
VI. Reports 
 

MINISTRY TEAMS 
A. Connectional Ministries 

 
Connectional Ministry is a term that describes the nature of The United Methodist Church.  We are Disciples of Christ 
spread around the world, yet connected through our faith in Christ and our mission. However, we seldom see ourselves in 
this larger picture.  Our individual gifts and calling may be to one specific ministry area; it even may be as close as our 
own neighborhood.  Still, we are better at what we do if we are strengthened by the support of others who share our 
passion.  The writer of Ecclesiastes 4:9-12 illustrated it well, “Two are better than one because they have a good return 
for their hard work.  If either should fall, one can pick up the other… Also, one can be overpowered, but two together can 
put up a resistance.  A three-ply cord doesn’t easily snap.”   Common English Bible, 2011. 
 
The vision of the Connect Team is that “leaders in every INUMC congregation be inspired, supported, and connected to 
make an impact and fulfill the mission to make disciples and transform the world in their local communities and beyond.”  
In supporting that vision our plan is to: 

• Develop networks of support through area gatherings, social media communities, cohort groups, trainings, and 
events. 

• Inspire leadership through blog posts, personal encouragement, social media community interaction, and 
special events (such as the Bishop’s Youth Rally, Lion & Lamb Festivals, TransforMission, leadership events, 
camps, retreats, Annual Conference session, gatherings of affinity ministry areas, and more.) 

• Support leaders with a “toolbox” of resources for ministry areas that include informational materials, 
workshops, coaching, and training from quality sources.  This also involves encouraging intentional “next 
generation” leadership development through mentoring and opportunities for service. 

• Celebrate by sharing stories and examples of discipleship, service, generosity, mission, advocacy, and 
leadership -- and by saying thank you! 

• Utilize an effective, multi-layered communication plan through social media, user-friendly web sites, blog 
posts, electronic publishing, and marketing that reaches all generations. 

 
I want to thank the Connect Team for their dedication and hard work to make these goals come to life.   

• Brian Durand, the Associate Director of Young Adult Leadership Development, is moving to a local 
church appointment in July.   His leadership and vision has led the conference to the next step of having a 
team of persons, led by a Director of Leadership, expand the opportunities for growth in this area.  We are 
indebted to Brian for his leadership. The Associate Director of Young Adult Leadership Development 
position will move under the supervision of the Director of Leadership. 

• Sandy Harlan, the Associate Director of Ministerial Services, is retiring this June.  She has been critical in 
the transition from two boards of ordained ministry to one.  Few people know the many details that she has 
managed and the vast number of candidates for ministry that she has “walked through the process,” 
resulting in a new generation of leaders in Indiana.  We are also indebted to Sandy for her calling and 
service.  She epitomizes the ministry of a Deacon in Full Connection.  The Associate Director of Clergy 
Services position will move under the supervision of the Director of Leadership. 

• Nick Yarde continues as the Associate Director of Camping.  Nick and his team deliver quality service and 
outstanding programs for our congregations.  They continue their focus on leadership development of 
youth and adult leaders, believing that camp settings provide special opportunities for God to build up 
Disciples who will transform the world. 

• Allison Curts, the Associate Director of Missions and Advocacy, is the newest person on the Connect 
Team.  She has set as her priority making connections with the lay leaders within our conference who are 
involved and committed to the practice of “transforming the world” for Jesus Christ, especially in the 
ministries of Missions and Advocacy.  Join her in one of her many regional coffees chats and connect with 
her through social media, and learn about the fruitful activities of others in our conference.  

• Helene Foust, the Associate Director of Student and Family Ministry, continues to amaze us with 
incredible events that change lives for youth and youth leaders.  TransforMission not only transformed the 
world for a variety of mission and community services, it changed the lives of the students who 
participated. The Bishop’s Youth Rally continues to grow into one of the largest United Methodist Youth 
events in Indiana.  Helene and her teams are the “behind the scenes secret” that makes it happen. 

 
I have the privilege of working with a variety of teams in the conference.  I am especially indebted to the Conference Lay 
Leaders and their Associate Lay Leaders for their work with local congregational leadership.  Teams such as the Lay 
Servant Ministry, Scouting and Civic ministry programs, United Methodist Men, United Methodist Women, Discipleship 



Resource Team, Archives and History, the Conference Sessions, Rules and Structure, and Nominating committees all 
fulfill special ministries that touch countless lives.   
 
The work of supporting a connection as large as ours only happens because of a number of very dedicated persons, lay 
and clergy, who work together to make us stronger.  I am humbled and blessed to be able to interact daily with such an 
inspiring group of leaders and world-changers. 
James Bushfield, Director of Connectional Ministries 
 
 

B. Camping Team 
 
Purpose/Mission:  Impact 2818 Outdoor Ministries is the camping and retreat ministry of the Indiana Conference United 
Methodist Church.  We derive our name from the great commission in Matthew 28:18 as we strive to impact people with 
the message of God’s grace.  Our mission is to make disciples of Jesus Christ by nurturing transformational Christ-
centered communities.  We accomplish this mission through organizing summer camp opportunities for a wide variety of 
ages, as well as through hosting retreats throughout the year, and maintaining the facilities and budget necessary for these 
programs. 
 
Membership:  Our team is comprised of ten highly committed United Methodist lay and clergy persons and three staff, 
including the Associate Director of Camping Ministries, the Associate Director of Finance, and the Director of 
Connectional Ministries.  Included on our team are persons with a high level of expertise in Wesleyan theology, finances, 
and facilities, as well as persons with practical experience in camping ministry.  Shalimar Holderly leads the team as 
convener.     
 
