the Conference health plan - no gaps since retirement 
 
A spouse is eligible if covered by a Conference health plan and married to a clergy/conference lay employee at time of 
clergy/conference lay employee’s retirement. 
 
A surviving spouse, whose member spouse died prior to reaching Medicare age, continues to be eligible for both active 
and Medicare supplement plans as long as s/he continues plan participation. 
 
Eligibility is maintained by continuous participation in the plan(s). Eligibility is forfeited if coverage lapses due to non-
payment of premium or the participant leaves the plan. 
 
Retired conference lay employees, clergy, spouses and surviving spouses over the age of 65 may enroll in one of two plans 
being offered by the Indiana Conference as follows:  
 
Plan 1 – The cost for this plan for 2017 is $535 per month and this plan includes a richer pharmacy benefit with Medco. 
The yearly costs for the plan are determined by the Plan Manager, NEBCO/AMWINS.  
 
Plan 2 – The same medical plan with a lesser pharmacy benefit. The cost of this plan for 2017 is $416 per month. 
 
Conference Support for these Medicare Supplements  
For Surviving Spouse/Dependents, there will be a grace period of 12 months following the death of the clergy or 
conference lay employee, during which the conference will pay the full cost of the premium.  
 
For Surviving Spouses over the age of 65, an amount of $250 will be credited towards the premium charged by the 
Conference-sponsored, Medicare Supplement Plans. 
 

 All participants who retired prior to 1990 will continue to receive $5/month/service year subsidy for up to 30 
years of service 

 All participants who retired in 1990 thru 2004 will receive $4/month/service year subsidy for up to 30 years of 
service 
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 All participants who retired in 2005 thru 2015 will receive $3/month/service year subsidy for up to 30 years of 
service 

 All participants who retire in 2016 and beyond will receive $2/month/service subsidy for up to 30 years of 
service 

 
Service years counted towards the subsidy may be in any UMC appointment with pension credit, however, the 5 years 
immediately preceding retirement must be in the Indiana Conference with pension credit, and the participant must be 
enrolled during that 5 years in the Conference health plan. All such funds will be in the form of credit towards the monthly 
premium of one of two plans being offered by the Conference, and will be paid directly to the vendor. Subsidy grants will 
not be paid directly to Retirees or Surviving Spouses for self-purchase of health insurance. 
 
Additional Medicare Supplement Premium Assistance is available for these plans through the Compassion Fund. Retirees 
can contact the Health Insurance Department at the Conference office at 877/781-6706. 
 
Additional Eligibility Matters 
Deacons whose primary service is to an Indiana Conference Local Church and who meet the other eligibility rules also 
qualify for the Medicare Supplement Plans and Conference Support. 
 
Retirees, spouses and Surviving Spouses under the age of 65 may remain on the active health plan and must pay to the 
Conference via ACH their Board determined health premium.  
 
H. Adoption Benefit 

1)  Eligibility for the benefit  
 At least one adoptive parent is in the Health Plan of the Conference. Only expenses incurred while a covered 

participant under the Conference Health Plan are eligible for payment under this benefit. 
2)  Source of Funding 
 The source of funding will be the Conference Health Insurance Fund. 
3)  Benefit 
 Up to $5,000 per child, $10,000 per family over a 5-year period, towards actual, unreimbursed expenses related 

to adoption, including agency fees, attorney fees, court costs, and travel for prospective parents for out-of-state 
or international adoptions. This amount should be reviewed every two years for adjusting for inflation. Payment 
will be made once the adoption is final, as evidenced by a court document and/or birth certificate, upon 
submission of receipts by the conference director of finance and administration/treasurer. Adoption expenses 
must be submitted within 12 months of finalization. 

 
I. Other Benefits 
Accidental Death and Dismemberment and Basic Life Insurance 
The Indiana Conference will provide such coverage for the member as part of its health insurance program. Each year the 
Board of Pension will determine the benefit. Costs will be included in the health insurance rates 
 
Optional Term Life Insurance and Dependent Life Insurance 
The Indiana Conference will provide this option in conjunction with its health insurance program. An open enrollment 
period each fall will allow persons to opt for this coverage or change coverage choices. 
 
Section 125 Cafeteria Plan 
The Indiana Conference will offer a conference wide Section 125 plan, as allowed by law, in conjunction with Wespath 
and/or use another vendor to offer such a plan at the Conference Board of Pension’s discretion.  

Appendix Eligibility – 2017 /2018 

CLERGY STATUS TIME PENSION 
CRSP 

PENSION 
CPP 

HEALTH 
INS (FT) 

 MOVING 
WITHIN 

MOVING 
INTO 

 

         

APPOINTED TO CHURCH       

FULL MEM 
ELDER/346.1 

FULL M  M  M   YES YES** 

FULL MEM 
ELDER/346.1 

¾ TIME 
½ TIME 

E* 
E* 

M 
NO 

NO 
NO 

 YES 
YES 

YES** 
YES** 
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FULL MEM 
DEACON/346.1 

FULL M  M  Ch  NO NO 

FULL MEM 
DEACON/346.1 
 

¾ TIME 
½ TIME 

E* 
E* 

M 
NO 

NO 
NO 

 NO 
NO 

NO 
NO 

PROV MEM 
ELDER/346.1 

FULL M  M  M   YES YES** 

PROV MEM 
ELDER/346.1 
 

¾ TIME 
½ TIME 

E* 
E* 

M 
NO 

NO 
NO 

 YES 
YES 

YES** 
YES** 

PROV MEM 
DEACON/346.1 

FULL M  M  Ch  NO NO 

PROV MEM 
DEACON/346.1 

¾ TIME 
½ TIMR 

E* 
E* 

M 
NO 

NO 
NO 

 NO 
NO 

NO 
NO 

ASSOC MEM/346.1 FULL M  M  M   YES YES** 

ASSOC MEM/346.1 ¾ TIME 
½ TIME 

E* 
E* 

M 
NO 

NO 
NO 

 YES 
YES 

YES** 
YES** 

OTHER DEN. 346.2/3 FULL M  M  M   YES YES 

OTHER DEN. 346.2/3 ¾ TIME 
½ TIME 

E* 
E* 

NO 
NO 

NO 
NO 

 YES 
YES 

YES 
YES 

LOCAL PASTOR FULL M  M  M   YES YES*** 

LOCAL PASTOR PART E* NO NO  YES YES*** 

LOCAL PSTR STUDENT PART E* NO M   YES YES*** 

SUPPLY/INTERIM/LAY FULL/PART NO NO NO  NO NO 

         

LEAVES          

FE/PE/AM  SABB NO NO E 1year  NO NO 

FE/PE/AM  INCAP CO NA E FT Co   FIRST 

FE/PE/AM  MAT/PAT NO NO E if Full  NO NO 

FE/PE/AM  FAMILY NO NO E if Full  NO NO 

FE/PE/AM  LOA NO NO E 1year  NO 

FE/PE/AM  H LOC NO NO NO  NO 

         

EXTENSION MINISTRIES       

FE/AM  ATA  NO  E  NO NO 

PE  ATA  NO  E  NO NO 

CONF/DIST OFFICE  M  M  E  YES YES** 

WESLEY FOUNDATIONS UMPIP Inst E  YES NO 

UMC. UNIV. CHAPLAINS UMPIP Inst NO  YES NO 

GENERAL BOARDS  UMPIP Inst NO  NO NO 

NON-PROFIT W/GBOP CONTRACT UMPIP Inst NO  NO NO 

NON-PROFIT NO GBOP CONTRACT NO NO N0  NO NO 
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M Mandatory Participation 
E* Eligible for Participation – Must Waiver for Non-Participation 
CO Conference Pays for Benefit 
CH Church Selects and Provides Similar Benefit at their option 
DEACON Deacons whose primary location of service is the church are mandated participants in CRSP/CPP and 
Conference Health Insurance unless health insurance is provided from another source. Para. 322.14 
YES** APPLICABLE TO TRANSFERS AND 346.1 
YES*** BY SPECIAL REQUEST FROM CABINET AND APPROVAL BY BOARD 
 

1. RETIREES MUST BE ENFOLLED FIVE FULL YEARS IMMEDIATELY PRECEDING RETIREMENT TO BE ELIGIBLE FOR THE 
HEALTH SUBSIDY AND FIVE OF LAST TEN YEARS FOR BPP BENEFIT. 

B. BOARD OF TRUSTEES 

The twelve-person Board of Trustees is responsible for the legal and property concerns of the Indiana Annual Conference 
of the United Methodist Church, Inc. We deeply appreciate the invaluable support and efforts of Conference Directors Ian 
Hall and Brent Williams, and the advice and counsel of attorneys Mark Sausser and John Neighbours, as well as Bishop 
Trimble and Bishop Coyner and Executive Assistant Cindy Reynolds.  
 

Activities of the past year 
Under the direction of the Indiana Conference, the Trustees continued to place on the market former conference 
property, and closed and discontinued churches. In 2016, sixteen discontinued or abandoned church and conference 
properties were sold for a total of $754,935 in eight districts. 
 

 Church ............................................................... District ...................................................... Sales Proceeds 
 Alexandria Joyce Chapel ....................................... North Central ........................................................... $32,475 
 Athens ................................................................... Northwest ................................................................ $17,500 
 Beech .................................................................... West ......................................................................... $40,270 
 Bono ...................................................................... South .......................................................................... $1,000 
 Carthage Parsonage .............................................. East .......................................................................... $47,185 
 East Enterprise ...................................................... Southeast ................................................................. $27,200 
 Friendship ............................................................. Southwest .................................................................. $2,500 
 Heritage  ............................................................... Northwest .............................................................. $336,432 
 Keystone ............................................................... Northeast .............................................................. Donated* 
 Letts ...................................................................... Southeast ................................................................. $16,677 
 New Castle Sugar Grove ........................................ East .......................................................................... $65,190 
 New Castle Sugar Grove Parsonage ...................... East .......................................................................... $47,261 
 Plattsburg .............................................................. South ............................................................................. $200 
 Rushville District Office ......................................... Conference ............................................................... $16,078 
 Scircleville ............................................................. North Central ........................................................... $11,790 
 West Lafayette Mount Zion .................................. Northwest ................................................................ $93,170 
 

*These properties were deeded to other groups or congregations at the suggestion of the superintendent of the district 
where the property is located in exchange for a donation that covered the Conference’s costs associated with the transfer. 
 

The Indiana Conference Board of Trustees wishes to thank our Bishop and the Annual Conference Sessions Committee for 
including in the Conference Memorial Service a Remembrance of Churches Closed since the last Annual Conference 
session. We realize that these are more than pieces of property. They are sacred spaces where persons professed faith in 
Christ, babies were baptized, marriages solemnized, and lives celebrated after death. It is good that we recognize and 
honor them. 
 

The Indiana Conference continues to offer a voluntary Property, Casualty, and Workers Compensation Insurance program 
insured by Church Mutual. The program offers a full range of coverage for the protection of the ministry of our churches. 
Churches interested in receiving information about this program may call Church Mutual at 1-800-554-2642. Church 
Mutual will also have a display at Annual Conference and representatives will be present to discuss the program. 
Trusts under the care of the Board of Trustees and their activity for 2016 (*unaudited). 
 

 Davis Trust Balance 12/31/2016   $102,318* 
An unrestricted trust used for the Capital needs of the Conference.  
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 Pyle Trust Balance 12/31/2016 $497,906* 
A restricted trust, the proceeds of which are to go to World and National Missions. Each year, the income from 
the Trust is distributed at the request of the Conference Board of Global Ministries. 

 

 Legal Defense Fund Balance 12/31/2016 $61,940* 
A fund for use by the Board of Trustees in defense of the Annual Conference. 

  

 Daisy Wood Trust Balance 12/31/2016 $17,932* 
Temporarily restricted trust. Annual net proceeds to Decker Chapel UMC. 

 

 Groat Estate Balance 12/31/2016 $365,286* 
Designated for Rural Ministries. 

 

 Groendyke Trust Balance 12/31/2016 $121,407* 
Permanently restricted trust. Annual net proceeds go to Conference Board of Pensions. 

 
Carrie Legg Trust Balance 12/31/2016 $12,886* 
Permanently restricted trust. Annual net proceeds go to Charlottesville UMC. 

 

 Shera Trust Balance 12/31/2016 $2,635,390* 
Board Restricted. For Retired Ministers or Foreign Missions. 

 
Shera Trust Distribution: Net earnings for 2016 were $293,190. The Board made the following distributions: $28,000 for 
scholarships for three Sierra Leone students at United Theological Seminary; $37,659 to the Global Aids Fund; $87,872 to 
Imagine No Malaria and $125,000 to the Annual Conference to fund the 2018 Retiree Health Insurance Subsidy. The sum 
of $14,659 will be retained in the fund to build the corpus and protect against inflation. 
 
Closed Church Demolition Fund: In 2014 and 2015, the Trustees established a Closed Church Demolition Fund. Some of 
the properties received from closings have been in poorly maintained condition. A few of these properties have been 
donated to interested parties. However, there are some that are unable to be sold due to their poor condition. The 
Trustees may determine that such properties should be demolished to eliminate both the liability of owning an abandoned 
building and the eyesore for the surrounding community.  
 
In order to raise money for a Demolition Fund, the Trustees and Cabinet determined that an assessment of 15% of net 
proceeds would be charged to all closed church sales. This money would be used for the demolition of such closed 
churches. The fund would be set at a level of $100,000 and maintained at that level by adjusting the assessment, when 
necessary, not to exceed 15% for any one transaction. In order to comply with Discipline paragraph 2549.7, no such 
assessment will be made to properties in urban centers of more than 50,000 in population, as those proceeds are to be 
kept separate for Urban Ministries. 
 
Camp Indicoso Sewer Project: In 2014, the Board of Trustees took action to fund a needed sewer project at the camp by 
funding $372,800 of the project cost from the Davis Trust Fund. Completion of the project has been delayed due to various 
obstacles. Outdoor Ministries reports that other options are being explored. 

Mark Dicken, President 

C.  COUNCIL ON FINANCE AND ADMINISTRATION AND EQUITABLE COMPENSATION 

2018 Proposed Budget - Narrative 
For many years the Indiana Conference has approved a budget that has included our General Church Apportionments plus 
a program budget. Under recommendation from our external audit team and in the spirit of accountability and 
transparency, the 2018 budget also includes income and expenses associated with our camping ministry (Impact 2818) 
and benefit programs administered by Wespath. The 2018 proposed budget represents an investment of just under $35.2 
million dollars, which now more accurately reflects our audited financial statement. 
 
Income 

 In prior years, department specific income was deducted from expenses and the net expense was reported. 
Moving forward income and expense will be reported. 
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 CFA’s intent is to make a reasonable estimate of tithe income even when we do not know the immediate prior 
year's actual income and expense, or what weather conditions and economic events will prevail in 2018. The 
projected tithe income assumes a 3% increase in revenue over 2016 actual tithe income. 

 Health insurance premiums and pension income are calculated utilizing estimated 2018 premiums and 
salary/contribution rates. 

 In 2016, a one-time withdrawal from the GBOPHB Pre-82 surplus of $525,000 was approved. The 2018 budget 
assumes that the 2017 budget depletes $300,000 of this withdrawal, leaving $225,000 for 2018. 

 

Income 
Tithe  ..................................................................... $13,098,727 
Health Insurance Premiums  ................................. $10,894,231 
Clergy Pension Income ......................................... $7,969,048 
Impact 2818 (Camping) ........................................  $2,226,345 
Board of Pension Reserves  .................................. $225,000 
Church Development  ........................................... $181,500 
Leadership Development  ..................................... $175,000 
Ministers Retirement Fund Distribution  .............. $160,000 
Shera Farm Distribution  ....................................... $125,000 
GCFA (Episcopal Office)  ....................................... $104,558 
 
Total Income:  ................................................... $35,159,409 
 

Expense 
Budget Surplus / Deficit: $7,592 
From a narrative prospective we have split the expense budget into four areas; Care and Wellness, Connectional 
Relationships, Core Ministries, and a Ministry of Administration. 
 
Care and Wellness 57% ($19.8m) 
Health Insurance, Clergy Pension, & Retiree Health Insurance Subsidy 
 
Connectional Relationships 15% ($5.4m) 
General Church & North Central Jurisdiction Apportionments 
 
Core Ministries 15% ($5.2m) 
Church Development, Leadership Development, Connectional Ministries, Impact 2818, & Contingency Fund 
 
A Ministry of Administration 13% ($4.7m) 
Administration, Finance, & Support Services, Cabinet Compensation, Episcopal Office, & Communications 
 
Total Expense:  .................................................. $35,151,817 
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Budget Income Expense Balance *
Camp Adventure $ 347,594           $ 338,106           $ 9,488          
Epworth Forest CC 849,738           818,846           30,892        
Camp Indicoso 284,288           274,251           10,037        
Camp Moneto 69,909             66,158             3,751          
Pine Creek Camp 184,191           176,537           7,654          
Camp Lakewood 247,275           241,256           6,019          
Camp Rivervale 238,350           228,243           10,107        
Site Subtotal: $ 2,221,345        $ 2,143,397        $ 77,948        

Outdoor Ministries (OM) $ 555,000           $ 553,468           $ 1,532          

TOTAL: $ 2,776,345      $ 2,696,865      $ 79,480       

Outdoor Ministries Balance Detail

Income
Tithe $ 550,000           
Scholarship Giving 5,000 
Total Income $ 555,000           

Expenses
OM budget $ 480,555           
Marketing 43,407             
Development 29,505             
Total Expenses $ 553,467           

Surplus/Deficit $ 1,533             

* In the event that a site has a surplus at year end the funds are transferred into
a site specific net asset account.