2013 Program Report:   

Program Attendance:   
In 2013, there were a total of 2,991 campers and 1,099 volunteers at the six Impact 2818 camps running summer 
programs.   
• Camp Adventure – 720 Campers, 243 Volunteers 
• Epworth Forest Conference Center – 1,040 Campers, 396 Volunteers 
• Camp Indicoso – 288 Campers, 108 Volunteers 
• Camp Lakewood – 669 Campers, 253 Volunteers 
• Pine Creek Camp – 176 Campers, 288 Volunteers 
• Camp Rivervale – 98 Campers, 57 Volunteers 

 
Program Effectiveness:   
There are two primary ways we track summer programs in accomplishing our mission - Commitments for Christ and 
Call to Ministry 
• 403 campers made a first-time decision for salvation through a commitment to Jesus Christ 
• 143 middle and high-school campers responded to a call to vocational ministry regarding their future lives 

living out the Gospel. 
 

Camp Scholarships and Church Support: 
• 100% Impact 2818 Scholarships—221 Campers, $83,856.00 
• Partial Impact 2818 Scholarships—387 Campers, $72,317.23 
• Scholarships from Local Churches—1,161 Campers, $271,659.00  

 
2013 Retreat Information: 

Retreat Attendance: 
Between August 2012 and July 2013, there were a total of 10,831 retreat guests from 275 organizations.  
• Camp Adventure – 985 Retreat Guests 
• Epworth Forest Conference Center – 5,061 Retreat Guests 
• Camp Indicoso – 1,458 Retreat Guests 
• Camp Lakewood – 554 Retreat Guests 
• Pine Creek Camp – 1,060 Retreat Guests 
• Camp Rivervale – 1,713 Retreat Guests 

 
Camp Moneto Update: 
At present, Camp Moneto is temporarily closed; it is being cared for and preserved for future ministry opportunities while 
not currently being open to guests. The facility is halfway through a 5-year hiatus to re-strategize its purpose, vision and 
key partnerships.   



 
A mutually beneficial agreement has been reached in which Impact 2818 would manage a portion of the 700 acres of 
forest and wildlife habitat at Camp Moneto in direct partnership with the Nature Conservancy of Indiana. In exchange, 
The Nature Conservancy would provide approximately $25,000 a year for the next 30 years to protect and enhance this 
resource. The property will still be fully available for all of the activities campers and guests have come to appreciate in 
the Brown County hills when the site reopens under a new strategy. 

 
Indicoso Lake Development Update: 
The lake development project for Indicoso has been temporarily put on hold due to the urgent need to replace the 
malfunctioning wastewater treatment system.  Plans are currently in the works to connect Indicoso to the municipal sewer 
system. 
 
Camping Team Policy Manual: 
In 2013, the Camping Team began an intensive process of developing a Policy Governance Manuel according to the 
standards of operation developed by John Carver in his book Reinventing Your Board:  A Step by Step Guide to 
Implementing Policy Governance in order to strengthen the accountability and effectiveness of our team.  We are 
currently ¾ of the way through this process and will continue this process through 2014.   
 
Narrative Budget: 
The financial investment of dollars on ministry at camp is most clearly understood by an even split amongst: Evangelism, 
Discipleship Growth, and Engaging in Missions. At the core of the camp and retreat experiences are outreach/first-time 
decisions for Christ; discipleship growth; and teaching, inspiring, and preparing followers to become Missional Christians 
in their communities.  
 
Income  
Summer Program   40% 
Retreat    30% 
Conference Tithe   27% 
Retail    2% 
Conservation Easement Income 1% 
 
 

Expense  
Staffing (FT/PT)   45% 
Summer Program   18% 
Utilities    11% 
Guest Food   8% 
Staffing (Seasonal)   7% 
Maintenance   6% 
Development Marketing & Sales 5% 

For More Information: 
• www.impact2818.com  Ministry Home 
• www.beacamper.com  Summer Church Camps/Events 
• www.thatthingevent.com  The High School Event 
• www.indianaretreats.com  Camp & Retreat Center Rentals 
• www.bestpartofcamp.com  Summer Camp Ministry Stories 

Shalimar Holderly, Camp Board Convener 
Nick Yarde, Associate Director of Camping Ministries 
 
 

C. Campus Discipleship Team 
 
The purpose of the campus ministry discipleship team is: 
 

1. To foster and maintain the connection of the GBHEM, the Annual Conference, districts, and local churches, 
along with campus ministries and the UMSM, to support discipleship ministries, with, and for college students 
and campus relationships in Indiana. 

2. To train and provide resources for campus ministry to districts, clusters, and local churches. 
3. To promote Special Sundays associated with students and campus ministries. 
4. To evaluate campus discipleship ministries affiliated with the conference and oversee distribution of funds for 

campus ministry. 
5. To promote GBHEM scholarship programs, and administer and disseminate Annual Conference scholarships. 
6. To work with the Institutional Table for support of higher education institutions and related campus ministries 

with regard to development and fiduciary responsibility. 
7. To foster and encourage new initiatives for campus ministry in Indiana.  While much of this work is in 

formation, we are excited to share several highlights of the past year and opportunities going forward. 
 
CURRENT AFFILIATED MINISTRIES 
There are currently 9 ministries, serving 14 campuses, affiliated with the UMC in Indiana. 

http://www.impact2818.com/
http://www.beacamper.com/
http://www.thatthingevent.com/
http://www.indianaretreats.com/
http://www.bestpartofcamp.com/


• DePauw University 
• University of Evansville 
• University of Indianapolis 
• Jubilee Ministries (Indiana University and Ivy Tech – Bloomington) 
• Wesley Foundation Student Center at Purdue University 
• United Campus Ministries of Terre Haute (Indiana State, Rose Hulman Institute of Technology, and Saint 

Mary-of-the-Woods College) 
• IPFW – Greater Fort Wayne Campus Ministry (IFPW and Indiana Tech, Fort Wayne) 
• Vincennes University Campus Ministry Center 
• Cardinal Campus Ministry – CCO (Ball State) 

 
CAMPUS MINISTRY OFFERING & ONLINE GIVING 
Our Indiana campus ministries cannot exist without support and connection from local churches.  Please consider 
supporting the life-changing ministry that happens on our college campuses by participating in the campus ministry 
offering, which can be collected any Sunday during the year. 
 
$1 CAN MAKE A DIFFERENCE IN THE SPIRITUAL LIVES OF UNIVERSITY STUDENTS! 
$1 per person might seem like a small amount, but it will help Indiana campus ministries in big ways.  Just picture the 
impact we could make together if all of our Indiana United Methodist congregations asked each person in their church to 
contribute $1 during a special offering any Sunday this year.  This special offering will assist campus ministries in 
reaching college students with life-changing ministry on or near their campus. 
 
GIVE ONLINE 
http://inumcconnect.org/ministry-resources/campus-ministry/campus-ministry-offering  
 
REFERRING STUDENTS 
One of the best ways you can help your students’ transition from youth group to college is to connect them to a campus 
ministry.  Visit www.inumc.org/campusministry to find a simple form that connects students with the campus pastor or 
chaplain in our affiliated ministries. 
 
NARRATIVE BUDGET 2013 
The budget of the Campus Ministry Discipleship Team is focused on networking and supporting our United Methodist 
affiliated campus ministries around Indiana, creating connections to those ministries in local congregations, and building 
support and resources for ministry with college students in local congregations. 
 
With these focus areas; the budget for the team is divided into 4 areas: 
 
Campus Ministry Communication 
Our affiliated campus ministries are all dedicated to the mission of “making disciples of Jesus Christ for the 
transformation of the world.”  To share what is happening in these ministries with our local churches, 26.3% of the 
budget provides mailing, postcards, and other communication to tell the story of God’s work happening in these 
ministries. 
 
Leadership Development 
The Campus Ministry Discipleship Team makes funds available for youth, college students and our campus ministers to 
attend retreats, conferences, and workshops that contribute to growth and learning in ministry and leadership.  28.2% of 
the budget is dedicated to support for these training and development opportunities, both local and national. 
 
Connection/Network 
In an effort to grow the network and connect those in ministry on campus with members in our local churches, 14.4% of 
the budget is spent on web tools and online resources and networking.  This includes ongoing development of the online 
student referral system at www.inumc.org/campusministry that allows direct referral of students on campus to our United 
Methodist affiliated ministries on represented campuses. 
 
Program Grants 
30.4% of the budget is set aside for program grants to grow college ministry.  This money funds student leadership, 
special projects, and helps offset a very small portion of the funding lost when all funding to our campus ministries was 
removed from the conference budget.  This represents a very small portion of the budgets of the affiliated ministries, 
which still rely most heavily on the financial support and network of local churches supporting the ministries. 
 
 
 

http://inumcconnect.org/ministry-resources/campus-ministry/campus-ministry-offering
http://www.inumc.org/campusministry
http://www.inumc.org/campusministry


A NOTE TO CONGREGATIONS 
Please remember that campus ministries don’t replace the role of the student’s home congregation.  Even when a student 
is many miles away, the support of their home church is extremely important.  Even if you don’t have a “college 
ministry,” there are ways to maintain contact while they are away.  Here are some ideas to help you stay connected: 
 
Say hello.  With the student’s permission, share their address with church leadership/members and encourage them to 
keep in touch with students (cards, email, and social media).  Or better yet, find people in your congregation who are 
great with students and ask them to maintain contact.  This will guarantee someone is connecting regularly. 
 
Send care packages.  College students appreciate getting packages in the mail filled with their favorite things!  Before 
they head off to school, find out what they like (gum, snacks, pens, hand sanitizer, soup, etc.) and send them a package 
regularly (especially during exams). 
 
Visit.  Go visit them.  Have coffee or a meal.  Check out their campus ministry.  And make sure you ask them about life 
as a college student.  Listen. Listen. Listen! 
 
Connect when they’re home.  Plan something fun to connect when students are home.  Whether it’s coffee, bowling, or 
a Bible study is up to you… Just make sure you connect with them when they are home on break. 
 
Don’t get discouraged.  Students won’t always write back or say “thanks” but I can guarantee you that the notes of 
encouragement, care packs and other efforts to keep in touch will be appreciated and very, very helpful. 
 
One final thought:  If young adults are not connected to the church before they leave for college, chances are they won’t 
be connected when they’re gone.  Work hard to engage youth in the life of the church now and you will see better 
connections later. 
Helene Foust, Associate Director of Student Ministries, INUMC 
 
 

D. Church Development 
 
How will the Indiana Conference, including its over 1100 congregations, more effectively carry out the church’s mission 
“to make disciples of Jesus Christ for the transformation of the world?”  The Church Development Team and the Church 
Development Committee are addressing this critical question in two primary ways—by assisting our conference in 
establishing new worship experiences and venues for new people, and by helping to revitalize our existing congregations. 
 
Establishing New Congregations 
Over the years, studies have shown that the most effective way of reaching and discipling new people—including non-
believers and the unchurched—is through establishing new worship experiences and venues.  To that end, Church 
Development continues to:  
a)  identify and train potential new church planters,  
b)  raise funding for planting new faith communities, and  
c)  assist in the launching of new faith communities and worship experiences. 
 
The following new-church plants/faith communities are presently receiving assistance from Church Development: 
 
Jeffersonville Riverside UMC, led by Daniel Payton (South District) 
Plainfield The Branches UMC, led by Alex Hershey (Central District) 
Indianapolis Casa de Dios (second campus of Fort Wayne Getsemani UMC), led by Marissa Calleja (Central District) 
Hammond Torre Fuerta (Strong Tower - Hispanic UMC relocating to East Chicago) led by Esequiel & Suri Becerra; it 
also has a second congregation called Rio de Gracias that meets at Hobart Trinity UMC (North District)  
South Bend Monson Community UMC's storefront United Methodist Church for All People, South Bend, led by Tim 
Aydelotte (North District) 
Fort Wayne Kristo's Hands and Feet, a missional plant by St. Joseph UMC, led by Steve Mekaru  (Northeast District) 
 
Church Development also has helped churches launch new worship services to reach new population groups, offering up 
to $5,000 in matching grants.  Churches that have received such grants in the past year include the following:  Selma 
UMC, Desoto UMC, Hammond Woodmar UMC, Greenwood UMC, Peru Main Street UMC, and Muncie Gethsemane 
UMC.  Please keep these church plants and churches, and their leaders, in your prayers! 
 