Indiana Conference of the United Methodist Church
Impact 2818 Outdoor Ministries
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2017 Budget 2016 Actual
Staffing
Compensation $ 173,932 $ 187,662            
Support Staff 304,360 244,903            
FICA 36,589 28,475              
Pension 41,872 36,622              
Insurance 84,992 88,180              
Meeting Expense 2,000 4,699 
Mileage Reimbursement - 22 
Dues & Subscriptions - 489 
Continued education 4,000 642 
Meals & Lodging 7,000 12,780              
Cell Phone Subsidy 1,200 1,014 
Internet Connection - 7,849 
Conference vehicle insurance 880 837 
Conference vehicle license 250 246 
Conference vehicle fuel 1,750 1,320 
Conference vehicle depreciation 6,500 4,116 
Consultant Expense - 21,511              
Other expense 5,000 11,133              
Total Staffing Expense $ 670,324 $ 652,500            

Operations Expense
Postage $ 5,500 $ (2,652) 
Printing & Copying 1,000 2,810 
Office Supplies 8,000 5,337 
Telephone 2,000 1,205 
Building Lease 295,000 255,160            
Equipment Lease/Mntce/Purchase 15,500 250 
Hospitality 10,000 7,063 
Total Operations Expense $ 337,000 $ 269,172            

Trustees
Conference Property Insurance $ 142,500 $ 93,589              
Legal Fees 120,000 79,313              
Background Checks - 344 
Total Trustees $ 262,500 $ 173,246            

Camping Program $ 550,000 $ 550,000            
Total Camping Program $ 550,000 $ 550,000            

Total Administrative Services Expense: $ 1,819,824 $ 1,644,919         

Indiana Conference of the United Methodist Church
Administrative Services Expense
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2017 Budget 2016 Actual
Staffing
Compensation $ 250,951          $ 230,413            
Support Staff 230,768          163,395            
FICA 38,274            28,292              
Pension 42,647            36,586              
Insurance 84,992            55,692              
Mileage reimbursement 1,080              1,340                
Dues & Subscriptions 500                 1,098                
Continued education 10,000            3,882                
Meals & Lodging 7,500              7,884                
Cell Phone Subsidy 2,400              2,832                
Conference vehicle maintenance 2,000              1,593                
Conference vehicle insurance 2,194              899                   
Conference vehicle license 531                 531                   
Conference vehicle fuel 6,000              2,089                
Conference vehicle depreciation 10,640            6,500                
Total Staffing Expense $ 690,477          $ 543,026            

Operations Expense
Meeting Expense $ 4,500              $ 6,638                
Postage 4,500              5,303                
Printing & Copying 9,000              1,521                
Office Supplies 5,000              6,061                
Other Expense 3,000              1,923                
Total Operations Expense $ 26,000            $ 21,445              

Other Financial Activities
Moving Expense $ 150,000          $ 83,544              
Cash Management & Lockbox 1,200              1,688                
Audit 70,000            61,960              
Telephone Expense 40,000            27,733              
Information Technology 120,000          35,000              
Total Other Financial Activities $ 381,200          $ 209,924            

Total Financial Services Expense: $ 1,097,677       $ 774,396            

Indiana Conference of the United Methodist Church
Financial Services Expense
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2018 Proposed
Staffing
Compensation $ 352,619             
Support Staff 591,157             
FICA 72,199 
Pension 76,955 
Insurance 165,312             
Mileage reimbursement 2,000 
Dues & Subscriptions 3,000 
Continued education 10,000 
Meals & Lodging 15,000 
Cell Phone Subsidy 6,000 
Conference vehicle maintenance 2,000 
Conference vehicle insurance 900 
Conference vehicle license 300 
Conference vehicle fuel 2,500 
Conference vehicle depreciation 4,800 
Total Staffing Expense $ 1,304,741          

Operations Expense
Building Lease $ 300,000             
Conference Property Insurance 100,000             
Legal Fees 75,000 
Information Technology 130,000             
Audit 60,000 
Telephone Expense 30,000 
Equipment Lease/Mntce/Purchase 20,000 
Hospitality 10,000 
Meeting Expense 7,500 
Postage 8,000 
Printing & Copying 4,500 
Office Supplies 10,000 
Other Expense 1,500 
Cash Management & Lockbox 1,800 
Background Checks 20,000 
Contract Labor 65,250 
Moving Expense 150,000             
Development 100,000             
Total Operations Expense $ 1,093,550          

Total AFS Services Expense: $ 2,398,291        

Indiana Conference of the United Methodist Church     
   Admin, Financial, Support Services Expense
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2017 Budget 2016 Actual
Staffing
Compensation $ 908,326 $ 894,042            
Pension 155,833 166,597            
Insurance 141,653 127,881            
Housing 186,000 186,265            
Mileage reimbursement 4,050 9,798 
Conference vehicle lease expense 37,260 13,699              
Conference vehicle license 2,500 2,450 
Conference vehicle maintenance 15,000 3,246 
Conference vehicle insurance 12,350 10,505              
Conference vehicle fuel 14,000 12,472              
Conference vehicle depreciation 6,500 32,298              
Total Cabinet Expense $ 1,483,472 $ 1,459,253         

2018 Proposed
Staffing
Compensation $ 913,013 
Pension 146,082 
Insurance 137,760 
Housing 186,000 
Total Cabinet Expense $ 1,382,855 

Indiana Conference of the United Methodist Church
Cabinet Compensation Expense

Indiana Conference of the United Methodist Church
Cabinet Compensation Expense
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2017 Budget 2016 Actual
Staffing
Compensation $ 351,775              $ 333,061            
FICA 11,722 10,436              
Pension 42,924 44,772              
Insurance 64,452 57,539              
Housing 37,200 27,569              
Meeting Expense 15,000 7,971 
Mileage Reimbursement 10,000 47 
Professional Expenses 33,000 22,232              
Meals & Lodging - 2,251 
Postage 500 409 
Printing & Copying 4,000 1,105 
Office Supplies 1,000 904 
Cell Phone Subsidy 3,800 1,145 
Internet Connection - 1,169 
Equipment Maintenance 500 - 
Conference vehicle maintenance 10,000 2,817 
Conference vehicle insurance 5,700 5,709 
Conference vehicle lease expense 16,800 12,008              
Conference vehicle license 1,500 960 
Conference vehicle fuel 15,000 8,788 
Conference vehicle depreciation - 9,556 
Consultant Expense 5,000 23,578              
Other expense - 468 
Total Staffing: $ 629,873              $ 574,494            

Ministry Support
Rural Life Sunday Small Church $ - $ (376) 
Staff Communication and Training 5,000 7,242 
Church Builders Promotion 8,000 - 
Other Ethnic Ministry 4,000 3,524 
Large Church Initiative 7,500 - 
Missioninsite 33,000 12,828              
Path 1 - Residency in Ministry 25,000 - 
Total Ministry Support: $ 82,500 $ 23,217              

Outreach Support
Multi-Site Grants $ 60,000 $ 6,533 
Approved Grants 12,000 - 
New Church Fund (Grants) 130,000              237,280            
New Church Fund (Compensation) 167,952              - 
Planter Training 10,000 5,704 
Planter Residency - 2,221 
Fruitful Congregation Journey 175,000              154,412            
Worship Grants 20,000 21,051              
Total Outreach Support: $ 574,952              $ 427,201            

Total Church Development Expense: $ 1,287,326           $ 1,024,912         

Indiana Conference of the United Methodist Church
Church Development Expense
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2018 Proposed
Staffing
Compensation $ 402,367             
FICA 14,266 
Pension 48,273 
Insurance 76,457 
Housing 37,200 
Meeting Expense 12,000 
Mileage Reimbursement 7,500 
Professional Expenses 25,000 
Meals & Lodging 4,000 
Postage 500 
Printing & Copying 3,500 
Office Supplies 1,000 
Cell Phone Subsidy 3,000 
Internet Connection 1,200 
Equipment Maintenance 500 
Conference vehicle maintenance 10,000 
Conference vehicle insurance 6,000 
Conference vehicle lease expense 15,000 
Conference vehicle license 1,500 
Conference vehicle fuel 15,000 
Consultant Expense 10,000 
Total Staffing: $ 694,263             

Ministry Support
Staff Communication and Training $ 5,000 
Church Builders Promotion 7,000 
Other Ethnic Ministry 5,000 
Large Church Initiative 5,000 
Missioninsite 36,000 
Discipleship Resources 25,000 
Total Ministry Support: $ 83,000 

Outreach Support
Multi-Site Grants $ 25,000 
Approved Grants 10,000 
New Church Fund (Grants) 125,000             
New Church Fund (Compensation) 170,068             
Planter Training 10,000 
Fruitful Congregation Journey 165,000             
Total Outreach Support: $ 505,068             

Total Church Development Expense: $ 1,282,331        

Church Development Expense
Indiana Conference of the United Methodist Church

Indiana Annual Conference -- 2017

Page 253



2017 Budget 2016 Actual
Staffing
Compensation $ 219,208           $ 231,541            
FICA 7,751               6,848 
Insurance 35,413             28,138              
Pension 29,144             29,267              
Cell Phone Subsidy 1,800 1,450 
Internet Connection - 928 
Conference vehicle depreciation 6,500 6,500 
Conference vehicle fuel 1,500 965 
Conference vehicle maintenance 500 183 
Conference vehicle insurance 1,200 1,173 
Conference vehicle license 300 281 
Annual Conference 1,500 2,019 
Professional Development 8,000 9,890 
Team Building 1,000 3,649 
Continued Ed 1,500 68 
Meals & Lodging 1,500 4,499 
Mileage reimbursement 1,500 752 
Total Staffing Expense $ 318,316           $ 328,149            

Operations Expense
Dues & Subscriptions $ 500 $ 285 
Meeting Expense 1,500 870 
Office Supplies 2,000 912 
Postage 500 430 
Printing & Copying 1,000 721 
SLI 1,500 - 
Website 1,500 7,500 
Other - 234 
Total Operations Expense $ 8,500 $ 10,952              

Ministry Focus
Discover
Leadership Discovery $ 1,500 $ 1,817 
Culture of Call 3,000 871 
Develop
Clergy Leadership Academy 8,000 8,117 
Student Leadership Academy 15,000             6,320 
Clergy Fruitfulness Initiative 40,000             27,101              
Lead Up 20,000             47,976              
Intentional Interim Ministry 10,000             - 
Conflict Resolution Ministry 10,000             - 
Large Church Initiative 5,000 8,704 
Certified Lay Minister 8,000 - 
Lay Servant Ministries - 3,887 
Deploy
Leadership Development Training 10,000             3,047 
Total Ministry Focus Expenses $ 130,500           $ 107,839            

Connectional Support
Board of Ordained Ministry $ 70,000             $ 66,873              
Board of Laity 10,000             6,385 
Campus Ministry 10,000             (889) 
Total Connectional Support Expenses $ 90,000             $ 72,369              

Total Leadership Development Expenses: $ 547,316           $ 519,310            

Indiana Conference of the United Methodist Church
Leadership Development Expense
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2018 Proposed
Staffing
Compensation $ 313,172             
FICA 12,433 
Insurance 48,216 
Pension 38,731 
Cell Phone Subsidy 2,400 
Internet Connection 950 
Conference vehicle depreciation 6,500 
Conference vehicle fuel 1,000 
Conference vehicle maintenance 250 
Conference vehicle insurance 1,200 
Conference vehicle license 300 
Annual Conference 3,000 
Professional Development 8,000 
Team Building 4,000 
Continued Ed 1,500 
Meals & Lodging 5,000 
Mileage reimbursement 2,000 
Total Staffing Expense $ 448,652             

Operations Expense
Dues & Subscriptions $ 300 
Meeting Expense 1,000 
Office Supplies 1,000 
Postage 500 
Printing & Copying 1,000 
Website 1,500 
Total Operations Expense $ 5,300 

Ministry Focus
Discover
Leadership Discovery $ 4,000 
Culture of Call 1,500 
Emerging Leadership (Children and Youth) 15,000 
Develop
Student Leadership Academy 8,000 
Clergy Fruitfulness Initiative 40,000 
Lead Up 15,000 
Intentional Interim Ministry 10,000 
Conflict Resolution Ministry 10,000 
Large Church Initiative 5,000 
Certified Lay Minister 5,000 
Lay Servant Ministries 5,000 
Deploy
Leadership Development Training 10,000 
Total Ministry Focus Expenses $ 128,500             

Connectional Support
Board of Ordained Ministry $ 80,000 
Board of Laity 10,000 
Campus Ministry 10,000 
Connectional Leadership (SPRC, etc.) 5,000 
Total Connectional Support Expenses $ 105,000             

Total Leadership Development Expenses: $ 687,452             

Leadership Development Expense
Indiana Conference of the United Methodist Church

Indiana Annual Conference -- 2017

Page 255



2017 Budget 2016 Actual
Staffing
Compensation $ 95,129                $ 94,483              
Support Staff 50,614                51,250              
FICA 3,872                  4,732                
Pension 20,139                21,999              
Insurance 14,400                14,127              
Housing/Episcopal Residence 25,000                31,027              
Mileage reimbursement 1,000                  1,841                
Continued Education 2,000                  656                   
Meals & Lodging 10,000                20,329              
Cell Phone Subsidy 1,200                  600                   
Internet connection 1,300                  1,616                
Conference vehicle lease expense 4,100                  4,104                
Conference vehicle license 700                     881                   
Conference vehicle maintenance 500                     -                   
Conference vehicle insurance 2,000                  1,008                
Conference vehicle fuel 2,500                  1,578                
Conference vehicle depreciation -                      5,279                
Total Staffing Expense $ 234,454              $ 255,510            

Operations Expense
Meeting Expense $ 2,500                  $ 712                   
Dues & Subscriptions 100                     -                   
Postage 100                     27                     
Printing & Copying 500                     672                   
Office Supplies 4,000                  4,660                
Equipment Maintenance 500                     787                   
Equipment Purchase/Lease 500                     1,917                
Other Expense 200                     1,665                
Total Operations Expense $ 8,400                  $ 10,440              

Episcopal Office
2020 NCJ $ 20,000                $ -                   
Consultant Expense 15,000                -                   
Public Relations 3,000                  2,842                
Hospitality 1,000                  726                   
Total Episcopal $ 39,000                $ 3,569                

Annual Conference Session $ 200,000              $ 219,747            

Total Episcopal Office Expense: $ 481,854              $ 489,265            

Indiana Conference of the United Methodist Church
Episcopal Expense
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2018 Proposed
Staffing
Compensation $ 96,301 
Support Staff 54,664 
FICA 4,182 
Pension 23,304 
Insurance 13,776 
Housing/Episcopal Residence 18,600 
Mileage reimbursement 2,000 
Continued Education 3,000 
Meals & Lodging 10,000 
Cell Phone Subsidy 600 
Internet connection 1,500 
Conference vehicle lease expense 4,100 
Conference vehicle license 800 
Conference vehicle maintenance 500 
Conference vehicle insurance 2,000 
Conference vehicle fuel 2,500 
Total Staffing Expense $ 237,827             

Operations Expense
Meeting Expense $ 2,000 
Postage 100 
Printing & Copying 1,000 
Office Supplies 4,000 
Equipment Maintenance 500 
Equipment Purchase/Lease 1,000 
Other Expense 1,000 
Total Operations Expense $ 9,600 

Episcopal Office
2020 NCJ $ 20,000 
Consultant Expense 10,000 
Public Relations 3,000 
Hospitality 1,000 
Total Episcopal $ 34,000 

Annual Conference Session $ 200,000             

Total Episcopal Office Expense: $ 481,427           

Episcopal Expense
Indiana Conference of the United Methodist Church
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2017 Budget 2016 Actual
Staffing
Compensation $ 211,426           $ 306,618 
FICA 11,584             14,899 
Pension 26,204             36,519 
Insurance 28,331             40,632 
Housing 18,600             18,627 
Meeting expense 4,000               2,374 
Mileage reimbursement 5,000               6,993 
Continued education 5,000               8,257 
Meals & Lodging 8,000               12,431 
Cell Phone Subsidy 2,400               1,981 
Internet Connection - 744 
Conference vehicle maintenance 1,000               1,529 
Conference vehicle insurance 900 4,632 
Vehicle Lease Expense 4,800               3,847 
Conference vehicle license 300 639 
Conference vehicle fuel 800 1,844 
Conference vehicle depreciation - 13,612 
Total Staffing Expense: $ 328,345           $ 476,176 

Operations Expense
Postage $ 1,500               $ 291 
Printing & Copying 1,500               584 
Office Supplies - 321 
Marketing 5,000               6,983               
Hospitality - 19 
Webhosting, storage 2,000               1,894               
Total Operations Expense: $ 10,000             $ 10,091 

Program
Advocacy/ Justice $ 22,500             $ - 
Archives & History Committee 1,750 1,658 
Discipleship - 6,409 
Emerging Ministries 10,000             - 
Mission 22,500             19,670 
Transformational Ministry - 32,379 
Youth Ministry - 24,927 
Total Program: $ 56,750             $ 85,044 

Projects
Archives & History $ 86,100             $ 86,100 
Coordinating Council - 1,435 
Total Other Project: $ 86,100             $ 87,535 

Total Connectional Ministries Expense: $ 481,195           $ 658,845 

Indiana Conference of the United Methodist Church
Connectional Ministries Expense
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2018 Proposed
Staffing
Compensation $ 211,397 
FICA 11,838 
Pension 25,967 
Insurance 27,552 
Housing 18,600 
Meeting expense 4,000 
Mileage reimbursement 5,000 
Continued education 5,000 
Meals & Lodging 8,000 
Cell Phone Subsidy 2,400 
Conference vehicle maintenance 1,500 
Conference vehicle insurance 900 
Vehicle Lease Expense 4,800 
Conference vehicle license 300 
Conference vehicle fuel 800 
Total Staffing Expense: $ 328,054 

Operations Expense
Postage $ 1,000 
Printing & Copying 1,500 
Office Supplies 500 
Equipment Maintenance/Lease 500 
Marketing 2,500 
Hospitality 1,000 
Total Operations Expense: $ 7,000 

Program
Advocacy/ Justice $ 22,500 
Archives & History Committee 1,750 
Emerging Ministries 10,000 
Mission 22,500 
Total Program: $ 56,750                

Projects
Archives & History $ 86,100 
Coordinating Council 500 
Total Other Project: $ 86,600                

Total Connectional Ministries Expense: $ 478,404

Connectional Ministries Expense
Indiana Conference of the United Methodist Church

Indiana Annual Conference -- 2017

Page 259



2017 Budget 2016 Actual
Staffing
Compensation $ 76,560 $ 73,637 
Support Staff 89,181 82,803 
FICA 12,679 10,580 
Pension 13,750 12,430 
Insurance 42,496 39,770 
Mileage Reimbursement 6,000 2,253 
Continued Education 4,000 3,840 
Meals & Lodging 7,000 7,146 
Cell Phone Subsidy 1,800 1,450 
Total Staffing Expense $ 253,466 $ 233,909              

Operations Expense
Meeting Expense $ 3,000 $ 2,386 
Dues & Subscriptions 5,000 - 
Postage 10,000 322 
Printing & Copying 15,000 2,613 
Office Supplies 1,000 650 
Software Services (including Slack) 20,000 8,873 
Internet connection 480 472 
Equipment Maintenance 400 228 
Equipment Purchase/Lease 10,000 5,331 
Consultant 6,000 264 
Team Marketing 50,000 31,746 
Webhosting & Development 6,000 5,842 
Publications & New Media 12,000 19,348 
Total Operations Expense $ 138,880 $ 78,074 

Total Communications Office Expense: $ 392,346 $ 311,983              

Indiana Conference of the United Methodist Church
Communications Expense
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2018 Proposed
Staffing
Compensation $ 81,889 
Support Staff 91,468 
FICA 13,262 
Pension 14,436 
Insurance 41,328 
Mileage Reimbursement 6,000 
Continued Education 4,000 
Meals & Lodging 7,000 
Cell Phone Subsidy 1,800 
Total Staffing Expense $ 261,183             

Operations Expense
Meeting Expense $ 3,000 
Dues & Subscriptions 3,500 
Postage 5,500 
Printing & Copying 8,000 
Office Supplies 1,100 
Software Services (including Slack) 15,000 
Internet connection 500 
Equipment Maintenance 400 
Equipment Purchase/Lease 7,000 
Consultant 3,000 
Team Marketing 50,000 
Webhosting & Development 7,000 
Publications & New Media 10,000 
Total Operations Expense $ 114,000             

Total Communications Office Expense: $ 375,183           

Communications Expense
Indiana Conference of the United Methodist Church
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INDIANA CONFERENCE OF THE UNITED METHODIST CHURCH 
CONFERENCE FINANCIAL POLICIES 

I. General Provisions 
A. ALL CHURCHES (including New Church Starts and Merged Congregations) ARE EXPECTED TO TITHE THEIR 

INCOME TO THE ANNUAL CONFERENCE. AT A MINUMUM, A TITHE WOULD BE COMPRISED OF THESE ITEMS; 
1. Income from identified and unidentified contributors. 
2. Pledged or unpledged income. 
3. Undesignated interest and dividend income. 
4. Income received from building use fees. 
5. Income received from fundraisers and programs in support of the operating budget. 
6. Income from capital campaigns, pass-through giving and tuition-based ministries is not included in the 

tithing calculation. 
B. ALL CHURCHES (including New Church Starts and Merged Congregations) ARE EXPECTED TO CONTRIBUTE a % of 

the church income identified in item IA 1-5 to fund the 10 District Ministries on an equitable basis. This % will be 
determined by the Districts and adopted by the District Conference. 

C. Tithe income received over and above the set Tithe Income budget in a fiscal year is to be disbursed as follows: 
1. 50% of the excess tithe income is to be sent to pay General Church apportionments up to 100%. 
2. 50% of the excess tithe income is to be allocated by the Council on Finance and Administration and 

reported at the subsequent Annual Conference Session. 
D. GENERAL FUND. 

The General Fund is established to provide financial stability for the operation of the Indiana Conference. Its 
primary purpose is to provide the working capital for daily operation, allow responsible budgeting by providing 
an interim allocations source, plus is a source of funds for unexpected exposures or opportunities arising 
between sessions. This fund is an accumulation of net profits or losses from prior years. 

E. RESERVE FUND. 
The Reserve Fund was established as a financial protection fund to absorb significant and unexpected 
opportunities and exposures beyond the capacities of the budget and the General Fund. The fund is a source of 
capital expenditures for staff housing and a depository for capital funds from the sale of corporate assets. 
There will be a line in the budget to support the Reserve Fund. This asking continues until the Reserve Fund 
Balance equals $1,000,000. Should there be a surplus the amount will be transferred to the General Fund and 
used according to the guidelines of this fund. 

F. FISCAL YEAR. 
The fiscal year shall be the calendar year. 
1. Payments from churches received after January 15

th
 each year, shall be credited to the following year's 

tithing records. Churches may remit their gifts by electronic funds transfer.  
2. Requisitions for year-end disbursements should be sent to the Conference Treasurer’s Office by January 

15
th

 each year. Only requisitions for expenses that were incurred prior to the end of the fiscal year will be 
recorded in that fiscal year. Expenses that were incurred after the close of the fiscal year will be recorded in 
the subsequent year. 

G. We urge the continuation of the support of General Advance Specials and affirm paragraph 812 of the 2012 
Discipline that reads: "The World Service Fund is basic in the financial program of the United Methodist Church. 
World Service on apportionment represents the minimum needs of the general agencies of the Church. Payment 
in full of these apportionments by local churches and annual conferences is the first benevolent responsibility of 
the Church." 

H. The Total Proposed Budget will be presented early in the Annual Conference Session. The Total Proposed Budget 
will be acted upon after all agencies have made their reports to the Annual Conference. If there are proposed 
changes to the Total Proposed Budget, these items shall be referred to the Council on Finance and 
Administration and action postponed until the Total Proposed Budget is presented. 

I. The Annual Conference goal is to pay General Church Apportionments 100%.  
J. Financial requests coming to the Council on Finance and Administration between sessions of Annual Conference 

shall be considered by the appropriate committee of the Council before being acted upon by the Council. 
K. The Council on Finance & Administration shall be responsible to ensure that actual expenditures stay within 

limits defined by the Council on Finance & Administration and the Annual Conference, and within the broad 
limitation of actual amounts received. Between sessions of Annual Conference, the Council on Finance & 
Administration shall have the authority to take appropriate actions in response to any unexpected events that 
impact the Annual Conference financially. 
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II. Conference Funds 
A. TREASURER'S COMPLETE REPORT AND AUDIT. 

The Conference Treasurer shall furnish on a form established by this Council an itemized report of balances, 
receipts, and disbursements during the year. 

B. SIGNIFICANT ACCOUNTING POLICIES. 
The Indiana Conference follows the requirements of Financial Accounting Standards Board (FASB) Statement of 
Financial Accounting Standards No. 117, Financial Statements of Not-For-Profit Organizations. Under FASB 
Statement No. 117, the Conference is required to report information regarding its financial position and 
activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and 
permanently restricted net assets. 
The accounts of the Indiana Conference are maintained on the accrual basis in accordance with the principles of 
fund accounting and generally accepted accounting principles (GAAP). Separate accounts are maintained for 
each fund; however, the financial statements will be prepared on a basis that shows the financial position and 
changes in net assets of the Conference in total. Funds with similar characteristics will be combined for financial 
statement presentation. 
(Note of Explanation: The objective of accrual basis accounting is to ensure that events that change the Annual 
Conference’s financial statements are recorded in the periods in which the events occur, rather than only in the 
periods in which, as a result of these events, the Conference receives or pays cash. For example, using the 
accrual basis to determine net income means recognizing revenues when earned rather than when cash is 
received, and recognizing expenses when incurred rather than when paid.) 
A summary of the other significant accounting policies utilized by the Annual Conference is reported in the 
audited Financial Statements in the section titled Notes to the Financial Statements. 

C. BUDGET REQUESTS. 
The Conference Coordinating Council will submit a complete request for the agencies and boards under its 
jurisdiction; this includes the Board of Ordained Ministry. In accordance with paragraph 635 of the 2012 
Discipline, should the Board of Ordained Ministry and its staff, after working through The Conference 
Coordinating Council, find they need to make a further direct request to CF&A, the Council will be agreeable to 
hear such a request. 

D. NEW ASKINGS. 
New financial askings during Annual Conference Session must be referred to the Council on Finance and 
Administration prior to a decision being made by the Annual Conference. 

E. CONFERENCE TREASURY. 
The Conference treasury shall be continued for all Conference Boards, Divisions, Commissions, and Committees, 
receiving budgeted funds and all bills shall be paid on requisitions. 
The following shall apply when determining who has authority to authorize the payment of requisitions and 
vendor invoices. 
1. Staff shall have the authority to authorize (by their own one signature) the following, provided that such 

expense does not overspend the respective group’s budget and that the expense is a valid expense of the 
group and is in harmony with the group’s mission and purpose: 
a. Valid vendor invoices of $1000 or less. 
b. Requisitions for payment of $1000 or less. 

2. A Conference Director shall individually have the authority to authorize (by their own one signature) the 
following: 
a. Valid vendor invoices and requisitions for payment provided that such expense does not overspend 

the respective group’s budget and that the expense is a valid expense of the group and are in harmony 
with the group’s mission and purpose. 

3. Committees shall have the authority to authorize the following: 
a. Valid vendor invoices and requisitions for payment between $1000 and $5000, by the authority of two 

signatures – Chairperson, Vice Chairperson, Secretary, or Staff. 
b. Valid vendor invoices and requisitions for payment greater than $5000 by authority of two signatures – 

Chairperson, Vice Chairperson, Secretary, or Staff; and, a copy of the committee’s minutes where it 
was approved. 

4. In all cases vendor invoices and requisitions for payment may not surpass the committee’s approved 
budget. 

F. CHECK SIGNING. 
The Conference Treasurer shall be authorized to sign checks for the Conference funds. In the absence of the 
Treasurer, an additional person shall be authorized to sign checks. 
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G. DEPOSITORIES. 
Depositories of the Indiana Conference shall be subject to the direction of the Executive Committee of the 
Council on Finance and Administration. 

H. INVESTMENTS. 
All apportioned funds held by the Council on Finance and Administration shall be invested at its direction, and 
interest, accrued from these investments shall be used by the Council on Finance and Administration, and the 
principal sum shall be requisitioned by the boards and agencies as needed. 
The Executive Committee of the Council on Finance and Administration, along with the Conference Treasurer, 
shall be empowered to invest funds in United States Securities, United States Agencies, savings accounts and 
certificates of deposits in authorized "Federally Insured Financial Institutions", debt instruments of corporations 
whose activities are not in conflict with the United Methodist Social Principles, or in funds offered by the Indiana 
Foundation. The investment structure will include fixed income products as well as equities. Equities will range 
from 30-60% of the portfolio. 
Interest credit will be allocated each quarter to any non-apportioned fund that resides in the Annual Conference 
treasury, has a fund balance of more than $75,000 at the end of the quarter, and is not already receiving interest 
from other specific investments. In addition, interest credit will also be allocated each quarter to any 
endowment or quasi-endowment fund (functioning as an endowment) that resides in the Annual Conference 
treasury, has a fund balance of more than $5,000 at the end of the quarter, and is not already receiving interest 
from other specific investments. This interest credit will be the local prime rate of interest to be calculated 
quarterly. 
The Indiana Conference follows the requirements of Financial Accounting Standards Board (FASB) Statement of 
Financial Accounting Standards No. 124, Accounting for Certain Investments Held by Not-For-Profit Organizations 
or as subsequently amended by FASB. Under FASB Statement No. 124, the Conference is required to report 
information regarding its investments at fair value based upon quoted market prices, when available, or 
estimates of fair value. Donated assets are recorded at fair value at the date of donation, or if sold immediately 
after receipt, at the amount of sales proceeds received. 

I. CAPITAL ASSETS. 
Capital assets of the Conference are held by the Indiana Conference of the United Methodist, Inc. Board of 
Trustees. In the Indiana Conference financial statements the value of fixed assets is stated at cost less 
accumulated depreciation or fair value at date of donation. The cost of property and equipment purchased in 
excess of $2,500 is capitalized. Depreciation is computed using the straight-line method over the estimated 
useful life of each class of depreciable asset.  

J. UNEXPENDED BUDGET FUNDS.  
Unexpended budgeted funds of Conference Boards, Committees, and Commissions shall revert to the General 
Fund at the close of each fiscal year with the exception of those funds approved by CF&A and designated funds. 

K. CARRY-OVER BUDGET ITEMS. 
Carry-over budget items should be considered on a case-by-case basis as a general fund encumbrance in unusual 
circumstances and not to exceed six months carry-over. A vote of CF&A approval will be required for $5,000 or 
more. Less than $5,000 must be approved through the authorization of the appropriate Director and the 
Treasurer. 

L. OVER-EXPENDING BUDGETS. 
The Conference Treasurer has no authority to honor any requisition that would cause an over-expenditure of 
any budget category in the Conference Budget. It can only occur with the approval of the Executive Committee 
of CF&A. 

M. GENERAL FUND. 
The Executive Committee of the Council on Finance and Administration shall have the power to draw upon the 
General Fund for emergency disbursement, subject to ratification by the Council on Finance and Administration. 

N. RESERVE FUND. 
Between sessions of the Annual Conference, the funds may be used upon approval of the Council on Finance and 
Administration and The Conference Coordinating Council with notification to the Annual Conference at the next 
session.  

O. DESIGNATED FUNDS. 
Designated funds are funds which come from gifts that have been designated for a specific purpose. These funds 
shall be carried forward and shall be used to build funds for a program or project over multiple years. Designated 
Fund accounts shall be funded at a rate determined annually by the Council of Finance and Administration. CF&A 
shall review these accounts annually to determine if sufficient funds are available to underwrite the programs. 
Upon completion of the program or project, if there is a balance in the designated fund, those monies shall 
revert to the General Fund. Should monies accumulate in a particular designated fund and at some point in the 
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future the Indiana Conference determines there is no longer a need for that fund, those monies shall revert to 
the General Fund and the specific fund account shall be eliminated. Decisions on funding for new designated 
funds shall be made by the Council on Finance and Administration on the basis of cash available for the funding 
at year end. 

P. RESTRICTED FUNDS. 
Restricted Funds are funds which have been restricted by the source, the donor, the General Church or through 
Special Offerings. These funds shall be carried forward from one fiscal year to subsequent fiscal years until they 
are depleted or re-designated by the donor. If, at some point in the future the Indiana Conference determines 
there is no longer a need for a particular fund, the donor, or in the absence of the donor, the Council on Finance 
and Administration shall recommend to the Indiana Annual Conference how the balance in that fund shall be 
disbursed. Restricted funds shall be fully funded. Funds shall be set aside in a separate fund and invested. 
Specific restricted funds shall not earn interest for those funds unless required by the donor at the time the fund 
is or was established. Interest earned on the pool of invested Restricted Funds shall revert to the Restricted Fund 
pool until it becomes fully funded. At such time the Restricted Fund becomes and remains fully funded, the 
earnings shall revert to the Conference General Fund unless otherwise specified by the donor. 

Q. BONDING. 
A blanket fidelity bond of $1,000,000 shall be secured to cover all employed personnel in the Conference 
Treasurer's office. 

R. AUDITING. 
All agencies receiving financial support from Conference benevolences or from any other authorized 
Conference-wide appeal shall submit an annual audit to the Council on Finance and Administration. Such audit 
shall cover their total operation and be prepared by a Certified Public Accountant or Public Auditor. 

S. BORROWING AUTHORITY (Book of Discipline 2012 para. 613.10) 
The Annual Conference Treasurer shall have borrowing authority with the prior approval of the Executive 
Committee of the Council on Finance and Administration up to $400,000. 
 

III. Offerings and Solicitations 
A. APPROVALS. 

It is required by the Conference that groups desiring to solicit funds from churches in the Indiana Conference 
shall appear before the appropriate agency of the Conference Council on Finance and Administration annually, 
and may be required to submit budgets, annual audit, and aims for approval before proceeding. 

B. We recommend that all Disciplinary Special Offerings be supported in the manner prescribed by the Discipline. 
C. No Indiana Conference mailing list shall be furnished without prior consent of the Council on Finance and 

Administration. 
D. Local churches are not to be asked to receive more than one special offering per calendar month. Such special 

offerings include those requested by the General Church, Area, Conference and District. Clear emergencies, such 
as natural disaster relief, shall be an exception to this rule. 

E. Special offerings taken during Annual Conference Session shall be determined by The Conference Coordinating 
Council with approval of CF&A and reported to the Sessions Committee. 
 

IV. Expense Allowance 
A. BOARD EXPENSE 

All Conference Boards, Divisions, Commissions, and Committees receiving budget funds shall allow for travel 
reimbursement for laity only and retired clergy not serving a local church based on the IRS rate for charitable 
travel. Clergy serving in these groups are to be reimbursed for travel by the ministry to which they are 
appointed. No meal reimbursements will be made. An allowance of $45.00 per night for hotel will be allowed. 
Also, sitters for children and dependent adults shall be paid at the rate of $4.00 per hour to a maximum of 10 
hours per day. 

B. PER DIEM DEADLINE 
No per diem or other expenses incurred due to the Conference session shall be paid if not submitted to the 
Director of Connectional Ministries or Conference Treasurer within 30 days following adjournment of the 
Conference. Annual Conference session per diem will be made only to retirees not serving a church and district 
equalizing members. To supplement a person's meal expenses, $3.50 for breakfast, $4.50 for lunch, $6.50 for 
dinner will be allowed as well as the hotel and babysitting allowance in item (A) above. 
 

V. District Superintendents and Directors 
The salary for District Superintendents and directors for 2018 is $91,302; this represents a 1.30% (.013) increase 
or $1,172 over 2017 salary of $90,130. The annual salary for the Executive Assistant to the Bishop is an 
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additional $5,000. The annual adjustment of this salary is indexed to the Conference Average Compensation 
annual differential. Annual Housing Allowance will be paid at a rate of $18,600 to be reviewed by CF&A annually. 
For clergy holding these positions, salary that is designated as housing exclusion according to IRS Code 107 shall 
be reported and approved annually by CF&A. No Conference staff, including District Superintendents and 
Directors, shall receive honorariums for services provided to United Methodist churches in the Indiana 
Conference or agencies of the Indiana Conference. Vehicle policies are found in the Conference operations 
policies. 
 

VI. Moving Policies 
A. Persons eligible for conference-paid moves include appointed itinerant clergy within Indiana which include: 

• Elders (FE) 
• Provisional Elders (PE) 
• Full-Time Local Pastors (FTLP) 
• Retirees (one move only within one year of retirement date) 
• Seminary Students (to first full-time appointment) 
• Surviving Spouse of Active Clergy (FE,PE and FTLP within one year after death) 
Others eligible for conference-paid moves include: conference professional staff and special appointments fully 
funded by the Indiana Conference. 

B. Prior to any move being approved or funded, the moving pastor must obtain and submit binding estimates from 
two moving companies to the Conference Moving Coordinator and indicate the mover they choose to use. 

C. The total amount allowed for each move will be determined each year by the Council on Finance & 
Administration and recommended to the Annual Conference. Beginning with move dates January 1, 2017 all 
moves within the state of Indiana for eligible persons will be paid in full up to 13,000 pounds. All moves within 
the state over 13,000 pounds will be paid at a maximum of $3,000. 

D. Any church receiving a new pastor that did not pay their Conference tithe at 100% in the prior calendar year will 
be required to contribute $2,000 to the conference moving fund to offset costs of their pastor’s move. A 
church’s contribution will be the lower of the following two amounts; the difference between the shortfall in 
tithe payment or $2,000. 

E. All moves across state lines (in or out) will be paid at a maximum of $3,000. 
F. All overages will be billed directly to the clergy person by the mover. This is a condition of using a moving 

company. 
G. Those eligible for a conference paid move may select a self-move. Eligible expenses include the cost of truck 

rental, equipment, packing materials, fuel cost/mileage and labor. Receipts must be submitted for 
reimbursement. Reimbursements are not to exceed $3,000. 

H. Items that specifically will not be paid for include: transport of vehicles, special labor for dis-assembly or 
assembly of items. 

I. Conference-paid insurance is for $50,000 in contents; additional insurance should be purchased if desired.  
J. Any exceptions to this policy will need to be funded outside of this budget line item in the Conference Budget. 
K. Anyone moving under 50 miles will receive a Form 1099 at the end of the year per IRS guidelines. 

 

VII. Equitable Compensation 
A. Minimum salary for Full-Time Elders appointed to serve a local church, or a Full-Time Deacon whose primary 

appointment is to serve a local church, is set at 60% of the DAC (Denominational Average Compensation) as 
calculated annually by the General Board of Pension and Health Benefits. (2018 = $42,121)  

B. Minimum salary for Full-Time Associate and Provisional Members appointed to serve a local church is set at 58% 
of the DAC (Denominational Average Compensation) as calculated annually by the General Board of Pension and 
Health Benefits. (2018 = $40,717) 

C. Minimum salary for Full-Time Local Pastors appointed to serve a local church is set at 55% of the DAC 
(Denominational Average Compensation) as calculated annually by the General Board of Pension and Health 
Benefits. (2018 = $38,611)  

 

VIII. Financial Campaigns 
Purpose 
As the Conference continues to grow in ministry, the need for specialized funding will continue to increase. With 
multiple groups seeking funding, it is possible that conflicts could arise. Conference Council on Finance and 
Administration (CFA) has a responsibility to manage the financial resources of the Conference to best serve the 
Conference as a whole. In order to provide United Methodist related organizations clarity when they desire to 
make appeals to our congregations CFA has developed this policy. This policy relates to any organization that 
plans to appeal on a Conference wide basis for financial support.  
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Policy 
The CFA will propose annually for Annual Conference approval all predetermined Special Offerings, Special 
Sundays, and any other nonstandard Conference wide offerings.  
Any ministry, which has been approved for Advance Special status, is automatically approved to make direct 
appeals to individuals and congregations for contributions for standard operating budget or ministry purposes. 
This status is currently managed and the list is maintained by the Conference Missions Resource Team. These 
ministries must have Annual Conference approval to engage in a conference-wide campaign, which utilizes the 
conference or district structure and anticipates generating more than $1,000,000 or exceeds 25% of their 
standard annual appeal.  
 
All Financial Campaigns, which include a “public phase” of appealing to multiple United Methodist 
congregations, must be approved by the Annual Conference upon the recommendation of CFA (Par. 613.2, Book 
of Discipline). The CFA will require sufficient information from the requesting entity to evaluate the achievability 
of the campaign and the impact it may have on the overall ministry of the Conference in accordance with CF&A 
timelines. Such information may include but not be limited to: 
 The purpose of the campaign 
 The anticipated proceeds of the campaign 
 A feasibility study completed by an independent advisor provided by the campaign 
 A timeline for the campaign 
 An action plan of the campaign 
In the event two or more organizations seek to raise funds through a major campaign in the same or overlapping 
time frame, the CFA and Foundation will work with those organizations to coordinate these efforts in order to 
avoid overburdening congregational resources or jeopardizing any campaign in progress.  
 
The United Methodist Foundation of Indiana, Inc (UMFI) will provide support for any approved campaign as 
possible. Donor lists for conference approved Financial Campaigns will be managed through UMFI.  
 
In the event of an overwhelming disaster in Indiana, a major campaign effort to raise money over a period of 
time may be requested by the Bishop, and referred to the Directors and Cabinet for development and 
coordination of the plan with the Foundation, CFA, and Conference Mission and Advocacy. 
 