 
 
 



Revitalizing Existing Churches 
The Fruitful Congregation Journey (FCJ) is the primary process that Church Development is using to help our existing 
churches carry out our mission more effectively.  To date, 221 of our churches have participated in some part of this 
process, including half of our churches averaging over 100 in weekly worship attendance.   
 
This past year some of these churches completed the process and the initial results are encouraging.  Nine of ten churches 
entering the process were either declining or plateaued, yet by the end of the process nearly 50% of them were growing 
(compared to less than 30% of all Indiana United Methodist churches).  Churches are reporting increased hope, clearer 
focus and direction, and better follow-through on their strategic goals.  Furthermore, churches say that they are focusing 
more intentionally on our mission to make disciples, including discipling persons beyond their congregations.  And God 
is transforming their community’s as a result! 
 
What’s next? 
Church Development is focusing this year on several key efforts to take its work to the next level.  Not only is it 
continuing its FCJ process, inviting new congregations to participate this year, but it is also:  
a)   developing a process for congregations averaging fewer than 50 people in worship, which is half of our churches, 

and  
b)   working on a follow-up process for churches completing FCJ. 
 
Church Development also is partnering with the Bishop Coyner and conference leadership in the bishop’s dream of 
having our churches offer 100 new worshiping opportunities.  It is also launching a new funding stream for church 
planting called EXCEED, and it is developing a more aggressive church-planting strategy, including planting new faith 
communities in low-income and ethnically diverse populations. 
 
Future Models 
Finally, Church Development is well aware that when Jesus spoke of the need for “new wineskins,” he was speaking to 
us today.  There is a growing awareness that reaching the expanding population that has no interest in the institutional 
church will require radically different approaches.  To this end, this past year several of the Church Development team 
has been participating in a study of the missional-church movement through the Future Travelers Network, led in part by 
missiologist Alan Hirsch and Rob Wegner from Granger Community UMC.  And, thanks to St. Joseph United Methodist 
in Fort Wayne, Church Development has been able to help begin a new faith community using a missional model.  We 
will continue to follow this movement closely and try to apply here in our conference what seems to be working. 
 
We thank our churches for faithfully supporting our work, especially through their giving of the conference tithe.  We 
also commend to prayer the countless number of courageous and faithful pastors and church leaders who are stepping out 
and taking risks, all for the sake of our mission.  We pray for you on a regular basis!*  Thanks to all our efforts, God is 
continuing to make disciples and transform the world, in Indiana and beyond!  Praise God! 
 
Church Development Team: 

• David Neckers, Director 
• Steve Clouse, Senior Associate Director 
• Doug Anderson, Associate Director 
• Ed Fenstermacher, Associate Director 
• Sergio Reyes, Associate Director 
• Sharon Washington, Associate Director 

 
Church Development Committee: 

• Milt Ashby, Chair 
• W. Mike Roberts, Vice Chair 
• Scott Greene 
• Ken Grubb 
• Charles Harrison 
• Todd Ladd 
• Jim Moon 
• Janie Reyes 
• Patsy Fleenor, UMW Membership, Nurture & Outreach Coordinator 
• David Neckers, Director of Church Development 
• Steve Clouse, Senior Associate Director of Church Development 

 
*If you’d like to pray along with us, please let us know by sending a note to Ed at ed.fenstermacher@inumc.org. 
David Neckers, Director 

mailto:ed.fenstermacher@inumc.org


E. Conference Communication Team 
 
Your Indiana Conference Communication Team helps the conference and congregations accomplish the church’s mission 
by providing a flow of news, information and commentary to pastors and laity within the church about coming events, 
training opportunities, ministry and worship resources, book reviews, commentary on a variety of issues, news about 
local churches, clusters, districts, the conference, the jurisdiction and the general church, volunteer-in-mission 
opportunities, and disaster response needs, in order to connect Indiana United Methodists with other United Methodists 
across the denomination. The team also shares the success stories known as “glory sightings” of our churches and their 
members. The team will continue to publish and archive six bi-monthly issues of The Hoosier United Methodists 
Together conference newspaper as the official publication of the conference, available in both print and electronic 
versions online at www.inumc.org/together.  
 
The Conference Communication Team continues to publish three email newsletters, an office email newsletter, maintain 
the conference website and use Facebook and Twitter as social media tools. We are working: 

1. To improve the conference website (www.inumc.org) by renovating the five-year old website with a new 
responsive mobile-friendly site and a new Google search engine, 

2. To increase the use of Facebook and Twitter and expand our social media audiences, 
3. To better assist conference groups in the promotion of their events and share information, 
4. To evaluate and improve web and social media presence during the annual conference session, 
5. To assess future needs in growing more use of social media, videos and website photo galleries. 
6. To incorporate Spiritual Leadership, Inc. methods of Mapping to focus on communication vision, mission and 

strategies to better plan and serve the communication needs of the conference. 
 
Eleven-year veteran Conference Director of Communication Dan Gangler will retire September 1, therefore, the 
Communication Team is in consultation with Bishop Coyner and the Directors, who are in the process of selecting a new 
communication director. The directors also are working with Bishop Coyner in realigning Conference Communication in 
the Conference Center staff.  
Matthew Stultz, Team Leader 
 
 

F. Discipleship Resource Team 
 
Purpose 
The task of the Discipleship Resource Team (DRT) is to support local congregations and specialized ministry teams by 
working to develop principled leaders to lead United Methodists in Indiana in making disciples for Jesus Christ for the 
transformation of the world.   
 