Supplemental Information 
Special Offerings 
For 2017/2018, CFA proposed and the Indiana Conference adopted the following Special Sunday offerings:  
 Human Relations Day (January)*  
 Campus Ministry (February) 
 UMCOR Sunday (March)*  
 Native American Ministries Sunday (April)* 
 Peace With Justice Sunday (May)* 
 Compassion Fund for Retired Clergy Health Insurance (June and/or July) 
 Imagine No Malaria (August) 
 Ministerial Scholarships (September) 
 World Communion Sunday (October)* 
 United Methodist Student Sunday (November)*  
 Christmas Offering for Children (December)  

Note the Special Offerings denoted by an * are the six (6) General Conference approved offerings. All of these offerings are 
received by our local congregations and remitted to the Indiana Conference Treasurer for distribution. 
 

CONNECTIONAL MINISTRIES TEAMS 

A. CAMPING TEAM 

Mission: Impact 2818 Outdoor Ministries is the camping and retreat ministry of the Indiana Conference United Methodist 
Church. We derive our name from the great commission in Matthew 28:18 as we strive to impact people with the message 
of God’s grace. Our mission is to make disciples of Jesus Christ by nurturing transformational Christ-centered communities. 
We accomplish this mission through organizing summer camp opportunities for a wide variety of ages, as well as through 
hosting retreats throughout the year and maintaining the facilities and budget necessary for these programs. 
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Goals:  

 We continue to pursue our mission to “make disciples of Jesus Christ for the transformation of the world” 
through holding the camp staff accountable to achieving the following “ends” as stated in our board policy 
manual: 

INUMC Impact 2818 Outdoor Ministries exists to foster and promote an environment through which all 
generations engage their identity in Christ and live out their calling as disciples of Christ in the Kingdom of 
God and the life of the Church, while being good stewards of available resources.  

1. Guests experience Christian love and hospitality 
2. Short-term Communities are formed where participants are exposed to concentrated Christian 

teaching 
3. People of all generations accept Christ as their Savior and learn to live as Jesus’ Disciples  
4. Friends and Alumni are Christian leaders in their churches and communities 
5. Local churches and leaders connect with one another in mission and ministry  

With priority given to forming partnerships with United Methodist churches and groups followed by other 
groups whose mission is not in conflict with our Ends. 

 The Bishop Michael and Marsha Coyner Discipleship Center being built at Epworth Forest Conference Center is 
on schedule to be completed in time for summer programming to begin in June. 

 We continue the process of evaluating all of our camps and studying trends as we cast a vision for the future of 
camping in Indiana.  
 

Impact: 
Program Attendance: 
In 2016, Impact 2818’s outdoor ministries touched 14,783 lives through our camping and retreat ministries and volunteer 
opportunities. In 2016, there were a total of 2,765 campers and 1,083 volunteers at the six Impact 2818 camps running 
INUMC summer programs. These campers and volunteers were from 472 different churches. 

• Camp Adventure – 681 Campers, 288 Volunteers 
• Epworth Forest Conference Center – 890 Campers, 309 Volunteers 
• Camp Indicoso – 322 Campers, 109 Volunteers 
• Camp Lakewood – 523 campers, 233 Volunteers 
• Pine Creek Camp – 150 Campers; 55 Volunteers 
• Camp Rivervale – 199 Campers, 87 Volunteers 

 

As categorized by grade level, we served: 
• K-2: 141 campers 
• 3-5: 577 campers 
• 6-8: 776 campers 
• 9-13: 883 campers 
• Other: 385 campers (family, specialty programs, & special care 

 

Program Effectiveness: 
There are two primary ways we track summer programs in accomplishing our mission - Commitments for Christ and Call to 
Ministry 

• A total of 750 campers made commitments to Jesus Christ! 239 first-time decisions for salvation and 511 
Recommitments to discipleship. 

• 413 middle and high-school campers responded to a call to vocational ministry regarding their future lives 
living out the Gospel. 

Camp Scholarships and Church Support: 
• 504 Campers received full or partial Impact 2818 scholarships totaling $133,087 
• 1,076 Campers received scholarships from local churches totaling $323,711  

 

2016 Retreat Information: 
Retreat Attendance: 
Between August 2015 and July 2016, there were a total of 9,576 retreat guests. 

• Camp Adventure – 1,097 Retreat Guests 
• Epworth Forest CC – 4,486 Retreat Guests 
• Camp Indicoso – 1,331 Retreat Guests 
• Camp Lakewood – 263 Retreat Guests 
• Pine Creek Camp – 852 Retreat Guests 
• Camp Rivervale – 1,094 Retreat Guests 
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In addition, we also served 1,361 guests with “custom camps”, in which other churches, groups, and partnerships design 
their own unique camping programs: 

• Camp Adventure — 154 Custom Camp guests 
• Epworth Forest Conference Center — 424 Custom Camp guests 
• Camp Indicoso — 70 Custom Camp guests 
• Pine Creek Camp: 252 Custom Camp guests 
• Camp Rivervale: 461 Custom Camp guests 

 
For more information: 

• www.impact2818.com - Ministry Home 
• www.beacamper.com - Summer Church Camps/Events 
• www.thatthingevent.com - The High School Event 
• www.indianaretreats.com - Camp & Retreat Center Rentals 
• www.bestpartofcamp.com - Summer Camp Ministry Stories 

Shalimar Holderly, Camp Board Convener 
Nick Yarde, Associate Director of Camping Ministries 

B. TRANSFORMATIVE MINISTRY TEAM – MISSION & JUSTICE 

Mission 
Our team connects local churches to resources for the purpose of consciousness-raising, missional-action, and institutional 
change through relationship building that values each individual as a child of God. 
 
Goals & Impact 

• Following Annual Conference in 2016, our core team began meeting as a newly formed group, and began the 
work of establishing additional connections with our Conference mission and justice resource teams. We will 
continue to equip these teams to be a resource for the ministry happening in the local church (reports of 
resources teams found below). 

• The team created materials to resource churches as we live into our Indiana Conference mission priorities 
(Health & Wellness, Education, Justice & Equality, and Equipping & Training for Service). The “Love Your 
Neighbor Toolkit” was developed to help raise awareness and resource churches as we engage in this ministry 
together. These materials can be found at our display space during Annual Conference or at inumc.org. The 
toolkit includes a checklist for vetting mission partnerships and projects, posters, sermon helps for engaging 
mission and justice, and more. The team is planning to host several workshops around the state in the coming 
year, focusing on the resources in the Love Your Neighbor toolkit. 

• The team continues to prioritize equipping people throughout the Conference to engage in service. One way we 
plan to grow these opportunities is by offering grants and scholarships. Our team supports local church 
ministries through the Bishop’s Christmas Offering, Peace with Justice grants, UMVIM grants for international 
mission, and more. Priority has also been given to financially support training leadership in Disaster Response 
across the state. 

• The 2016 Bishop’s Christmas offering was distributed in March 2017. $43,400 of the total was awarded to 30 
Indiana Conference church ministries or special projects and 5 national/international ministries. 

• Following flooding and tornados in August of 2016, over 200 flood buckets were collected and delivered to 
Midwest Mission Distribution Center to restock their shelves, and more were used in Kokomo and South Bend as 
needed. We are working to establish a few churches as drop-off locations that are able to collect and deliver kits 
throughout the year. 

 
Narrative Budget 
Make Disciples: To do this we have allocated 18% of our budget.  
Develop Leaders: To do this we have allocated 20% of our budget.  
Support transformational ministry: To do this we have allocated 35% of our budget.  
Connect resources to equip local congregations to look outward and connect to their communities: To do this we have 

allocated 27% of our budget.  
Allison Curts, Associate Director of Mission and Justice 
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Creation Care 
The mission of the Conference Creation Care Team is to educate, encourage, challenge, and assist our conference, its local 
churches and its members to be better stewards of the earth. The team is in the process of rebuilding. We have worked 
this past year with Hoosier Interfaith Power and Light in its work with congregations throughout the state. 

 
COSROW 

In 2016 the Commission on the Status and Role of Women once again awarded the Marie Kernels Phillips Scholarship to a 
student attending Africa University. Elizabeth Nyaliema Yambasu of Sierra Leone was the recipient for the 2016/2017 
school year. At that time, Elizabeth was in her first year in the faculty of Humanities and Social Sciences majoring in History 
and minoring in English. She one day hopes to study law or International relations in order to “help people that are less 
privileged and create opportunities like Africa University has created for me.” 
For more information on scholarships available through COSROW, visit inumc.org/cosrow. 
 

National and International Ministry Partners 
The purpose of the National and International Ministry Partners resource team is to interpret the programs, emphases, 
plans, and policies of the Annual Conference and Global Ministries. This includes: 

• Participating in any trainings events led by Global Ministries staff  

• Attend Jurisdictional Fellowship Conference Secretary of Global Ministries each fall 

• Cooperating with Global Ministries and the Indiana Conference in their mission programs around the world 

• Working with the Conference staff and committee to interpret what the “Advance” is, and developing a yearly 
plan for promoting the Advance in the Conference, districts, and local churches. This also includes working 
closely with Annual Conference representatives relating to financial development in creating promotion and 
fundraising strategies for the priorities of the Advance. 

• Working with the Advance and Missionary Services to promote Covenant Relationships and itineration of 
missionaries to share the story of God’s mission and increase support for missionaries.  

• Promoting new covenant relationships and maintaining a list of missionaries supported throughout the 
Conference.  

 
One of our team’s goals for 2016 was to assist itinerating missionaries with their schedules, travel, and housing. We heard 
about three missionaries itinerating in Indiana, June through December. Each of these missionaries were contacted and 
offered support with their schedules, travel, and housing. Each missionary had few supporting churches and they planned 
their own itineration schedule. 
 
Another goal of our team is to work alongside the Conference mission efforts. We have partnered with several groups 
including the following: 

• In 2016, our team was very supportive of the Africa University Fundraising Campaign. I served on the Africa 
University Campaign Steering Committee as Co-chair of the Local Congregations Committee and Bonnie Albert 
was a member of that Committee. Ruth Ellen Stone was a member of the Steering Committee representing 
Friends of Africa University. Bonnie Albert, Jerry Burkman, Ruth Ellen Stone and I spent countless hour 
contacting local pastors and/or mission chairs and major donors regarding making a pledge or encouraging them 
to follow through on their individual or church pledge. During the last meeting, we were informed the goal to 
endow a Chair of Agriculture and four endowed scholarships had been achieved.  

• Our team also worked with Operation Classroom Inc., in moving forward with the Taiama Entrepreneurial 
Academy. The Taiama Enterprise project (Operation Classroom) secured a company to complete a feasibility 
survey. The Board voted after receiving the study to move forward on a financial campaign which will begin after 
selection of a company to assist us. 

 
One of our ongoing goals is promoting the United Methodist Church’s Special Sundays and other giving opportunities. We 
have spent time promoting and also tracking giving for both Special Sundays and Giving Tuesday. Information was given to 
the Conference staff as well as the team, and we asked them to share within their local congregations and districts. We 
have learned that our efforts regarding the Advance, Special Sundays, and Giving Tuesday need to take more robust 
actions to get the message out and understood. We need to form different strategies to get the word out about them. 
 
Global Health is a major focus area for our team, and it is our goal to keep the Conference membership aware of global 
health issues. Jerry Burkman, one of our Global Health advocates, attended the Global AIDS conference in Portland. 
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Our greatest accomplishment this year was helping to host a Mission Discovery Volunteer in Mission Trip for young adults 
to Ecuador. We were able to support a group of young people as they participated in this experience, and they will present 
at our Mission Luncheon during Annual Conference. We hope to spread the word even more about the opportunities 
available for young adults through the Transformation Generation program offered through Global Ministries. Perhaps 
another Mission Discovery VIM trip is on the horizon! Bonnie Albert and I serve as Board members of the North Central 
Jurisdiction Volunteer in Mission Committee. 
 
The year also included Indiana serving as host for the fall 2016 North Central Jurisdictional Conference Secretaries of 
Global Ministry. The event was held at Epworth Forest, October 17-20, 2016. 
 
This committee has attempted to keep the Conference membership in the communication chain regarding our Conference 
and Global Ministries goals. I would like for the Team to have more direct contact with local mission leaders moving 
forward. Bishop Trimble is chair of the Global AIDS Committee and he is on the Board of Africa University, we look forward 
to becoming more involved with these two groups with his assistance. To achieve these improvements in communicating 
with our membership means the committee will need to solicit the help of many others if we are to show real success or 
progress in reaching our membership. 
 
We will continue to communicate at Annual Conference through our display booths sharing the latest resources and being 
available to answer questions.  

Rita Gaither Gant, Indiana Conference Secretary of Global Ministries 
 

Conference Disaster Response 
Since the 2016 Annual Conference, Indiana experienced two significant disasters simultaneously in August. The disaster 
which made the National News was the eight tornados that made their way through northern Indiana into Ohio on August 
24, 2016. The video, captured by a shopping center patron, highlighted the Starbucks in Kokomo imploding without 
causing damage to the surrounding parked vehicles, the loss of life, or any serious injuries to its patrons. But, what 
escaped the National News was the 1,000-year flooding event experienced by the area residents surrounding South Bend 
and Mishawaka in St. Joseph and Marshall Counties. This weather event was responsible for these residents receiving 12 
inches of rainfall in a two-hour period on August 16, 2016.  
 
The South Bend disaster news failed to make National News, due in part to the media coverage of the Rio Olympics and 
the timing of Hurricane Matthew (the ninth costliest Atlantic hurricane in history). These two events created a drain for 
both disaster aid resources and news media. The Midwest Mission Distribution Center answered the call for the need of 
flood buckets to Louisiana just days prior to the Indiana disasters. So, when Indiana needed flood buckets for both 
disasters MMDC was unable to support our Indiana disasters. Our Disaster Response Team placed a request throughout 
the Annual Conference for the need of flood buckets. We established collection sites throughout the state and eventually 
housed them in Kokomo at St. Luke’s UMC. Thanks to the efforts of Hoosier United Methodists, we collected flood buckets 
enabling us to provide the communities of Kokomo and South Bend/Mishawaka with needed cleaning supplies. The 
remaining flood buckets were collected and then transported to the MMDC after the cleanup period of both disaster sites 
were completed. 
 

The Early Response project date of the South Bend/Mishawaka flooding event officially ended on February 24, 2017. 
 

The St. Joseph County EMA, Homeland Security, and Red Cross reported that 1000+ homes were damaged. Homeland 
Security verified that 24 were destroyed while 40 homes experienced major damages, and 800+ were affected. The early 
estimates were inconclusive in quality for our grant process; therefore, it was necessary to conduct on-site assessments 
for each address. Barbara Tripp of UMCOR provided Site Assessment training to 12 persons on September 8 and 9, 2016. 
These 12 persons helped to begin our process of assessment which concluded on October 13, 2016. Construction 
estimates will be completed beginning April 4, 2017 and work teams will be scheduled shortly thereafter by our UMVIM 
Coordinator, Beth Stickles McDaniel. 

• We assessed a total of 972 homes during the period of September 8-October 13, 2016, concluding with 
Homeland Security that 846 homes were affected, with 300 homes suffering significant damages, and 180 
homes suffering catastrophic damages.  

• 846 homes were mucked out with the help of UMCOR Early Response Teams from Indiana, Illinois, and Ohio – 
and the Disaster Response Teams from Baptist Men and Amish Mennonites. These efforts were coordinated by 
our UMCOR Office set up at Clay Church UMC in South Bend. 

• There is an estimated 3.7 million dollars of uninsured homeowner damages in St. Joseph County. 
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• There was no Presidential Declaration. Therefore, no FEMA Assistance was available for the residents of St. 
Joseph County. 

• There was a Small Business Administration (SBA) Declaration. 110 applications were received awarding $1.2 
million to only 50 households. 

• The Indiana Housing Authority processed grant applications for State Disaster Relief for those homeowners not 
receiving SBA funds. The Indiana State Disaster Relief Fund dispersed $485,000 with a maximum award of 5K per 
household.  

• The St. Joseph County EMA coordinated the installation of 60 new heating units. 
• St. Joseph County residents are left with over $2 million in losses and unmet needs. 
 

The Early Response project date of the Kokomo tornados event officially ended on February 24, 2017. 
 

Approximately 600 volunteers were engaged in the relief efforts in Kokomo logging in approximately 30,000 hours. The 
residents of Kokomo continued to demonstrate their resilience in the face of calamity as they came together as a 
community to address their own needs. The Long-term Recovery Group in Kokomo was still a functioning unit having just 
come out of their last disaster. However, there was still a need for providing cleaning supplies, basic human necessity 
items, food, and shelter. The Kokomo Urban Outreach food bank was destroyed, but area churches and organizations 
provided hot meals to Kokomo Urban Outreach for the affected and displaced community residents. Stephen Ministers 
were secured to assist the Rev. Jeff Newton, pastor of Kokomo Urban Outreach, to provide for spiritual care to the many 
affected individuals. In addition to providing support for the community through supplies and clean-up efforts, UMCOR 
also provided direct assistance to 100 households. To date 10 homeowners have applied for and been approved for Long 
Term Recovery assistance. Construction estimates will be completed beginning April 4, 2016 and work teams will be 
scheduled shortly thereafter by our UMVIM Coordinator, Beth Stickles McDaniel. 
 

Future Goals and Focuses 
We are in the process of making application for Long-term Recovery Grants through UMCOR for both disaster sites at 
Kokomo and South Bend. We are committed to being more intentional in our media coverage of future disaster events 
and needs. Last year we reported that “we are [were] hoping to train at least 10 individuals in every District in the coming 
year so that every District will have a team that can respond when a disaster happens in their district, or can assist a 
nearby district when they are overwhelmed.” We are still committed to this goal; however, we have shifted our focus on 
first securing a District Disaster Response Coordinator for each District and providing training for each Coordinator. At the 
time of this report we have secured 8 of 10 District Coordinators and by Annual Conference hope to have all 10 in place. 
Once we have our Coordinators in place we plan to be proactive in our District Team training for ERT, Connecting 
Neighbors, Site Assessment, and Emotional and Spiritual Care. 
 

We have members who teach the “Connecting Neighbors” training, which teaches leadership in the local church how to 
write a disaster plan for their local church and share in the relief and resourcing within their community. Does your church 
have a disaster plan? If your community experiences a disaster, do you know how you and your church will respond? 
 

Please feel free to contact our Conference Disaster Response Coordinator, Mike Irvine at disaster.response@inumc.org or 
317-941-6110 if you have any questions or would like to schedule a training session (7 person minimum). 
 

What does all this have to do with Disaster Response? Your Disaster Response Team is a group of caring individuals that 
train, pray, and provide a caring Christian presence in the aftermath of a disaster. Your monetary gifts to “The Indiana 
Disaster Fund,” make it possible for the Disaster Response Team (DRT) to: 

• Respond to an area where a disaster has happened and work with local people to assess damage and prioritize 
response.  

• To provide Temporary relocation housing when the home is unlivable.  
• To provide leadership and training. 
• To assist Local Churches in the community in their response efforts. 
• To bring Local Congregations together in an effort to provide a caring Christian response. 
 

The Indiana Disaster Fund provided for our ability to respond in both Kokomo and South Bend this conference year until 
the UMCOR Emergency Grant for each disaster was received. Additionally, our efforts in South Bend would have been 
more difficult had it not been for the congregation of Clay Church UMC of South Bend for providing housing for our 
volunteers and an office for our Disaster Response Team. We give thanks for the hospitality of all the local churches in the 
South Bend and Kokomo areas that assisted our response efforts through their love, donations of meals and comfort 
items. 

Mike Irvine, Conference Disaster Response Coordinator, Chair of Disaster Response Team 

Indiana Annual Conference -- 2017

Page 272



 

Conference UMVIM 
Continued growth of teams experiencing mission journeys, team leaders trained and grants awarded characterized 2016 
for Volunteers in Mission. In just two trainings held there were over 30 new team leaders trained to effectively guide their 
team members on journeys of spiritual growth and cultural awareness as they work with people at home and abroad. The 
training focused on cultural sensitivity, team building, spiritual growth, being in mission “with” – not “for”, and 
opportunities to share experiences.  
 

Funds were limited in 2016, even more so in 2017, for international journey grants; however, five requests were fulfilled. 
The recipients reported, following their experiences, how awakening and fulfilling their time had been. 
 

Indiana also had three Individual Volunteers assigned to Africa and Costa Rica. There were also several individuals that 
traveled to international and national projects alone, rather than as part of a team; however, they were not officially part 
of the Individual Volunteer program. 
It is a laborious and yet rewarding process to summarize the Charge Conference reports submitted by each local church. 
These reports are critical to the reporting of our information supplied to the General Board of Global Ministries and each 
church and team leader are encouraged to fully report their mission activity. Through the reports: 

• International – over 4,000 people participated in mission experiences in addition to local church activities for 
fundraising and projects in support of international projects. 

• Disaster Response (both Early Response Teams and Long Term Recovery) – over 165 participated 

• USA – over 3,200 people participated in non-local mission experiences. 
 

Additionally, a considerable amount of time and energy was invested in coordination of volunteer need and supply for 
both Kokomo Urban Outreach, immediately after the August tornado, and in South Bend. Long Term Recovery volunteer 
coordination continues in both cities. 
 

2017 looks to continue growth in training team leaders. Volunteer Coordination continues with the two larger disaster 
sites of 2016 in South Bend and Kokomo. Many team leaders are seeking information on opportunities in the United States 
and Internationally for youth and adults which is a good sign that Indiana’s participation in mission continues to be strong. 

 
Friends of Africa University 

Indiana Friends of Africa University brings hope every year to students enrolled at AU in Zimbabwe. The opportunity for 
education offered there to students from any country in Africa improves the lives of the students, their families, and their 
communities as they prepare to be leaders in churches, schools, businesses, and civic groups. During 2016 the focus of 
Indiana churches has been support for the $1.6 million dollar campaign to endow a chair in the Faculty of Agriculture as 
well as several scholarships. 
 

To help churches "tell the story" about the campaign, a speaker’s bureau was put in place and videos as well as printed 
materials were made available. The Friends of AU Facebook page and email news network carried up-to-date photos and 
stories of students and graduates. Those stories are really the best measure of the efforts of Indiana Conference. So many 
of the graduates make comments such as, "I am what I am because of Africa University." Their appreciation for 
scholarships is well known. 
 

Plans for 2017 include celebrating the completion of the campaign mentioned earlier. There will then be a renewed 
emphasis on providing direct scholarships (in addition to the endowed ones). This makes it possible for any church to be a 
partial sponsor of a student at AU as their pooled gifts are vital in this way. Funding at least three students is a desirable 
goal for this support. Consideration will also be given to special projects such as the Small Farm Resource Center, which is 
being developed at AU, and/or others of special interest to Indiana Friends of Africa University. 
 

A trip to Africa University and other mission sites in Zimbabwe is being planned for the latter part of 2018. More details 
will be available at the Friends of AU booth during Annual Conference. 
 
Resources as outlined earlier will be made available on a continuing basis at www.inumc.org. Your continued strong 
support of AU is greatly appreciated by its students and leaders. 

Ruth Ellen Stone, Coordinator for Indiana Friends of Africa University 
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Immigration Rights Network 

In alignment with the Indiana United Methodist Church Conference’s Mission Priority of Justice and Equality, it is the 
mission of the Immigration Rights and Reform Team to focus on finding a balance of liberty, justice and equality for the 
immigrant living in Indiana. This is to be a relational task with particular interest in assisting with poverty, human rights 
and race relations.  
We do this by encouraging and creating opportunities for local churches to:  

1. Become aware of the needs and issues of low-income immigrant population in their locality, as well as at the 
state and national-level.  

2. Build relationships with immigrant populations directly or indirectly through existing non-  
profit and advocacy organizations.  

3. Advocate for change at the institutional level. This ought to include knowledge of current  
immigration rights and bills that impact the lives of immigrants in our state, as well as advocated for 
comprehensive immigration reform that honors each individual.  
 

We are still a newer group to the Indiana Conference, so our main goals include identifying and inviting interested 
individuals to be a part of our network, identifying congregations that are already active, and researching major immigrant 
populations in Indiana. We also are working to provide resources for local churches to engage in the work building 
community with refugees and much more. 
 
If you are interested in learning more, have stories to share of work you or your church is doing, or would like to join the 
immigration rights network, please contact Eleanor Pershing at depersh@att.net.  

Eleanor Pershing, Immigration Rights Network Coordinator 
 

Prison and Jail Ministries 
The Prison and Jail Ministry team is continually striving to connect with and resource the local church and individuals 
participating in ministry to the incarcerated throughout the state. The team’s goals for this year include: 

• Connecting resources to local congregations in order to equip, encourage, and promote ministries with families 
of incarcerated individuals. Examples of these ministries include Blessings in a Backpack or similar. 

• Discovering and developing leaders in the local church. The team is available to serve as consultants or coaches 
to people called to serve in prison, jail, and re-entry ministries. 

• Making disciples by resourcing inmate led groups with bibles, the Upper Room, Cell Block Services, other 
Christian literature. 

• Supporting transformational ministry by creating resources for ex-offenders upon release. 
Perry Richards, Chair 

 

Special Sunday Giving in 2016 
Native American Ministries 

This Special Sunday benefits Native American outreach within annual conferences and across the United States and 
provides seminary scholarships for Native Americans. The total amount donate by the INUMC in 2016 was $7,990. One 
half of the offering collected remains in the Indiana Conference. 
 
Tapalot Native American Fellowship 

• Since the beginning of the fall of 2014, Tapalot (Tapalot means the word "Love” in the Miami language) Native 
American Fellowship, located within St. Andrew UMC in Indianapolis, IN., has participated in an outreach 
ministry called "Bread of Life” serving residents on the south side of Indianapolis. At the end of 2016 this 
ministry has served 1,320 people in need, with 119 regular congregation volunteers participating. Through more 
volunteer support and donations, the Ministry was able to add a free hot meal to those people participating in 
the bread give-away each month. 

• In addition, a partnership was developed with Tapalot Native American Fellowship and Miami Nation of Indians 
of the State of Indiana, Inc., located in Peru, IN. Leo Canfield travels to their Tribal Center with a truckload of 
bakery products for their monthly hunger relief program/food pantry, serving this highly impoverished 
community within the state of Indiana. The state of Indiana has 60,000 American Indians/Native Americans, as 
listed in the last recorded U.S. Census Bureau report. 

• At the end of 2016, this partnership has served 960 families and 2,900 individuals in need. The tribe has a 
rotation of 15 volunteers that serve within this project. 
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INUMC Committee on Native American Ministries 

• Cultural awareness presentations are regularly scheduled throughout the state to community service and faith 
based organizations. These presentations bring an understanding and acceptance of the American Indian culture 
& traditions to those individuals seeking knowledge. These presentations often bring donations & volunteerism 
to this ministry. 

• Connections have been made to develop support on a national level, by linking Mission Committees within the 
state's United Methodist Churches to the most impoverished Reservations. 

• CONAM was able to support Royal Center UMC on a visit to Spirit Lake Ministry in North Dakota. They had 25 
members travel to a mission work project that offered support of building construction and a day camp for the 
children’s ministries. 

• Kathie Clemenz (longtime INUMC CONAM member), who holds a seat on the Board of Directors of the Rosebud 
Reservation's Tree of Life Ministries in South Dakota, attended the annual board meeting. Mrs. Clemenz has led 
and participated annually for over a decade, in Mission work projects that offer support to the Lakota people 
through the congregation of St. Luke's United Methodist Church in Indianapolis. 

Linda Madagame (Ottawa/Odawa),  
CONAM & Lay Missionary of Tapalot Native American Fellowship 

 
Peace with Justice 

In 2016, we received $6,817 in funds for the Peace with Justice Special Sunday. One half of the funds are used by the 
General Board of Church and Society for grants, while the other half are distributed as grants within our Indiana 
Conference to support churches and organizations in their work to change or address the root problems of injustice. 
 
In 2016, two grants were awarded by the Indiana Conference Peace with Justice Team: 

• $2,000 was granted to the Independent Living Initiative, a program of the United Methodist Youth Home in 
Evansville. The goal of the initiative is to empower troubled teens with tools needed to live and thrive on their 
own by teaching them how to think critically, cook, fill out resumes, apply for jobs, get a bank account, save 
money, search for housing, and much more. This program helps address the injustice caused when young men 
and women don't get a fair shot to start their lives.  

• $500 was granted to Kids-X-Press, an arts and music program for students K-8
th

 that fosters self-confidence and 
self-expression, teaching peaceful ways of living and being. The program addresses bullying and other difficult 
life situations to students with the help of music therapists, artists, and church members who volunteer their 
time and talent.  

 
Throughout 2016 and 2017, Mike Settles is planning several face-to-face gatherings around the state to share more about 
the Peace with Justice Grant program and ways we can better connect around these issues as a Conference. 

Mike Settles, Peace with Justice Coordinator 
 

World Communion Sunday 
This Special Sunday calls the church to reach out to all people and model diversity among God’s children. The offering 
benefits World Communion Scholarships, the Ethnic Scholarship Program and the Ethnic In-Service Training Program. In 
2016 the Indiana Conference collected $14,328. 

 
UMCOR Sunday 

In 2016, an amazing $82,208 was collected for UMCOR Sunday (previously One Great Hour of Sharing). The funds collected 
through this Special Sunday offering support the administrative costs for UMCOR to operate. No apportionment dollars 
are given to UMCOR, so this offering is vital to their work in relieving suffering locally and around the world. Because of 
your support, any gifts to UMCOR throughout the year are able to go 100% to the specified cause. 
 

Human Relations Day 
Human Relations Day is one of our six church-wide Special Sundays. The funds collected through this offering support 
people around the country in crisis, living on the margins of society, and struggling to survive. These include an immigrant 
teenager in Texas’ poorest county, being recruited by a local gang, a father struggling for sobriety in Little Rock, Arkansas, 
and an Oklahoma woman recently released from incarceration looking for work. In 2016, the Indiana Conference collected 
$8,093 in support of this life-changing ministry. 
 
To learn more about these and other Special Sundays, visit www.umcgiving.org. 
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CHURCH DEVELOPMENT 

Part One: Executive Summary 
A. Church Planting 
 
PLANTING GOAL: 30 new faith communities by 2020. Results to date: 25 new faith communities averaging 2,500 in 
attendance each week! Ten of these have started since January 1, 2016. Five additional faith communities are being 
developed. 
 
TRAINING LEADERS IN CHURCH PLANTING 
2016-2017 Training:  

• That Thing (summer youth church camp) = 12 people from 10 churches 
• Muncie Pre-Plant Training = 15 people from 5 churches 
• Developing a Multiplication System = 80 people from 15 churches 
• Fort Wayne Pre-Plant Training = 34 people from 10 churches 

Plus, launched a Planter Peer Learning Group that meets regularly, and conducted several workshops on church planting in 
the conference. 
 
IDENTIFYING AND ASSESSING POTENTIAL CHURCH PLANTERS  
2016 Assessments: 7 people completed the assessment process, 4 have been placed in a planting effort 
 
B. Church Revitalization 

• Over 250 UM churches have participated in the Fruitful Congregation Journey, the conference’s primary church 
revitalization process 

• FCJ consultations since January 2016: 21 churches 
• Number of churches completing the beta test of FCJ Impact (designed for churches averaging 70 or fewer in 

worship): 8 
• Number of churches in the beta test of FCJ 2.0 (for larger churches): 5 

 
Part Two: Narrative 
According to the latest information from MissionInsite, 3.9 million people in Indiana are not involved in a religious 
congregation or community. This is an increase of a half a million people over the past ten years. Church Development, 
through a variety of partnerships, is striving to help the Indiana Conference and its churches reach these precious children 
of God and to make disciples of Jesus Christ. We do this primarily in two ways… 
 
Church Planting 
“We want to be a real church,” the laity explained to Rev. Randy Anderson when he met with them earlier this year. “We” 
are members of a new Haitian UM faith community in Washington, Indiana, that’s averaging around 40 in worship. As a 
result of their request, the Southwest District Superintendent, Steve Beutler, working with Church Development, has 
assigned a UM layman fluent in Creole to lead the congregation. And the congregation has adopted the name: First Haitian 
United Methodist Church. It recently received 28 members into The United Methodist Church. Another church is born! 
 
Church Development set a goal of launching 30 new faith communities by the year 2020. Right now Church Development 
is tracking 30 new-church projects. (See bottom list.) Twenty-six are worshiping regularly, averaging 2,500 people each 
week! Two have chartered, with another expected to charter this year. Since the beginning of 2016, Church Development 
has approved $355,000 in grants to help fund eighteen new-faith community efforts — from new worship services 
reaching new people to new churches. 
 
To accelerate this church-planting effort, our Bishop, Julius Trimble, is holding a Multiplication Summit this September, 
inviting pastors serving churches that have expressed an interest in church planting or have the potential. The Summit will 
focus on our vision of launching a church-planting movement in Indiana. Is this far- fetched? Hardly, God did it in Indiana in 
the 19

th
 Century and we believe God certainly can do it again. In fact, it’s already happening. (Look at the list below!) Don’t 

miss out. Contact us if you want to be part of the action. Together with Christ we can do so much more! 
 
Church Revitalization 
Seven years ago, Church Development developed its Fruitful Congregation Journey process. Since then over 250 
congregations have participated! For many of these churches, FCJ has had a profound impact on their ministries. They 
have become much more outward focused, they have renewed hope and they have direction — a ministry action plan. A  
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new version of FCJ, called FCJ 2.0, has been developed to help sustain these churches’ efforts, as well as help additional 
churches that average more than 70 in weekly worship. 
 
That’s great for large churches, but what about two-thirds of our congregations that average 70 or fewer in weekly 
worship? Well, Church Development has just completed beta testing a new version of FCJ called FCJ-Impact. FCJ-Impact 
guides smaller churches on how to thrive in their “tomorrows” instead of hoping to just survive them. 
 
Evan Strong, pastor of Bunker Hill UMC, one of the eight churches in the initial trial run of FCJ-Impact, writes of his 
experience: 
 
"This journey has blessed me. To be honest, in the beginning I was dreading giving up my Saturdays, but once we got 
started I knew it was going to be worth every second. I would take this Fruitful Congregation Journey again! 
 
"FCJ-Impact has taught me new ways to spread God’s love to people who may otherwise have never experienced it. I’ve 
learned to change (modify) and add to what we do and would like to do within our church without disrupting the entire 
congregation. I will miss our meetings, but know our church will continue to apply everything we have learned. 
 
"As a clergy member, I see FCJ-Impact empowering for the laity. It has given my laity confidence that they can be effective 
ministers too." 
Although done over an 18-month period, FCJ-Impact involves nine Saturday learning sessions where teams from 
participating churches come together with an FCJ facilitator-coach. Each local church is required to bring a significant 
number of lay people to each session—20% of its congregation's average worship attendance. With such a large number 
of leaders from the congregation participating, the church is much more likely to apply the concepts and use the tools 
back home. 
 
New groups of churches are beginning FCJ-Impact. Over 60 participants from five Southwest District churches gathered in 
February to begin the process. Additional groups are launching in various parts of the conference. Contact Church 
Development if your church is interested in joining an FCJ-Impact group. 
 
Finally, the above not only reflects God’s amazing activity, but also the hard work of Church Development’s leader, Steve 
Clouse, and his team (listed below). They covet your ongoing involvement and prayers. 
 
Church Development Staff 
Steve Clouse (Director), Randy Anderson, Doug Anderson, Ed Fenstermacher, Brenda Gross, Jack Hartman, Jennifer 
Hudson, Emily Reece, Sergio Reyes  
 
Church Development Committee 
Todd Ladd (chair), Todd Austin, Mary Dicken, Katy Dunigan, Stacee Gehring, Krista Hershey, Dennis Ingle, Jim Moon, 
Debbie Parker, Mike Roberts, Xochitl Rodriguez, Tiffany Tolbert, Jason Young 
 
*These are the projects that Church Development is tracking … (The first two have chartered.) 

 Indianapolis Gateway Community Church (Central District) 

 Plainfield The Branches (Central District) 

 East Chicago Ministerio Torre Fuerte (North District) 

 Elkhart New Hope – Casa de Mi Padre (North District) 

 Elkhart Servant’s Heart Community (North District) 

 Evansville Simpson – Franklin Street (Southwest District) 

 Fort Wayne St. Joseph Kristo’s Hands & Feet (Northeast District) 

 Fort Wayne St. Joseph Lehman YMCA (Northeast District) 

 Gateway-Fortville Campus (Central District) 

 Greenwood Mizo (Central District) 

 Indianapolis Casa de Dios (Fort Wayne Getsemani) (Central District) 

 Indianapolis Luz de Vida (Wesley UMC) (Central District) 

 Indianapolis Old Bethel (Central District) 

 Indianapolis The Garden Community Church (Central District) 

 Indianapolis Engage (Central District) 

 Huntertown-Lifehouse Campus (Northeast District) 

 Lafayette Christ-Church for Everyone campus (Northwest District) 
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 Ligonier – Nuevo Principio (Northeast District) 

 Marion Hanfield UMC’s BORN Campus (North Central District) 

 Muncie The Garden – Main Street Campus (East District) 

 Pfrimmer’s Chapel – Mercy Street, four campuses (South District) 
o Mercy Street – Pfrimmer’s Chapel 
o Mercy Street – Clarksville 
o Mercy Street – Hardensburg Church of God 
o Mercy Street – Elizabeth First Baptist 

 Selma Compass – Winchester (East District) 

 South Bend Church for All People (Monson Community) (North District) 

 Washington First Haitian UMC (Southwest District) 

 West Lafayette Korean Disciples Church (Northwest District) 

 Whitestown (North Central District) 
Ed Fenstermacher, Associate Director of Church Development 

 
Part Three: Discipleship Development for Congregations 
An intentional focus, for clergy and laity, on the most fundamental aspects of discipleship was the catalyst behind creating 
"Back to Basics" for the INUMC this year. In February, during two all-day Saturday events, almost 400 people gathered to 
hear and learn about the need for going back to the foundations of our faith. The West and Northeast districts were host 
sites for these events that included fruitful leaders from around the conference that apply these basics every day in their 
churches. The Central District will host later this year with three more events being scheduled for 2018. 
 
A Discipleship resource committee has been re-established that will serve as a team committed to offering best practices 
for Indiana UM churches in the area of faith development. They will serve to advise and shape programming with the 
Associate Director of Discipleship Development for our local congregations. 
 
Creating discipleship cohorts is a goal for this area, and groups will be forming later this year. These cohorts are designed 
to work with churches interested in re-shaping the culture of discipleship for congregations and individuals. While they will 
begin with concepts shared in Back to Basic events, they will move deeper in establishing environments of awareness and 
learning regarding faith development. The first movement of the cohorts involves a prayer initiative that helps create an 
atmosphere of discerning God's voice and will for individual churches and therefore, move the focus from inward thinking 
to up-and-outward discipleship thinking. 
 
Additionally, an on-line resource and reference directory is being established through this area for the INUMC website 
access and should begin to be available by the end of this year. 

Ann Handschu, Associate Director of Discipleship Development 
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LEADERSHIP DEVELOPMENT 

Leadership Development for the Indiana Conference addresses the priority of discovering, developing, and deploying 
fruitful lay and clergy leaders to accomplish the mission of the Conference, “to make disciples of Jesus Christ for the 
transformation of the world.” Leadership Development defines a fruitful leader as; a passionate, influencer, who empower 
others, for intentional transformation in Christ. Leadership Development believes that a culture of Fruitful Leadership 
advances the Kingdom of God. 
 