The objectives of the DRT are as follows: 

1) Make Disciples of Jesus Christ for the Transformation of the World 
2) Provide for “grass roots” initiatives 
3) Be a policy and resource group, not a programming group 

 
The DRT works toward these objectives within the mission, vision, and values of the UMC and the Indiana Conference in 
the following ways: 

1) Resourcing leaders financially so they may attend conferences and trainings to better serve God in the 
conference and local churches. 

In the past year alone, we have helped leaders in lay servant ministries, scouting, UMM, prayer 
ministries, the Board of Laity, and Christian education to attend conferences and receive training that 
allow them to better equip their teams, the Conference, and their local churches in ministry. 

2) Supporting ministries and missions 
This year the DRT supported ministries like the Upper Room Living Prayer Center and UMM work 
at Henderson Settlement.  The DRT continued to support the Older Adult Ministries Team to 
designate a Sunday in May as Older Adult Sunday.   

3) Annually celebrating leaders in evangelism through the Denman Award. 
One youth, one lay adult, and one clergy are recognized annually with this award.  Recipients are 
chosen from a pool of nominations from churches and leaders around the Indiana Annual Conference. 

4) Connecting people within particular ministry areas (children, older adults, scouting, prayer, etc) so that all can 
more effectively do ministry and make disciples. 

The primary way we have worked within the last year to connect people is through social media.  
Through platforms such as Facebook and others, we hope that ministry leaders in the local churches 

http://www.inumc.org/


will resource one another through the sharing of ideas, materials, and support.  Leaders in the local 
church can work to make this a success by joining these groups and contributing regularly.   
 

The following are some of the Facebook pages or groups currently in existence in Indiana to resource the practice of 
ministry (not all the following pages were formed by members of the DRT): 

a. “60+ World Changers” (for all adults 60+) 
b. “Indiana UMC Children’s Ministry” 
c. “Indiana UMC Youth Workers” 
d. More are coming!  Please join and share as they are formed. 

 
Team Membership 
Cabinet Representative……………………………………………………………... ...................................... George Purnell 
Children's Ministry Advocate……………………………………………………. ....................................... Danyelle Ditmer 
Conference Associate Lay Leader……………………………………………. ........................................ Jane Harper-Alport 
Conference Associate Lay Leader………………………………………………. ....................................... Anthony Swinger 
Conference Associate Lay Leader……………………………………………………. ........................................ Doris Clark 
Conference Director of Lay Servant Ministries………………………………………. ........................................ Nancy Low 
Conference Evangelist………………………………………………………… ........................................ Kimberly Reisman 
Conference Lay Leader……………………………………………………………. ....................................... Kayc Mykrantz 
Conference Lay Leader………………………………………………………………. ....................................... Ike Williams 
Conference Prayer Coordinator……………………………………………………... ........................................ Paula Shrock 
Coordinator for Christian Education/Small Group……………………… ......................................... Marlene Fenstermacher 
Coordinator for Older Adult Ministries…………………………………………………. ....................................... Ann Stant 
Coordinator for Scouting and Civic Youth Serving Ministry……………………...... ....................................... John Dockery 
Coordinator for Small Membership Churches……………………………………… ........................................ Nikki Marker 
Coordinator for Spiritual Formation/Devotional Life………………………………. ...................................... Flora Childers 
Coordinator for Stewardship………………………………………………………. ....................................... George Wasson 
Coordinator for Worship………………………………………………………………. ....................................... Rosa Harris 
Director of Connectional Ministries……………………………………………… ....................................... James Bushfield 
General Board of Discipleship Member………………………………………. ......................................... Ed Fenstermacher 
General Board of Higher Education & Ministry Member………………………. ....................................... Ashley Moreland 
UMM Representative………………………………………………………………... ....................................... David Martin 
UMW Coordinator of Spiritual Growth ………………………………………………. ....................................... Karen Korn 
Young Adult at Large (clergy) …………………………………………………… ....................................... Chiyona Bourne 
Young Adult at Large (lay)………………………………………………………. ....................................... Benjamin Boruff 
Young Adult Ministry……………………………………………………………. ....................................... Brittney Stephan 
Youth at Large……………………………………………………………………... ...................................... Melissa Zwickl 
Youth Chair of the Conference Youth Ministry Team…………………………… ....................................... Joshua Bowman 
 
Narrative Budget Report for 2013 

Leadership Development 
The Discipleship Resource Team’s budget in 2013 focuses primarily on leadership development. This is because when 
we develop our leaders in the Annual Conference and local churches, we are better able to resource discipleship in the 
local churches.  Among those who received money in 2013 for leadership development are Annual Conference Lay 
Leaders, members of the prayer team, Lay Servants, and leaders in scouting, UMM, and Christian Education. 
-This was 78% of the DRT budget. 
 

Engage in Missions 
A portion of the DRT budget supports missions.  Each of these missions reaches beyond the local church into our 
community and our world.  Some are funded first by local churches or other groups, then supplemented by the DRT; an 
example of this in 2013 is the funding of repairs and delivery of two forklifts to Henderson Settlement by the UMM.  
Some missions are funded by many Annual Conferences and their Discipleship teams; an example is money sent to fund 
the Upper Room Living Prayer Center, a ministry of the General Board of Discipleship. 
-This was 14.5% of the DRT budget. 
 

Resourcing and Celebrating Disciples 
During our meetings, we focus on how we can best continue to resource those in the local churches engaged in a variety 
of ministries.  We also celebrate with the “Harry Denman Evangelism Award” those individuals who have been actively 
engaged in making disciples through evangelism. 
-This was 7.5% of DRT budget. 
Melissa Zimmerman, Convener 

 



Lay Leadership Team 
(Board of Laity) 

 
Our Purpose 
The Lay Leadership Team has worked hard this year to take a long, hard look at what God is calling us to be and do.  We 
not only have a mandate to make disciples, but we have been charged by the Church to: 

• foster an awareness of the role of the laity in all places 
• develop and promote laity stewardship of time, talents and resources 
• provide for training of Annual Conference lay members 
• provide support and direction for lay persons in ministry 
•  develop local church lay leadership.   

 
2014 Activity and Accomplishments 
The Indiana Conference Lay Leadership Team has focused on leadership development this year.  In the District, that has 
meant a variety of activities, including the training of local church lay leaders at District gatherings, attending charge 
conferences with District Superintendents, and interacting with clusters.  As we have gathered this year, we have 
envisioned a future where laity can be empowered to live out their call, both as individuals and collectively.  We have 
made a concerted effort to partner with Lay Servant Ministry at both Conference and District levels, that we might help 
that ministry achieve its potential as a lay leadership development tool and champion its new requirements in the area of 
Lay Speaking.  We feel strongly that, when asked to fill a pulpit, Lay Speakers should be well trained, accountable, and 
consistent throughout the Conference. We are in the process of preparing to enter the Spiritual Leadership process, that 
we might develop lay leadership even further.  Many of the laity are trained in leadership in their secular jobs.  However, 
we believe that God calls us beyond the everyday and beyond the walls of our churches, to be leaders who are attuned to 
the direction of the One who indwells and leads us.  It is our desire to become more accountable disciples who can help 
our local church lay leadership become more accountable disciples.   
      
We continue to work toward a District Lay Leadership Team concept in each district, that we might multiply our efforts 
in the area of lay leadership development.    
 
Our Contribution to Transformation 
We see one of our primary tasks as empowering and equipping local church lay leadership to live out their call.  As laity 
takes seriously Jesus’ mandate to make disciples, we believe the world will be impacted and transformed.   
Ike Williams and Kayc Mykrantz, Co-Conference Lay Leaders 
 

Lay Servant Ministries 
 
Lay Servant Ministries (previously Lay Speaking Ministries) is not only about preaching! While we are still working to 
weed through the changes in the LSM program as voted by the General Conference, one thing we know for sure is that 
we continue to equip lay persons to make disciples for Jesus Christ.  
  
There are now three categories:  

1. Local Church Lay Servant (serves in their local church –Basic Course required), 
2. Certified Lay Servant (may serve beyond their local church, including short-term pulpit supply – Basic and one 

Advanced Course every three years required), and  
3. Lay Speaker (may serve as longer-term pulpit supply - Basic, Advanced every three years, and complete 

courses in Spiritual Gifts, Prayer, Worship, Heritage, Polity, and Preaching required).  
All persons must be recommended by their pastor and charge conference annually. 
  
Reality tells us that LSM training is not a requirement to serve Jesus in many of these ways; however, training builds 
excellence, training expands our knowledge base, and training gives us the opportunity to share ideas and creativity with 
others from around our district. As we expand the course offerings to include ALL laity regardless of desire for 
certification, the Conference Committee on LSM hopes to offer tools that can be taken back to the home church family to 
train and equip leaders for service. We want to encourage the laity to be active in service, to remove the barriers, and to 
put as many feet on the ground as possible serving as leaders in our church families and communities.  
  
Consider your calling and attend a district LSM training. They are generally offered twice every year in each district. 
Some have changed the name of their sessions to Discipleship Academy, because that’s what we’re about – training the 
leaders of our church families for the purpose of making disciples of Jesus Christ for the transformation of the world. 
Nancy Low, Conference Dir. of Lay Servant Ministries 
 
 



G. Leadership Development 
 
Over the past 3 years, our increasing efforts in leadership development as an Annual Conference have focused on how we 
identify, encourage, equip, and support new leaders.  While many opportunities still lie ahead, this report outlines the 
exciting and fruitful initiatives and progress we have made.   
 
Fostering Call ($2,542.02 in 2013 Budget) 
Over the past 3 years, nearly 250 students have participated in workshops and conversations about call and vocation 
offered to senior high youth at That Thing camp at Epworth Forest.  Those youth, their youth leaders, and their pastors 
are beginning to receive resources and connections for ongoing exploration of call and vocation.   
 
Now in its second full year, the November 2013 Bishop’s Student Leadership Academy, a partnership with the University 
of Indianapolis, guided 98 young high school leaders in exploring vocation and call and connecting with a mentor to 
support them in exploration and leadership in their home congregation.  Information for the 2014 retreat can be found at 
www.inumcconnect.org/bsla.  
 
Exploration.Youth Team Members: 
Rev. Amy Covington 
Rev. Jeremiah Gibbs 
Rev. Jennifer Huff 
Anne Moman 
Corey Howard 

Rev. Chiyona Bourne 
Rev. Sean Johnson 
Julie Bates 
Rev. Brian Durand 
Jennifer Casper

 
Recruitment and Encouragement ($4,702.84 spent in 2013)  
In 2013 we began a new partnership with the Academy of Preachers, sponsoring our first ever Indiana Conference 
Festival of Young Preachers at the 2013 Annual Conference and sending 10 young preachers to the National Festival of 
Young Preachers in January of 2014.  The festivals showcase and encourage young people (14-28 years old) who are and 
aspire to be preachers of the Gospel.  Our local festival had 18 young preachers in 2013, and the event concluded with the 
Eat, Preach, and Praise Dinner, with a sold out audience of just over 200 enjoying the preaching and music of young 
church leaders from around the state.  The 2014 Festival and Eat, Preach, and Praise Dinner will take place on Thursday, 
May 29. 
 
In July of 2013, we hosted the first INUMC Candidacy Retreat to introduce group candidacy for those answering the call 
to licensed and ordained ministry.   The new group candidacy process is designed to provide a clear pathway to 
candidates who seek to answer the call to congregational leadership, to encourage discernment, and to foster community 
and support in the early stages of candidacy.  In the first two retreats, 100 candidates have participated. 
 