Leadership Development Operational Team guides the work of the Leadership Development by adaptively identifying 
outcomes for more fruitful leadership in the Indiana Conference.  
 

Since Leadership Development was established in July 2014, the areas of responsibility include: 

 
 
Through the faithful generosity of congregations to the Conference Tithe, below are some brief examples for which 
Leadership Development is able to do exceedingly more in the Conference, for congregations, and in communities 
throughout Indiana and beyond: 
 
Discover: 

Over $15,000 was invested in 2016 to discover leaders, particularly emerging leaders: The Student Leadership 
Academy provides a weekend experience for high school students from 9

th
-12

th
 grade that has been 

recommended by their congregations as demonstrated the gifts and graces for ministry. The Student Leadership 
Academy provided an opportunity for over 82 high school students to discover their gifts, passions, and callings. 
They discovered their leadership abilities and how they can use them in their lives now and into the future to 
make an impact for Christ. Returning students were empowered to creatively develop a plan to meet the needs 
surrounding them in their schools, communities and the world. These emerging leaders were equipped to enact 
leadership that creates change in their world.  
In order to assist in discovering additional leaders and encouraging a culture of call, congregations are asked to 
participate in Encourage the Call Sunday, which will be May 20, 2018. It is designated for clergy and lay leaders 
to bear witness to the ways in which they responded to God’s call. More information can be found at 
www.encouragethecall.org 
 

Develop: 
Over $67,000 was invested in 2016 in support of the Indiana Board of Ordained Ministry in developing and 
credentialing candidates for deployment in the Indiana Conference. More than 120 people successfully 
navigated the candidacy and ordination processes of the Indiana Conference since last Annual Conference. Over 
40 candidates attended two Candidacy Orientation Retreats. About 35 candidates attended the Local Pastor 
School and nearly 200 Local Pastors attended the Course of Study School in Indiana. More than 50 provisional 
members attended the 3 Residency in Ministry retreats and the New Pastor Orientation prepared 18 new 
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pastors for their first appointment. Critical to the work of developing new ministerial candidates are the District 
Committees on Ministry. To support their vital work, Leadership Development-Ministerial Services held 6 
training events throughout Indiana in the conference year.  
 
On April 1, 2017 Leadership Development-Ministerial Services completed the transfer of all the candidacy 
records and reporting on one electronic system, UMCARES. This makes it easier for candidates to submit the 
necessary paperwork and for those persons who assist them who need access to the system. We continue to 
investigate ways to make the various processes easier for all who are concerned. 

 
Deploy: 

Almost $10,000 was invested in 2016 to Deploying Fruitful Laity: Leadership Development in partnership with 
the Board of Laity, which includes the District Lay Leaders and District Lay Servant Ministry Leaders, hosted the 
Laity Day with the Bishop event to provide training, networking, and resources for laity around Indiana as they 
serve in their respective churches and communities. The Lay Servant Ministry District Directors have been 
combining efforts and working to increase the consistency, comprehensiveness and relevancy of the Lay 
Servant ministry throughout the conference. As more efficient networks are developed, opportunities for laity 
who are trained and empowered to serve increases, as does the work of the laity in their churches and 
communities.  

 
Additional Information: 

To learn more about Leadership Development’s work and resources, please visit the Conference website: 
www.inumc.org/leadershipdevelopment.  

 

Board of Laity 
The Conference Board of Laity is the elected lay leadership of the annual conference. The board represents and is 
accountable to the Annual Conference. The 2016 Book of Discipline ¶ 631 states, ”There shall be in every annual 
conference a conference board of laity, or other equivalent structure, to provide for these functions and maintain 
connectional relationship.” 
 
In 2016 the Board of Laity supported the mission, vision and values of the Indiana Conference by: 

 Working together to create a connectional relationship with local churches throughout the districts. 

 Focusing on equipping every district lay leader to reach out to the lay leaders in their districts. 

 Providing intentional training to foster the awareness of the role of laity within the local congregations, and 
ministries in the home, workplace, community, and the world. 

 Promoting programs throughout the conference. 

 Implementing the SLI process in our monthly meetings. 

 
The Board of Laity Strengthens the Lay Servant Ministry Opportunities by: 

 Increasing collaboration among Lay Servant Directors and the Academies. 

 Developing structures for consistency with the Academies throughout the conference. 

 Continuing to develop new means of providing relevant Lay Servant Ministry throughout the conference.  

 Implementing a system for tracking Certified Lay persons that serve the local church or charge. 
 

Celebrate the Ministry of the Laity 

 Four Certified Lay Ministers were recognized at the 2016 Laity luncheon. 

 Laity from across the Indiana Conference joined together on October 15, 2016 to celebrate the second annual 
Laity Day with the Bishop. 

 
The Board has outlined goals for 2016-2017: 

 Partnering in ministry areas 

 Intentional connections with Local Church Lay Leaders 

 Intricate involvement in prioritizing the four areas of focus of the United Methodist Church and seeking ways to 
involve the local church. 
1. Engaging in ministry with the poor 
2. Improving Global Health 
3. Developing principled Christian leaders 
4. Creating new and renewed congregations 
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 Resource local churches with leadership training 

 Develop a comprehensive, consistent Lay Servant Ministry process throughout the conference. 

 Effectively communicate Certified Lay Ministry as an opportunity 
 
2017 Laity Opportunities 

 Get to know your District Lay Leadership – http://www.inumc.org/boardoflaitylist 

 Local Church Lay Leader Training – http://www.inumc.org/laityresources 

 2017 Laity Day with the Bishop – http://www.inumc.org/laityday 

 Student Leadership Academy – http://www.inumc.org/sla 

 Understanding Lay Servant Ministry – http://www.inumc.org/files/websites/www/LSM+Brochure.pdf 

 Lay Servant Ministry Academies Opportunities – http://www.inumc.org/lsmtrainingopportunities 

 Certified Lay Ministry – http://www.inumc.org/certifiedlayminister 

OTHER BOARDS AND AGENCIES 

A. AFRICA UNIVERSITY CAMPAIGN 

Together We are More and the Indiana Campaign for Africa University is a profound expression of our theme! Together, 
441 churches and organizations in Indiana raised over $1.6 million dollars in the last four years. That effort ensures the 
students at Africa University will be well trained to lead their nations in years to come. Together, we have achieved the full 
endowment of an academic chair in the College of Health, Agriculture and Natural Sciences. In addition, we have fully 
endowed 4 full scholarships that will support individual students for generations to come.  
 
What this means for the work of the Kingdom of God is more graduates of Africa University will be fully trained in a faith-
based curriculum. They will go to their respective nations prepared to lead through education, business, agriculture, 
research and many other areas of service. Their witness will have a transformational impact that we can hardly imagine. 
 
This year Africa University celebrates its 25

th
 Anniversary.  

“The mission of Africa University is to provide quality education within a Pan-African context through which persons can 
acquire general and professional knowledge and skills, grow in spiritual maturity, and develop sound moral values, 
ethics and leadership qualities.” 
 

Our campaign is a major affirmation of that mission as 1,394 students representing 25 African nations continue their 
studies this year. Our endowed scholarships mean that every year far into the future we will be funding the education of 
four students. This year, 289 students are currently enrolled in the College of Health, Agriculture and Natural Sciences. We 
have ensured there will always be a well-trained chairperson of that College who will give and model leadership to those 
students. When the students graduate they will return to their countries to impact the lives of countless thousands for 
generations to come. 
 
We owe a deep debt of gratitude to Bishop Coyner who challenged us to take on this task. At the same time, we are 
grateful that Bishop Trimble has joined the board of Africa University and will continue our Indiana support of the mission 
of Africa University. 
 
We also celebrate God’s blessing as represented in those churches and individuals who stepped forward with great 
generosity as we achieved this goal. 
 
A big shout out of thanks goes to Manet Shettle and the staff of the Indiana Foundation of The United Methodist Church 
who gave strong and tireless administrative support for the campaign. In addition, we are grateful for the staff of the 
Indiana Conference who assisted in so many ways throughout the campaign. 
 
We also want to celebrate the memory of Rev. J. William Keith, Jr. who chaired this effort until his untimely death in 
September of 2015. The Campaign Committee has designated one of the scholarships as the J. William Keith, Jr. 
Scholarship.  
 
Finally, we could not have accomplished this mission without the faithful effort of the members of the Africa University 
Campaign Steering Committee chaired by David V. W. Owen. The members were: Bonnie Albert, Jim Bushfield, Jeananne 
Park Estep, Rita Gaither-Gant; J. William Keith, Bill and Dona Lou Imler, Van Neie , Skyler Nimmons; Manet Shettle, Ruth 
Ellen and Dan Stone, Bishop Coyner, Bishop McCleskey, Mark Fenstermacher, John Huie, Cindy Reynolds, Jim Shaw, 
Jamalyn Williamson, David V. W. Owen.  
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I want to close with some additional good news. Because together we are more, this conference paid our full apportioned 
goal to Africa University in 2016. This is the icing on the cake of our campaign. 
 
In a recent thank you letter received by Bishop Trimble, Africa University recognized this achievement and said,  

“Investing in United Methodist apportionments at 100 percent is critical to the continued operation of Africa 
University. When your conference gives generously to the Africa University Fund by remitting at 100 percent, 
you help students across Africa further their education and fulfill their dreams of leading Africa into the future.”  
 

David V.W. Owen, Chair 
Following is a list of the churches and organizations who contributed to the campaign. Because of them we are more. 
MAJOR DONORS  
Major Donors – Individuals Contributing $10,000 or more 
Anonymous 
Mr. & Mrs. John Schroeder 
Mr. & Mrs. Kent Cerrone 
Mr. & Mrs. V. William Hunt 
Mr. John Huie 
Mrs Carolyn Burr 

Mr. and Mrs. Eugene Albert 
Ms. Marie Harris 
Rev. & Mrs. Daniel Stone 
Rev. and Mrs. David VW Owen 
Rev. Cynthia Reynolds 
Rev. Theodore Halsted 

 
Major Donors – Churches contributing $10,000 or more or at least $100 per member  
Angola UMC 
Avon UMC 
Bloomington First UMC 
Carmel St Marks UMC 
Carmel UMC 
Castleton UMC 
Fishers UMC 
Franklin Grace UMC 
Indiana Conference of the UMC 
Indianapolis St Lukes UMC 

Meridian Street UMC 
Muncie High Street UMC 
Plainfield UMC 
South Bend Maple Grove UMC 
Twelve Mile UMC 
Valparaiso First UMC 
West Lafayette St Andrew UMC 
Zionsville UMC 
 

 

B. APPOINTIVE CABINET 

Greetings to our brothers and sisters in Christ in the Indiana Annual Conference from the Appointive Cabinet. As we report 
on the past year, we are excited to share our joy in welcoming our new Bishop, Julius Trimble, and the privilege to get to 
know this devout man of God and wise leader. We have also been delighted to welcome First Lady Racelder Grandberry-
Trimble. We look forward to receiving the many gifts she brings. 
We learned early on that Bishop Trimble brings a passion for encouragement and prayer. In a lighthearted moment, the 
Dean of the Cabinet provided Bishop Trimble with two index cards which have evolved into a great blessing in the work of 
the Cabinet. One card says “BREAK” and the other says “PRAY.” The “BREAK” card speaks for itself. And when our Bishop 
displays the “PRAY” card, we know we are being focused on a powerful way forward in our work and discernment. Finding 
ourselves in a corner, at a dead end, or unable to find a clear direction, our Bishop is quick to lead saying, “I think we 
should pray.” And we do. And God answers, often in ways that leave us in awe.  
 
We are continually being guided by Bishop Trimble’s deep faith and spiritual leadership. From his first days with us, he 
invited us to join him in using the Disciplines (Upper Room publication) as a way of unifying us in centering our devotion 
time. This practice is foundational to our commitment to one another and we invite those from every corner of UM 
ministry in Indiana to join us in this shared devotional experience as our discipline continues into the years ahead.  
 
As the Appointive Cabinet, consisting of the ten Conference Superintendents of the ten districts of the Indiana Conference, 
we are pleased to report that our collaboration with Conference Directors has progressed as we have combined our 
Operational Teams in order to more effectively lead Conference ministries. We believe this increased collaboration will 
bear fruit through a clearer focus on leading along with our congregations and clergy to glorify God in making new 
disciples of Jesus Christ for the transformation of the world.  
 
Under the leadership of Dr. Cindy Reynolds and after many hours of prayer and discussion, the Extended Cabinet 
Operational Team (Conference Superintendents, Directors, Executive Assistant to the Bishop, and Bishop Trimble) has 
adopted four Core Values for our work together. They are:  

Indiana Annual Conference -- 2017

Page 282



 

We are Missional - Matt. 28:18-20 (NRSV) and Acts 1:8 (NRSV) 
We seek to reach the mission field glocally (both global and locally)  

We are Accountable – John 15:8 (NRSV) 
 We strive for fruitfulness 
We are Called – 2 Timothy 1:8-9 (The Message) 
 We are all called 
We are Connectional – Eph. 4:12-13 (NRSV) and 1 Cor. 12 (NRSV) 
 We are stronger than one. 

 
During a retreat as an Extended Cabinet we wrestled with our many challenges and concerns in order to discern that ONE 
goal for our work that would provide guidance alongside all our other tasks and assignments. Some secular leadership 
experts call it a “wildly important goal,” or a WIG. Whatever you call it, our guiding leadership goal is to Be Mission 
Indiana: with 100% of our churches/pastors engaged in life giving changes for Jesus Christ in their mission field.  
 
Nothing is more important to our Conference and to the Kingdom of God. For every church and pastor to be “missional” 
means we are outwardly focused, establishing sustainable community partnerships based on the missional needs we 
discover as we look outward, both locally and globally. We as individual believers and the church as a corporate body are 
moved to go and connect people, groups and whole communities to Jesus so that lives will be transformed. While we are 
not there yet, our guiding goal will help to direct and focus our efforts to be difference-makers and Jesus followers.  
 
Toward that end, we believe there are pre-requisites (non-negotiables) to the realization of our goal to Be Mission Indiana. 
Those include (but are not limited to); 

• outward focus  
• congregational AND personal involvement 
• relational prominence in ministry  
• viable relationships with Jesus Christ 
• intentional expectation to make a difference for Jesus Christ  
• repentance for time wasted, for resources squandered, and for not loving our neighbors as ourselves 

 
Much more work is ahead as we live into this goal, and we invite congregations and clergy to engage in an exchange of 
ideas with us on how to improve our missional understanding and engagement. We are grateful to the 843 laity and clergy 
who participated in the Missional Assessment Survey distributed in February. Those results are being used to establish a 
baseline that will help guide our leadership to developing a narrative and understanding of our missional work as leaders 
and faith communities.  
 
Missional focus was also at the heart of a letter describing “What Is Missional About Making Pastoral Appointments?” 
Provided for lay leadership and clergy in January by the Dean of the Appointive Cabinet, the intent of the letter is to 
illustrate the intentional process and desired missional outcomes of pastoral appointments. (The letter can be found on 
the Conference website.) As complex as it seems, it must necessarily and humbly be bathed in prayer. To be missional will 
mean that we allow our hearts to be broken by that which breaks the heart of God. We are called to continue to explore 
and clarify our collective understanding of what it means to claim a missional focus for our work together as faith 
communities in the mission fields that surround our churches.  
 
Each one of us on occasion are blessed, and amazed at the ways God works and the things God sees that we never would 
on our own. We regularly witness the goodness of God being lived out in the lives of our laity and clergy. We are grateful 
for the sacrifices clergy and families make to fulfill their ordination vows to be fully itinerant. And we are thankful for every 
church that encourages a pastor and helps that man or woman become a greater servant of God.  
 
Our report would not be complete without acknowledging a farewell to our friend and colleague, Bert Kite, who departed 
the Cabinet table to assume the role of Lead Pastor at Castleton UMC – following the election of Bishop Frank Beard. We 
were appreciative for the dedication of Bob Coleman, who filled in as an interim DS for the Central District until we 
welcomed Cabinet veteran Jim Bushfield who joined us in January, just in time for a busy appointment season. We also 
want to express our deep appreciation for our invaluable partners in ministry – our District Assistants and Associate 
District Superintendents for their dedication in attending to all the important details of our shared ministry.   
 
Lastly, we can never say often enough how thankful we are for the faithful people of the Indiana United Methodist Church 
for your dedication to Christ and your partnership in making disciples of Jesus Christ for the transformation of the world. 
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We covet your prayers for us as we are led by our Bishop to be missional strategists for the purpose of Christ in our 
personal and congregational mission fields. 

Larry Whitehead, Dean of the Appointive Cabinet 
Beverly Perry, Appointive Cabinet Secretary  

 

C.   IN UM LOAN & SAVINGS MINISTRY, INC. 

The IN U.M. Loan & Savings Ministry, Inc. (Loan & Savings Ministry) partners in ministry with the United Methodist 
Foundation of Indiana, Inc. It shares staffing and office space with the Foundation and they partner to help local 
congregations with their financial needs. These two organizations are investigating the options of combining operations 
into one board of directors. While they share a common vision for ministry, “Building Ministry for Tomorrow” is its unique 
mission statement.  
 
The basic purpose of the Loan & Savings Ministry is to provide cost effective financial resources for local congregations 
and Conference agencies to finance the improvement or expansion of their facilities to better serve their ministry or to 
refinance higher cost loans to free resources for more ministry. The Loan & Savings ministry funded 10 new loans in 2016. 
While each has a wonderful unique story, we would like to share a couple. 
 
Building Addition Completed at Sunnycrest United Methodist Church, Marion 
It all started with the discovery of structural instability in an older addition to their church. There was no doubt that it had 
to be torn down, but their dream was to replace it with a 3,000+ square foot new addition that would consist of 
classrooms, a larger and updated kitchen, meeting space and restrooms. 
 
The church, along with the adjoining public park on the church property, has long been the centerpiece of the Sunnycrest 
addition in Northwest Marion. When the addition was developed in the 1950’s, the city required the developer to set 
aside land for a city park and a church, to anchor the new neighborhood. The original building was built in 1956 and was 
well received by the families in the surrounding community. In 1958, General Motors built the Fisher Body plant nearby 
and the Sunnycrest development grew to over 500 homes, which helped to accommodate the influx of new families 
moving to the area to work at the new plant. 
 
After many hours of planning and raising funds, in 2015, they broke ground on the new addition. Since the 
groundbreaking, the church’s neighbors have dropped by to see the progress and have shown a great deal of interest in 
the project. The church still continues to be an anchor for this neighborhood. 
 
In August 2016, the church hosted over 450 athletes for the regional Special Olympics. They hope to host other events, 
utilizing the new space, with special emphasis on outreach to children and youth in their neighborhood and beyond. 
Together, we have made more ministries possible. 
 
A Church with a Rich History and Hope for the Future: Monticello United Methodist Church 
On January 8, 2017, Monticello United Methodist Church celebrated the dedication of the large new addition to their 
church. Pastor Brian Beeks described the day as an Ebenezer moment for their congregation.  Brian wrote, “As I look 
back on the history of our congregation, I believe there have been a few Ebenezer moments. I would define those 
moments as times when God led and inspired the congregation to take a step of faith and in turn they did just that. I 
believe the addition to the church is going to be strategic in helping us to be who God is calling us to be in our community. 
It is my prayer that in another 50 years the members of this church will look back and recognize how important the 
addition dedication in 2017 was to who the church has become.” 
 
The ministries to which God is now calling Monticello United Methodist Church, all began in 1833 as part of the circuit 
rider movement of the early Methodist church. Revivals were a vital part of the early church and Monticello experienced 
dynamic growth in those first years through several well attended revivals. They built the first church building in 1850 for 
$1,500 and with the rapid expansion had to build a new building in 1887 on the current site for the amazing sum of 
$8,735.22. 
 