Local Church Generational Education Resources ($142.50 in 2013) 
Over the past 3 years, in partnership with the INUMC Young Adult Ministry Team, a variety of workshops and 
interactive sessions have been hosted to educate local church leaders about generational and communication differences 
and the implications for how we share the Gospel and encourage young leaders.  Through roundtables, workshops, and 
congregation consultations, over 300 lay and clergy leaders have been part of the conversations. Two resources are 
available for local churches wishing to continue the conversation - a blog reflection on where to start in ministry with 
young adults (www.inumcconnect.org/2012/10/25/young-adult-ministry-101/), and a list of resources for young adult 
ministry (www.inumcconnect.org/ministry-resources/young-adult-ministry). 
 
Bishop’s Leadership Academy for Clergy Excellence (Funded through the Ministerial Education Fund - MEF) 
The Bishop’s Leadership Academy was started in 2012 with 3 goals:  to grow clergy leaders prepared for the church’s 
future, to create a community of mutual mentoring, and to celebrate and expand in gifts as leaders.  So far 46 clergy 
leaders with significant ministry ahead of them in the Indiana Conference have participated, with plans for a third group 
in 2014-2015.  The Academy brings the leaders together in community with experienced clergy to learn and grow in 
ministry.  
 
Bishop’s Leadership Academy Mentoring Team 
Bishop Michael Coyner 
Rev. Mark Fenstermacher 
Rev. Karen Devaisher 
Rev. Toni Carmer 
Rev. Kevin McKinney 
Brian Durand, Associate Director of Leadership Development 
 
 

http://www.inumcconnect.org/bsla
http://www.inumcconnect.org/ministry-resources/young-adult-ministry


H. Mission Resource Team 

The year since the 2013 Annual Conference can be called a year of learning and change.  The team had several changes 
this year: Allison Curts was hired as the Conference staff person for Mission and Advocacy; Rita Gaither Gant left as the 
Convener of the Mission Resource Team and was elected Conference Secretary of Global Ministries; and Bonnie Albert 
was elected as the Mission Resource Team Convener beginning in July 2013.   

The Conference year highlights are: 
• Introduced new and renewed previous Conference and District Advance projects for 2014 - 2016.
• Revised the Mission Giving Guide and Resource Book for 2014 - 2016 as an online document and hard

copy book for distribution throughout the conference.
• Mission Discovery DRC 2014 was selected by the North Central Jurisdiction UMVIM to go to Friendly

Planet Missiology in July.
• The 2012 Bishop's Christmas Offering for Children was distributed in August 2013.
• The 2013 Bishop's Christmas Offering for Children was distributed in March/April 2014.
• Created an application process for ministries within our conference to apply for Bishop's Christmas

Offering grants.
• Set guidelines for distribution of $49,622 available by Indiana Conference Trustees to "foreign missions"

from the Shera Farm funds.
• Will host a workshop "Mission Resources ... Equipping U" for local church mission leadership at Annual

Conference on May 29, 2014.

The Mission Resource Team serves as a place for input, voice, and budgeted funds for the following groups within the 
conference.   

Conference Secretary of Global Ministries 
The General Board of Global Ministries’ missionaries itinerated two in 2013, and three in early 2014.  

• Princess Jusu of Sierra Leone is working in Monrovia, Liberia, teaching skills including tailoring, tie-dying,
knitting and home economics for women and girls. 

• Dr. Tindai Manyeza of Liberia serves as the medical director at Old Mutare Mission Hospital of the United
Methodist Church in Zimbabwe, and also itinerated in Indiana. 

• Christian Zigbou, mission intern, is Information Technology Instructor at Kamina University, DRC, beginning
February of 2014. 

• Rebecca Dean, mission intern, is a teacher in Ecuador - beginning in February of 2014
• Janet Lehr Lewis is a missionary serving in Palestine - beginning in March of 2014.

Mission speakers at Annual Conference 2013 Mission Luncheon: 
• Missionary Mary Zigbuo of Global Ministries shared her new role in mission as she works with new

missionaries to help them find support and communicate with churches.  
• Gary Henderson from Global Health spoke about the Imagine NO Malaria Campaign and how it is providing

needed assistance to many people. 

Generation Transformation is an initiative to increase opportunities for young adults to engage in mission throughout the 
connection.  Christian Zigbou and Rebecca Dean are among those who are part of the new emphasis. 

Through the generosity of United Methodists around the world, more than 880 projects and missionaries will receive a 
financial boost to help them meet their mission goals. The denomination’s General Board of Global Ministries announced 
that the first-ever UMC #GivingTuesday generated a record $6.5 million online on December 3. Nearly 11,000 donors in 
34 countries gave more than 16,300 gifts through The Advance to mission and ministries they believe in. Global 
Ministries matched the first $500,000 received. 

There were 479 Indiana Conference donors who gave $ 195,143.   Mission Guatemala, UMCOR, Operation Classroom, 
and Circles were ministries receiving the largest number of donations from Indiana donors.     
Rita Gaither Gant, Conference Secretary of Global Ministries   

Conference UMCOR Disaster Response 
The Disaster Response Committee has focused this year on becoming prepared for a disaster within the conference 
through volunteer training (ERT “Early Response Team”) as well as compiling a data base of people who are interested 
in Disaster Response.  The Indiana Conference website has all the information for continued trainings taking place across 
the conference.  We have responded to several disasters in Indiana, including 28 different locations in November, due to 
straight line winds and a tornado. 



The worst hit areas were in Washington, IN, and Kokomo, IN.  At the time of this report, they are still setting up their 
Long Term Recovery Groups.   
 