Fast forward to April 3, 1974 – Much of the town was destroyed by an F4 tornado, part of the “Super Outbreak” of 
tornadoes over a 2 day period. It was the largest outbreak of tornadoes in US history. In a 24-hour period, 148 tornadoes  
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touched down, killing over 300 people. The longest track of any of them was the Monticello tornado, which was on the 
ground for 109 miles through Indiana. Only by the grace of God, the church was spared in the 1974 tornado and helped 
Salvation Army serve over 7,500 meals in 3 weeks to those displaced by the devastation. 
 
Present day, the church continues to make an impact on the community. They host Soup for the Soul dinners twice a 
month and serve over 200 meals each month. Their kitchen is an important part of their church’s ministry. 
 
Around 8 years ago, it became apparent that their congregation was growing and their needs were changing. Like many 
churches that are located in the “downtown” of a city, there begins the debate of whether to relocate or remain in the 
current location. After much discussion and prayer, it was decided they would continue to serve the city in their present 
location. 

 
Over four years, the church began purchasing adjoining properties on their block as they were available. Things were 
falling into place and they felt that “God was on the move.” It was important for them to include greenspace and adequate 
parking. One dream was to open a childcare, and this happened in 2015. In 2016, construction began on the new addition. 
The vision for this new space was a designated worship space for a contemporary service, in addition to their traditional 
service that would be held in the current sanctuary. The new addition would also allow space for the growing youth in 
their church as well as a much needed larger kitchen. 
 
There have been many Ebenezer moments in this church’s long and rich history, more than we had room for here. With 
their new addition, the congregation is looking forward to many more “Ebenezer moments.” 

 
Depositors 
Our depositors have made these stories possible. The funds our depositors entrust to this ministry are used to make these 
loans. Due to the low overhead by cost sharing with the Foundation, the Loan & Savings Ministry is also able to offer 
outstanding rates on deposits. These deposits are not FDIC insured as the Loan & Savings Ministry is not a State or Federal 
financial institution; rather they offer a security interest in the pool of church loans. Since inception, the ministry has 
continued to grow and 2016 was another outstanding year with a 29% growth in deposits.  
 
Many of our depositors have been longtime supporters of the ministry. The two most common reasons given for investing 
in the Loan & Savings Ministry are because they love the interest rates and they love the idea of supporting ministry with 
their deposits.  
 
Our depositors recognize the fundamental concept that together we accomplish more. 

D. Manet Shettle, President 

D. MINISTRIES IN SCOUTING & CIVIC YOUTH-SERVING AGENCIES 

What is the mission of this group? 
Our mission is to provide local churches with resources and leadership training for developing ministries to youth active in 
any of the six civic youth-serving agencies with which The United Methodist Church has established official relationship: 
namely, Boy Scouts of America, Girl Scouts USA, 4-H, the Amachi program of Big Brothers/Big Sisters, American Heritage 
Girls, and Camp Fire. 
 

2016 goals and synopsis or outcomes 

 Planning for a conference-wide retreat continues satisfactorily. The retreat is open not only to youth members 
of the six youth-serving agencies and their leaders, but also to United Methodist clergy, local church Scouting 
Coordinators, and other adults wishing to get involved in Scouting/CYSA Ministry. The twofold purpose of the 
retreat is to make disciples and develop leaders: spiritual development for the youth and, for the adults, classes 
devoted to integrating Scouting into all aspects of ministry in the local church. Plus, of course, all the fun of 
camp! It will be held September 22-24, 2017, at Camp Indi-Co-So. 

 Because Scouting Ministry Specialist training is provided solely on the general church level by the Office of Civic 
Youth-Serving Agencies/Scouting of the General Commission of United Methodist Men, our role at the annual 
conference level is to encourage persons to avail themselves of that opportunity. Indiana United Methodists’ 
support of General Apportionments through the local church tithe redounds to the benefit of tens of thousands 
of youth and their leaders in church-sponsored units.  

 We continue to work on fostering relations with professional and volunteer personnel in the councils and 
districts of the various youth-serving agencies. 
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2017 goals  
We intend to follow up the retreat with the creation of a useful network of interested and dedicated leaders from 
congregations around the conference. 
 

Impact 
We are pouring heartfelt effort into the planning of the retreat, one important purpose of which is to strengthen 
Scouting/CYSA Ministry in the local church. May our efforts bear fruit, by the power of the Holy Spirit, in the 
transformation of young lives with the gospel of Jesus Christ. Together, we are more. 

Curtis Hurley, Scouting/CYSA Ministries Coordinator 

E.   UNITED METHODIST FOUNDATION OF INDIANA, INC. 

In 2016, the United Methodist Foundation of Indiana, Inc. (UMFI) partnered with more than 350 local churches, boards 
and agencies of the Indiana Conference. We can’t begin to tell you how many lives have been changed through these 
partnerships, because we are a small part of each of their stories and we know each have had an impact on their 
communities.  
 
We partner with churches in building capacity for funding ministry. We worked with churches as part of a Stewardship 
Mentoring program. This program looks at how 5 specific areas impact the members of the congregation and provide a 
tool for the church to assess their needs in each area. The focus of this program is helping churches tell their story well to 
connect their members to ministry within their congregations. The basic concept of stewardship education is from a deep-
seated gratitude for the many blessings God has given each of us and how we can respond to the call God places on each 
of us to be fully engaged in his ministry. 
 
In partnership with the Conference Leadership team, we also shared this message of disciple building stewardship with 
several clergy and lay groups in the Annual Conference. Often participants would comment this is the first time someone 
looked beyond the dollars and cents of stewardship to the deep relationship it represents with our Lord.  
 
Another area we help churches build capacity is in long-term gifts or a planned giving ministry. This is just another aspect 
of a strong stewardship ministry, but does require certain policies, procedures and plans that we help churches create or 
expand. While these again are not our stories to tell, we know several congregations in Indiana have vibrant planned 
giving ministries which they use to fund missions and ministries in their own congregations, communities and around the 
world. 
 
One of the most satisfying activities of our ministry is the grants we disburse from the endowments and trusts donors have 
created to support these ministries. These visionaries saw the need for ministry far beyond their lives and created a means 
to be a part of these active ministries now. In 2016, we distributed almost $670,000 in grants to a variety of ministries in 
Indiana. Many of these are local congregations or ministries the donor identified when they created the fund. Forty-three 
churches and agencies applied for grants ranging from handicap accessibility to afterschool programs. Following are those 
churches and ministries that applied and received grants last year.  
 
2016 GRANT RECIPIENTS 

Amity UMC Hoagland Hope UMC Ruter Chapel UMC, Vevay 

Batesville UMC Hope UMC Santa Claus UMC 

Bethel UMC, Washington Knightstown UMC Selma Christ UMC 

Brightwood Community Center Lakeville UMC Southeast District 

Brushwood UMC Linton First UMC St Paul's UMC, Poseyville 

Calvary UMC, Brownsburg Maple Hill UMC Stidham UMC 

Coalbush UMC, Mishawaka Marquette Park UMC, Gary The Promise UMC, Fishers 

East District Meese Chapel UMC, Auburn Trinity UMC, Lapel 

Edible Muncie Monon UMC Truelove UMC, Loogootee 

First UMC, Bloomington North Judson UMC UM Youth Home - Evansville 

First UMC, Connersville  Odon UMC Vida Nueva Ministries 
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First UMC, Richmond  Ogilville UMC Wakarusa UMC 

Gateway Community Church Osceola UMC Wesley UMC, Jeffersonville 

Gobin Memorial UMC/ Porter UMC Woodmar UMC 

DePauw Univ. Chaplaincy Ridge UMC, Munster 
 

 
In addition, the Bill Rogers Memorial Mission Scholarship funded one person on a first-time mission trip and the 
Foundation expanded to scholarship 10 more individuals on mission trips this year. A family of four experienced the joys of 
joining a mission trip with their local church, building three homes in Jamaica. They shared the following about their 
journey: 

“An especially moving experience for us was during the dedication of the homes. We laid hands on the home in 
prayer just as our congregation at home laid hands on us before we left for the trip. We could feel the power of 
all those that were praying for and loving us as we were on this journey. Thank you to the foundation for also 
being a part of this journey for our family.”  
 

These grants are made possible by donations made past and present. While we cannot list everyone, who has donated in 
the past, we can share those who made donations in 2016. In many instances, these donations created trusts or 
endowments that will generate funds for future ministries.  
 
2016 DONORS 

Acton UMC Rev. & Mrs. Warren Kirk III Rev. and Mrs. David V.W. Owen 

Mrs. Dixie Arter Rev. and Mrs. Bert Kite Mr. & Mrs. Gene E. Robbins 

Athens Mt Hope Cemetery Mr. and Mrs. Kevin Macy Rev. David Rodgers 

Mr. & Mrs. John Clay Rev. and Mrs. Gregory McGarvey Mr. Robert Sachs II 

Rev. and Mrs. Mark Dicken Milber Kendall Trust Salem UMC, Whitestown 

Rev. Jack Diel Rev. Mary Ann Moman Mrs. Manet Shettle 

Mr. Gerhardt Fortner Mr. & Mrs. Jerome Ness Rev. Eldon Smith Jr. 

Rev. and Mrs. James Gentry Revs. Paul & Chris Newman-Jacobs The Compass UMC 

Mr. Kenneth Grubb Mr. & Mrs. Jan Passmore Mr. and Mrs. Bruce Wadman 

Rev. Sandra Harlan Rev. Dr. & Mrs. Ray Probasco Jr. Ms. Carol M. Warner 

Mr. & Mrs. Tom Heck Mr. & Mrs. Robert Pond Rev. and Mrs. R. Michael Warner 

Ms. Shelley Johnson Mrs. Barbara Purlee Rev. & Mrs. John E. Weeks 

Rev. and Mrs. Paul Jump Oak Chapel UMC Rev. Brian Williams 

  
Wisconsin UMF, Inc. 

 
The Lydia Scholarship fund was a new endowment fund created last year. Rev. Jean Ness was a driving force behind its 
creation. God’s call to ordained ministry doesn’t always happen early in one’s life. Sometimes that call is heard in mid-life 
when the demands of family and other commitments make it more difficult to say yes.  
 
Rev. Jean Ness answered God’s call to ordained ministry at a time when she and her husband were raising three 
elementary aged children. Her family responsibilities didn’t allow her to take a full-time course load in seminary which 
made her ineligible for scholarships from the seminary and The United Methodist Church. She was fortunate that she had 
resources to pay for seminary. But as she notes, “Others may not be so fortunate.”  
 
Jean gave a gift to establish the Lydia Scholarship for second career women answering a call to ordained ministry. Unlike 
most scholarships, the Lydia Scholarship will be given to women who are part-time students. The scholarship is named for 
Lydia in the Book of Acts. Her gifts of hospitality, service and resources are a model for generosity. The Foundation is 
grateful to Jean for her generosity in helping educate new leadership in our annual conference. Jean was our first donor to 
this fund, but many other clergy women and men have made contributions to grow that fund. 
 
The Investment Service Fund is the pool of market based assets UMFI manages on behalf of local congregations and 
Conference agencies. These funds represent endowments and other funds held by our local churches from their planned 
giving ministries. We provide access to funds that are screened to be in compliance with the Social Principles of the UMC. 
Beyond not investing in particular industries, these funds actively promote ministry and positive social change through 
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shareholder advocacy. These funds offer a variety of investment options including equity, fixed income and blended funds 
which can be used to lower the risk of investing. 
 
UMFI assists local congregations in developing an investment protocol that address their unique needs and risk tolerance. 
Endowment funds are regulated by the Uniform Prudent Management of Institutional Funds Act, which sets standards for 
investing endowment funds. UMFI can also assist in understanding and maintaining compliance with these regulations. 
 
This is a summary of the service UMFI is currently providing and how they have helped local congregations to change lives. 
A fundamental principle of UMFI is to continually seek new ways to serve the needs of local congregations and the 
Conference. Together we are fueling the future of ministry. 

D. Manet Shettle, President 

RESOLUTIONS 

RESOLUTION #1 – EXPANDING OUR MINISTRIES IN CREATION CARE 

Sponsoring Group: Conference Creation Task Force and Creation Care Alliance 
Contact Persons: Dennis Shock, Tammy Gieselman, Bryan Langdoc, Mary Ann Moman, Jimmy Moore 
 

[This legislation will increase awareness and constructive actions toward environmental holiness and ecological 
sustainability through annual reporting to the Indiana Annual Conference and encouraging this ministry within our 
congregations.] 
 

A CALL TO ENVIRONMENTAL HOLINESS 
 

WHEREAS: The United Methodist Book of Discipline makes clear our commitment to care for our environment in Our Social 
Principles (see opening paragraph below); and, 
 

WHEREAS: The United Methodist Council of Bishops in their pastoral letter “God’s Renewed Creation: Call to Hope and Action” 
in 2009 beseeched every United Methodist, every congregation and every public leader to participate in God’s renewing work 
and pledged to lead in toward environmental holiness with specific actions in each annual conference (see the nine pledges 
below); and, 
 

WHEREAS: There is clear and growing evidence that by reducing the carbon footprint and utility costs for an annual 
conference and congregation, these monetary and human resources are released to be directed for mission efforts in our four 
focus areas; and,  
 

WHEREAS: The continuing degradation of our natural world, which disproportionately affects the poor, both in our own 
state and worldwide, and diminishes prospects for improving health globally, calls upon us as people of faith to make our 
witness clear through our words and actions; 
 
BE IT THEREFORE RESOLVED: The people of the Indiana Conference of the United Methodist Church will make a renewed 
effort to encourage environmental holiness in the following ways: 
 

 We ask the Christians of the United Methodist Church in Indiana to bear witness in their homes, their 
communities, their workplaces and schools, advocating in these places for policy and practical actions of 
environmental holiness to care for the earth with wisdom and power; and, 

 We will ask each congregation or a cluster of congregations to establish “green teams” to evaluate and 
encourage greater ecological sustainability in each of our settings; and, 

 We ask the Indiana Annual Conference of the UMC to celebrate at 2018 Annual Conference (and following) the 
action(s) of a member of one of our congregations who has made a great impact on creation care in the prior 
year; and, 

 We request that beginning in 2018 and each year following, the annual report from the District 
Superintendents include specific information on progress that has been made over the past year in 
encouraging creation care in our districts and congregations; and,  

 We ask the staff of each conference program area to include the importance of Creation Care in their resource 
materials, especially on the website, as a part of our overall witness; and, 

 We ask that the Conference Council on Finance and Administration and the Conference Trustees adopt the 
pledges for environmental holiness made by our Council of Bishops in the pastoral letter God’s Renewed 
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Creation: Call to Hope and Action and report to the conference at each session on steps taken to meet the 
pledges. 

 

Social Principles: The Natural World 
All creation is the Lord’s, and we are responsible for the ways in which we use and abuse it. Water, air, soil, minerals, 
energy resources, plants, animal life, and space are to be valued and conserved because they are God’s creation and not 
solely because they are useful to human beings. God has granted us stewardship of creation. We should meet these 
stewardship duties through acts of loving care and respect. Economic, political, social, and technological developments 
have increased our human numbers, and lengthened and enriched our lives. However, these developments have led to 
regional defoliation, dramatic extinction of species, massive human suffering, overpopulation, and misuse and 
overconsumption of natural and nonrenewable resources, particularly by industrialized societies. This continued course of 
action jeopardizes the natural heritage that God has entrusted to all generations. Therefore, let us recognize the 
responsibility of the church and its members to place a high priority on changes in economic, political, social, and 
technological lifestyles to support a more ecologically equitable and sustainable world leading to a higher quality of life for 
all of God’s creation. 
 

From the pastoral letter entitled God’s Renewed Creation: Call to Hope and Action, the Council of Bishops made the 
following pledges: “With God’s help and with you as our witnesses —  

1. We as your bishops pledge to answer God’s call to deepen our spiritual consciousness as just stewards of 
creation.  

2. We pledge to make God’s vision of renewal our goal.   
3. We pledge to practice dialogue with those whose life experience differs dramatically from our own, and we 

pledge to practice prayerful self-examination.  
4. We pledge ourselves to make common cause with religious leaders and people of goodwill worldwide who share 

these concerns.  
5. We pledge to advocate for justice and peace in the halls of power in our respective nations and international 

organizations.  
6. We pledge to measure the “carbon footprint”

 
of our episcopal and denominational offices, determine how to 

reduce it, and implement those changes. We will urge our congregations, schools, and settings of ministry to do 
the same.  

7. We pledge to provide, to the best of our ability, the resources needed by our conferences to reduce dramatically 
our collective exploitation of the planet, peoples, and communities, including technical assistance with buildings 

and programs, education and training, and young people’s and online networking resources.   
8. We pledge to practice hope as we engage and continue supporting the many transforming ministries of our 

denomination.  
9. We pledge more effective use of the church and community Web pages to inspire and to share what we learn.  

From God’s Renewed Creation: Call to Hope and Action, 2009.  
 

Resolution #1 was referred to the Missions and Justice Ministry team to work with the Conference Creation Task Force 
and Creation Care Alliance to bring a final resolution to the Conference Coordinating Council. A final resolution will be 
presented to the 2018 Annual Conference Session for action. 

RESOLUTION #2 – HELP PREVENT SUICIDE, BULLYING, AND HOMELESSNESS IN ALL YOUTH AND YOUNG ADULTS  

WHEREAS, “More teenagers and young adults die from suicide than from any other disease combined. Each day in our 
nation, there are an average of over 5,240 attempts by young people grades 7-12” (The Parent Resource Program, 2016) 
and “It is also the third leading cause of death in young adults in ages 15 to 24” (American Foundation for Suicide 
Prevention, 2016); and whereas, all youth are vulnerable and at risk; and 
 
WHEREAS we acknowledge that all youth are at high risk for suicide, many are diagnosed with depression, and many have 
experienced bullying in some form, we as the United Methodist Church in Indiana also recognize that LGBTQ youth face 
unique challenges that make them particularly vulnerable to suicidal thoughts and actions. 
 
WHEREAS, lesbian, gay, bisexual, transgender, questioning (LGBTQ) youth are four times more likely to attempt suicide 
than their straight peers (The Trevor Project – thetrevorproject.org); and LGBTQ youth comprise 40 percent of the 
homeless youth population served by agencies in the United States (The Williams Institute of the UCLA School of Law – 
williamsinstitute.law.ucla.edu); and LGBTQ young people are seven times more likely to be a victim of crime than their 
straight peers (National Runaway Switchboard); and  
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WHEREAS, The Social Principles of The United Methodist Church state that “The church has an obligation to see that all 
persons have access to needed pastoral and medical care and therapy in those circumstances that lead to loss of self-
worth, suicidal despair, and/or the desire to seek physician-assisted suicide” (¶ 161 O. Suicide of The United Methodist 
Church Book of Discipline, 2016); and 
 
WHEREAS, The Social Principles of The United Methodist Church state that “Certain basic human rights and civil liberties are 
due all persons. We are committed to supporting those rights and liberties for all persons, regardless of sexual orientation. 
We see a clear issue of simple justice in protecting the rightful claims where people have shared material resources, pensions, 
guardian relationships, mutual powers of attorney, and other such lawful claims typically attendant to contractual 
relationships that involve shared contributions, responsibilities, and liabilities, and equal protection before the law. Moreover, 
we support efforts to stop violence and other forms of coercion against all persons, regardless of sexual orientation” (¶162 J. 
Equal Rights Regardless of Sexual Orientation of The United Methodist Church Book of Discipline, 2016); and 
 
WHEREAS, homeless LGBTQ youth often run away or are turned out of their homes due to discrimination, name calling and 
abuse. Due to the abuse and rejection experienced by many LGBTQ youth during childhood they are more likely to experience 
low self-esteem issues and are diagnosed at higher rates with mental health problems, putting them at a much higher risk for 
trafficking or turning to sex work in exchange for shelter, food or rent money (National Institutes of Health, 2010). During the 
first forty-eight hours after running away or being turned out of their home, one in three homeless youth are recruited by a 
trafficker into commercial sexual exploitation. Engaging in survival sex often leads to violence and rape; and 
 

WHEREAS, The Social Principles of The United Methodist Church state that “We deplore all forms of the 
commercialization, abuse, and exploitation of sex… We implore families and churches not to reject or condemn lesbian 
and gay members and friends. We commit ourselves to be in ministry for and with all persons.” (¶ 161 G. Human Sexuality 
of The United Methodist Church Book of Discipline, 2016); and  
WHEREAS, our Lord has expressly given to the least, the lost and the hurting a place among the people of God, which holy 
privilege must not be denied them. Remembering the words of the Lord Jesus Christ, “Truly I tell you, just as you did it to 
one of the least of these who are members of my family, you did it to me.” (Matthew 25:40 NRSV); 
 

THEREFORE, as the Indiana Conference of The United Methodist Church seeks to follow a Biblical mandate of hospitality to 
the stranger and edification of the least, the lost and the hurting; and in order to prevent suicide, sexual assault, 
trafficking, and to end homelessness of LGBTQ youth; 
 

BE IT RESOLVED that the congregations of the Indiana Conference of The United Methodist Church are called and seek to 
educate families about how to respond with love to their youth whose sexual orientation, gender identity, or gender 
expression may not conform to their family’s expectations. This response includes affirming the value and sacred worth of 
their youth, maintaining safe spaces and not severing ties with their youth, and demonstrating respect for their youth; and  
 

BE IT RESOLVED, that where possible, the United Methodist congregations of Indiana are encouraged to promote and host 
education opportunities and training for suicide awareness and prevention, policies for reducing bullying, and best 
practices for creating safe spaces for homeless and all vulnerable youth and young adults, to equip community leaders, 
church staff and clergy; and 
 

Further, in the spirit of advocating for safe sanctuary, we call upon each United Methodist to respond to acts of hate, 
harassment and acts of violence filled with long-held prejudices against all persons, with acts of compassion and 
liberation. 
 

Moreover, we call upon the Church and society to intentionally support, advocate on the behalf, and minister to all at risk 
youth regardless of sexual orientation or gender identity.  
 

Resolution #2 was approved as amended. 

RESOLUTION #3 – NEW ELECTIONS FOR SPECIAL GENERAL CONFERENCE SESSION 

WHEREAS the Indiana Conference thanks our 2016 General Conference delegation (elected in the spring of 2015) for their 
hard work in preparing for and attending General Conference. It was, no doubt, a monumental task that required much 
time away from home, loved ones, and normalcy. They deserve our gratitude. And; 
 

WHEREAS the Council of Bishops has called for a special session of the General Conference to take place in the initial 
months of 2019, and; 
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WHEREAS the nature of this special session will have defining/redefining repercussions for the United Methodist Church, 
its related entities, and – by extension – the church universal, and; 
 

WHEREAS paragraph 14 of The Book of Discipline states:  
 

…such special session of the General Conference shall be composed of the delegates to the preceding 
General Conference or their lawful successors, except that when a particular annual conference or 
missionary conference shall prefer to have a new election it may do so. 

 
 And; 
 
WHEREAS such elections – rather than being a statement on any previous delegate or delegation – would be an 
opportunity for the Annual Conference to send delegates selected for the specific, significant, and holy task faced by the 
2019 General Conference. 
THEREFORE BE IT RESOLVED the Indiana Annual Conference shall exercise its prerogative to hold new elections for General 
Conference Delegates who will attend the 2019 special General Conference Session. 
 
Endorsed by: 
Rev. Dr. Jim Farrer, Auburn First; Rev. Michael Lawson, Tanner Valley; Rev. Jean Ness, Howe & Pretty Prairie; Rev. Mike 
Beezley, Clunette; Rev. Chris Tiedeman, Door Village 
 
Resolution #3 was not adopted. 

RESOLUTION #4 – RESPONDING TO ANTI-SEMITISM AND RECENT ACTS OF HATE 

WHEREAS, anti-Semitism – the targeting persons of Jewish faith and/or heritage for hatred, violence, or mistreatment – 
has been called one of the oldest forms of prejudice; and 
 
WHEREAS, any racism is a sin against the God in Whose image ALL people are lovingly created (Genesis 1:26-27, Acts 
17:26); and 
 
WHEREAS, we recognize the Jewish foundations of our Christian faith, the continuing importance of the Hebrew Scriptures 
for our Church, and the Jewishness of our Lord and Savior, Jesus Christ; and 
 
WHEREAS, a 2015 global survey by the Anti-Defamation League of 19 countries in the Americas, Western Europe, Eastern 
Europe, and the Middle East found significant amounts of negative attitudes towards Jewish people (https://www.adl.org/adl-
global-100 and http://global100.adl.org/public/ADL-Global-100-Executive-Summary2015.pdf); and 
 
WHEREAS, a report from the Simon Wiesenthal Center noted such anti-Semitic incidents in 2016 as anti-Semitic chants 
being made in connection with numerous sports events in several Western nations, electronic harassment of Jewish 
American journalists, a significant increase in anti-Semitic hate incidents in the United Kingdom, and how “Chief Rabbi of 
the Netherlands, Binyomin Jacobs, said that most Dutch Jews have grown so accustomed to anti-Semitic insults on the 
street, that they seldom bother reporting them” (http://www.wiesenthal.com/atf/cf/%7B54d385e6-f1b9-4e9f-8e94-
890c3e6dd277%7D/TT_2016REPORT.PDF); and 
 
WHEREAS, in the United States, Jewish people are no more than about two percent of the overall population 
(http://ajpp.brandeis.edu/), but the official hate crime statistics of the Federal Bureau of Investigation (FBI) for recent 
years has consistently found them to make up of the majority of all victims of hate crimes based on religious bias 
(https://ucr.fbi.gov/ucr-publications#Hate); and 
 
WHEREAS, within the last year, there has been such a wave of desecration of Jewish graves, other anti-Semitic vandalism, and 
menacing messages and even dozens of bomb threats against Jewish institutions around the country that some of our Jewish 
neighbors have grappled with such fearful questions as if they should avoid sending their children to programs for toddlers at 
Jewish community centers for the sake of safety (http://www.huffingtonpost.com/entry/58b56fa1e4b0658fc20f99e6); and 
 
WHEREAS, within Indiana, we have seen such incidents within the past year as a bomb threat against the Jewish 
Community Center in Indianapolis (http://www.indystar.com/story/news/crime/2017/02/27/bomb-threat-closes-jewish-
community-center-indianapolis/98475346/) and a bullet being fired into the classroom of a synagogue, Adath B’Nai Israel 
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Temple in Evansville (http://jewishjournal.com/news/nation/215840/gunshot-fired-classroom-window-indiana-
synagogue/); and 
 
WHEREAS, a June 2016 report found a dramatic increase in anti-Semitic incidents on American college campuses, with 
some local increases of anti-Semitic activity occurring within the same broad time periods as campus controversies related 
to the Arab-Israeli conflict (http://observer.com/2016/07/first-half-2016-anti-semitism-skyrockets-on-u-s-college-
campuses/); and 
 
WHEREAS, all of this demonstrates that the ancient evil of anti-Semitism remains a significant social problem in our 
country and around the world today; and 
 
WHEREAS, it would be morally irresponsible to either call all criticisms of actions of the fallible Israeli government anti-
Semitic (as all governments need prophetic challenge at times) or to ignore anti-Semitism when it is expressed in criticism 
of the world’s only Jewish state; and 
 
WHEREAS, we have valued, faithful members with diverse views on such political issues as the 2016 U.S. Presidential 
election and the Arab-Israeli conflict, but we can all unite in condemning such intolerant hatred; and 
 
WHEREAS, we see no conflict between our holding firmly to the truths of our Christian faith and wanting our Jewish, 
Muslim, atheist, or other neighbors who may believe differently, as well as fellow Christians, to be treated as we ourselves 
would want to be treated (Matthew 7:12); and 
 
WHEREAS, our Bishop Julius Trimble has a record of commendably speaking out against anti-Semitism, including by joining 
other Indiana Protestant leaders in publicly condemning anti-Semitism earlier this year 
(http://www.indystar.com/story/opinion/readers/2017/03/03/letters-stand-up-against-hateful-acts/98687570/); and 
THEREFORE, BE IT RESOLVED, that as the Indiana Annual Conference of The United Methodist Church we express our 
outrage over and strong condemnation of these recent expressions of anti-Semitism; and 
 
BE IT FURTHER RESOLVED, that we declare our strong belief that ALL people — women no less than men, and individuals 
of any age, ethnicity, background, or culture no less than those of any other — are equally created in the image of God 
and entitled to have their God-given dignity respected; and 
 
BE IT FURTHER RESOLVED, that we declare our commitment to the principle that our neighbors in our local communities 
of any faith or no faith should be free to lawfully follow their beliefs in peace and mutual respect with their neighbors, 
without facing threats, violence, or coercion from others; and  
 
BE IT FURTHER RESOLVED, that we acknowledge, mourn, and commit ourselves to avoiding repetitions of the sad history 
of Christian anti-Semitism; and  
 
BE IT FURTHER RESOLVED, for the sake of offering guidance to prevent discussions of the Arab-Israeli conflict from being 
tainted with any hint of anti-Semitism, we urge avoidance of the following:  

• Echoing historic anti-Semitic rhetoric, stereotypes, or conspiracy theories in criticisms of Israelis; or 

• Singling out Israel, the world’s lone Jewish state, for condemnation, isolation, or punishment, according to a harsher 
standard of judgment than is used with the Palestinian leadership, Israel’s neighbors, or other nations; or 

• Dismissal of Israeli concerns about violence that claims and threatens Jewish lives; or 

• Any sort of “collective punishment” or collective blame against all Jews or all Israelis. 
 
BE IT FURTHER RESOLVED, that we encourage United Methodists within our annual conference to discuss this resolution 
with others in their congregations, to educate themselves about anti-Semitism, to find opportunities to express their 
solidarity with our Jewish friends and neighbors, to pray and work for a more just and welcoming society, and to ask our 
Jewish friends and neighbors how we can be better allies against anti-Semitism; and 
 
BE IT FURTHER RESOLVED, that a copy of this resolution shall be posted in the Indiana Conference website within the next 
30 days; and 
 
FINALLY, BE IT RESOLVED, that we direct our conference secretary to arrange, within the next 30 days, to have this 
resolution shared with the Jewish Community Center in Indianapolis, Adath B’Nai Israel Temple in Evansville, the 
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Indianapolis Jewish Community Relations Council, the Conference of Presidents of Major American Jewish Organizations, 
the President and General Secretary of the United Methodist General Board of Church and Society, the President and 
General Secretary of the United Methodist General Board of Global Ministries, and the President and Ecumenical Officer 
of the United Methodist Council of Bishops. 
John Lomperis, Lay Equalization Member from North District 
 
Resolution #4 was referred to the Conference Coordinating Council and will be brought back to the 2018 Annual 
Conference Session for consideration and a final vote. 

RESOLUTION #5 – WELCOMING THE MIGRANT IN OUR MIDST 

RATIONALE: The United Methodist Church affirms the worth, dignity, and inherent value and rights of all persons 
regardless of their nationality or legal status. Yet we have neighbors, co-workers, friends who have been separated from 
their loved ones or are living in fear of their families being torn apart through our broken immigration system. We have 
sisters and brothers around the world fleeing violence and hunger and searching for a safe place.  
 
WHEREAS, the state of Indiana is made up of many immigrants who have migrated to our state seeking safety, security 
and prosperity; and 
 
WHEREAS, immigrants and refugees sit in the pews of Indiana’s United Methodist Churches and provide agricultural labor 
for produce and other goods that sustain us; and 
 
WHEREAS, we have benefitted by the leadership of immigrants and refugees. They have added to our witness for Christ as 
we have all dedicated ourselves to the church’s mission of making disciples of Jesus Christ for the transformation of the 
world; and 
 
WHEREAS, the writer of Leviticus commands the love of the immigrant, who “shall be to you as the citizen among you.” 
(Leviticus 19:33-34); and 
 
WHEREAS early in Jesus’ life, he was a refugee to Africa fleeing persecution and violence in his homeland. (Matthew 2:13-
15) and told us that nations would be judged on the basis of the way they fed the hungry, clothed the naked and cared for 
prisoners (Matthew 25:31-46); and  
 
WHEREAS, careless rhetoric has ignited xenophobic and racist attitudes among some of our fellow citizens; 
 
THEREFORE BE IT RESOLVED that the Indiana Conference of The United Methodist Church, as followers of Jesus, commit 
ourselves to work to eliminate racism and violence directed toward newly arriving migrants from all parts of the world as 
well as those who have lived and worked among us for some time and that we express our opposition to any policy that 
breaks apart families and excludes refugees solely on the basis of their religion or national origin; 
 
BE IT FURTHER RESOLVED that, to that end, the Conference encourages all churches to educate and equip its members to 
provide hospitality and welcome to migrants and refugees in their communities (the Resolution approved by General 
Conference “Welcoming the Migrant to the United States” would be an excellent resource); to take further actions and 
advocacy for just policies through prayer and discernment; and to support the continued development of the Immigration 
Rights Network in the Justice and Mission Team of the Indiana AC.  
 
BE IT FURTHER RESOLVED that the Conference calls upon our political leaders and policy makers to assure our laws affirm the 
worth, dignity, inherent values and rights of immigrants and refugees. 
 
There is no financial impact to the Indiana Conference by adopting this resolution. 
 
Rev. Steven Conger, Sr. Pastor, Meridian Street UMC, Indianapolis; Rev. Matthew Landry, Associate Pastor, Meridian Street 
UMC, Indianapolis; Rev. Darren Cushman Wood, Sr. Pastor, North UMC, Indianapolis; Rev. Ronnie Bell, Associate Pastor, 
North UMC, Indianapolis 
 
Resolution #5 was referred to the Conference Coordinating Council and will be brought back to the 2018 Annual 
Conference Session for consideration and a final vote. 
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RESOLUTION #6 – WESLEY SEMINARY & THE UNIVERSITY SENATE 

WHEREAS Wesley Seminary, which was founded in 2009 at Indiana Wesleyan University, is located within the geographical 
boundaries of Indiana Annual Conference and offers course work in both Marion and Indianapolis… 
 

WHEREAS the process for a seminary to be approved by the University Senate of the United Methodist Church must begin 
with an invitation from the University Senate to the seminary… 
 

WHEREAS Wesley Seminary offers a Master of Divinity Degree and is fully accredited by both the Association of 
Theological Schools (National Accreditation) and The Higher Learning Commission (Regional Accreditation) … 
 

WHEREAS Wesley Seminary has over 500 students enrolled including a significant number with ties to INUMC… (This 
makes Wesley one of the largest seminaries in the United States.) 
 

WHEREAS Wesley seminary is committed to raising up strong leaders for local churches who are well versed in the 
distinctive heritage of Methodist/Wesleyan theology… 
 
WHEREAS Wesley meets the unique needs of Spanish speaking students by allowing them to learn in their heart language 
(Wesley offers the only ATS accredited MDiv offered entirely in Spanish)… 

• Classes in Spanish are taught in Bogota, Colombia, Florida, and Marion, Indiana and online. 
 
WHEREAS Wesley Seminary is committed to raising up women leaders for the church and teaching the body of Christ to 
affirm the call of women in ministry… 

• The Center for Women in Ministry and Leadership at Wesley will work to affirm and advance the gifts of women, 
help them discover their calling and strengthen their leadership.  

• Students will also interact with strong women role models; the administrative leadership of Wesley Seminary is 
75% female; two assistant deans and the head of the Seminary are currently women. 

 
WHEREAS Wesley Seminary is committed to teaching the importance of social holiness and Jesus call to care for the “least 
of these”… 

• In 2015 Wesley Seminary President JoAnne Lyon received the prestigious World Methodist Peace Award (which 
was also presented to Nelson Mandela). This award was given in recognition of her work as founder and former 
CEO (1996-2008) of World Hope International. Dr. Lyon began that ministry in her home and, in twelve years, 
grew the organization to a $17 million global Christian relief and development agency serving in 30 countries and 
dedicated to alleviate suffering and injustice. 

 
WHEREAS Wesley Seminary is committed to equipping students for ministry in an ethnically diverse and global context… 

• All students are required to take a class in the Cultural Context of Ministry 

• Wesley Seminary has established unban ministry training centers in Indianapolis with African–American leaders 
to facilitate Master’s level training to 100+ leaders.  

• Wesley has recently formed a partnership with Missio-Alliance to more effectively serve the global church. 

• In the last 12 months, fact-finding trips have been taken by faculty and administrators to the countries of China, 
Japan, India, Vietnam, Haiti, England, Colombia, Puerto Rico in order to determine “next steps” for educational 
centers.  

 
WHEREAS Wesley Seminary is fully committed to reflecting the ethnic diversity of the Kingdom of God and has a diverse 
enrollment….  

•  Of Wesley’s 500+ students in 2017, 20% self-identify as African-American, 15% Hispanic with a total student 
body diversity of 36%.  

• Thirty-eight percent of faculty are diverse in ethnicity or country of origin. 
 
WHEREAS Wesley Seminary offers a specialization in church planting and multiplication that provides leaders with 
necessary knowledge, experience, skills and confidence to initiate new churches, sites and venues… 

• Wesley Seminary has designed a 12-hour specialization in Church Planting that all MDiv students can complete.  

• Wesley Seminary has designed a 12-hour specialization in Church Health and Revitalization. 
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WHEREAS Wesley Seminary full time faculty includes well known United Methodists as both full time and adjunct faculty. 

• Full-time UMC faculty members are Dr. Safiyah Fousa (Professor of Spiritual Formation), Dr. Kwasi Kena 
(Professor of Christian Ministry) and Dr. Joy Moore (Professor of Homiletics and Christian Ministry as of July 1, 
2017).  

• Adjunct UMC faculty members include: Dr. Chris Bounds, Dr. Constance Cherry, Dr. Hugo Magllanes, Dr. Justo 
Gonzalez, Dr. Daniel Flores, Dr. L Wayne Smith, and Dr. Mark Trump. 

• Wesley also calls on several INUMC clergy to teach courses.  
 
WHEREAS Wesley Seminary is committed to equipping students for ministry in a cost-effective manner while they serve in 
their local church … 

• Wesley Seminary also realizes that there is a huge financial cost for seminary students. Thus, Wesley Seminary is 
committed to keeping the program affordable. 

• Wesley Seminary offers significant discounts to pastors serving a local parish ($100 off of the current $468/credit 
hour = $358) and a tuition rate (2016-2017) already deeply discounted by the Wesleyan Church for all pastors 
across all denominations.  

 
THEREFORE, BE IT RESOLVED that the Indiana Annual Conference of the United Methodist Church instructs our Conference 
Secretary to send a letter to the University Senate of the United Methodist Church urging them to invite Wesley Seminary 
into dialogue about becoming a fully approved seminary for training United Methodist candidates in ministry.  
 
Beth Ann Cook, Elder 
Co Signed By: 
Steve Ailes, Elder; Laura Ballinger, Deacon; Steve Beutler, Elder; Jeff Buck, Elder; Riley Case, Elder; Sandy Cooper, Elder; 
Gary Cooper, Elder; Mike Dominick, Elder; Ed Fenstermacher, Laity; Chris Hancock, Laity; Andy Kinsey, Elder; Todd Ladd, 
Elder; Amy Land, Laity; Bob Land, Elder; Kayc Mykrantz, Laity; Mitch Norwood, Elder; James Ottjes, Laity; Todd Outcalt, 
Elder; Scott Pattison, Elder; David Penalva, Elder; Jeanne Winter, Elder 
 
Resolution #6 was referred to the Conference Coordinating Council and will be brought back to the 2018 Annual 
Conference Session for consideration and a final vote. 
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