UMCOR received over $520,000 from Indiana churches in 2013, to provide assistance in the US Disasters (Oklahoma 
tornado and New York hurricane/floods) as well as typhoon damage in Pacific region.  The rebuild in those US areas 
continues with UMVIM teams.   
Jim Byerly, Disaster Response Coordinator  
  

Conference United Methodist Volunteers in Mission 
Indiana UM Volunteers in Mission continue to serve at home and abroad to transform the world through sharing God’s 
love. Teams of educators, medical professionals, construction professionals (and novices), office workers and caregivers 
reported working 4328 days with over 8,000 youth, women and men from Indiana participating. This does not include the 
thousands of hours volunteered in local churches and community projects. While our focus is not on how many we send 
or how much we spend (gifts and expenses totaled nearly $4 million), it is powerful and appropriate to acknowledge the 
efforts of so many volunteers. 
 
The Conference Volunteer in Mission Coordinator and trainers held three training events for nearly 20 potential team 
leaders. The emphasis in training has changed substantially at the request of missionaries in the field; even experienced 
team leaders are being asked to participate in training. The necessity for insurance coverage by individual 
teams/churches, child/youth/vulnerable adult safety policies, national background checks for team members, and cultural 
sensitivity are all significant issues. This will continue to be our emphasis.  
 
We assisted several Indiana groups in locating disaster relief projects that suited the schedule and abilities for their teams 
in Indiana, Oklahoma, New Jersey and New York. Additionally, the list of supported UMVIM Projects for Indiana was 
revised and updated with strong emphasis placed on directing teams to these projects.  
 
Changes were made to the website (inumc.org/volunteers) to more clearly indicate trainings that are scheduled, insurance 
availability (it has changed), and the latest project listings for both US and International. Hopefully, this will facilitate 
participation by more of our Indiana teams with UM projects. Accurate reporting by team leaders will be emphasized 
through multi-media communication and at the local church level. The Coordinator is hopeful that a conference-wide 
committee will be formed this year to include the District UMVIM Coordinators and representatives from various special 
interest mission groups so that a more thorough and consistent sharing of information and experience availability can be 
afforded to all of our local churches. 
 
At the Bishop’s direction, training and deployment will continue to be the emphasis for 2014-15.   
Beth McDaniel, Indiana Conference UMVIM Coordinator  
 

Global Health Advocates 
The goal this year was Global Health Education and missionary hospitality.  Education was available via the internet to 
every mission contact in as many districts as possible and our members on the Mission Resource Team.   Articles and 
announcements were also sent to district offices concerning the progress in our fight against malaria and polio throughout 
the world, assuming that district offices would forward to the appropriate designated person.  We also secured the large 
banners for display at Annual Conference on malaria and hosted a table at Annual Conference with information about 
Malaria and the UMC’s efforts to raise $75 million by 2015.  Gary Henderson spoke on the topic of Malaria at the 
Mission Luncheon, June 2013.   
 
Global Health Advocates also provided hospitality for itinerating missionaries.   Princess Jusu's work was to help young 
women and young mothers in Monrovia by teaching home-making skills.   We have continued to lift her up in prayers 
and in announcements to continue our support of her.  
Ann Newton and Jerry Burkman, Global Health Advocates 
 

Parish Nursing/Health Ministries 
Mission: “Promoting Health and Wholeness of Mind, Body and Spirit through Parish Nursing (Faith Community 
Nursing) and Health Ministries” 
 
Our Vision: “Advocating for Parish Nursing (Faith Community Nursing) and Health Ministries” 
 
Theme Emphasis for 2013: “Making a Community Connection” 
 
2013 Annual Conference - Parish Nursing/Health Ministries sponsored a tour of Indiana University Health/Methodist 
Hospital’s new Neuroscience Building and Services, followed by a luncheon hosted by Steve Ivy with presentations from 
chaplains and health care professionals. 



2013 Fall Conference was held October 25 - “Religion & Health—How to Pull Together” with keynote speaker Dr. Scott 
Morris MD., M. Div., Founder of The Church Health Center-Memphis TN. and an ordained United Methodist Minister.  
Seventy-five clergy, parish nurses, laity and community leaders attended. 
 
The committee sponsored two Registered Nurses from Good Shepherd UMC in Fort Wayne and from Huntertown UMC 
for the Faith Community/Parish Nursing Class at the University of Indianapolis. 
Parish Nurses/Faith Community Nurses and Health Ministers throughout the conference are very active, promoting health 
and fitness for all ages in their congregations. 
 Conference Parish Nursing/Health Ministries Team: 
 Cheryl Howard               Mary Lewis      Johanna Linvill                 
 Dave M. Owens             Felicia Stewart        Lang Brownlee                  
Sherry McIntyre, Parish Nursing/Health Ministries Coordinator 
 

Prison and Jail Ministries 
The Prison and Jail Committee generally meet every other month throughout the year.  
Brochures were designed and distributed this conference year.  The brochures highlighted the focus and projects of the 
programs of Prison and Jail Ministries.  The committee continues to gather information about the support programs that 
exist in county jails in the state of Indiana.    
Funds were provided to purchase dictionaries for incarcerated women who are attending Indiana Woman's College and 
for scholarships to women who desire to attend school while incarcerated at the women's prison.   
Future goals are: 

· Providing a resource booklet pertaining to each county by 2015, which will be given to local United Methodist 
Churches to help them assist residents who have just been released from prison and or jail. 

· Have a workshop at the 2015 Annual Conference about Prison/Jail Ministries.  
· Increase the clergy pool for Kairos Ministry and lay involvement in prison and or jail ministry. 

Perry Richards, Chair 
 
Shera Farm Fund report (March 25, 2014) 
The Indiana Conference Board of Trustees voted to provide a portion of the income from the Shera estate to be used for 
International Missions.   Our team has been given $49,622.74 to be allocated according to the desires of the donor and 
with the guidelines set by Mission Resource Team.   
 
History:  Sent from Brent Williams, Indiana Conference  
The original purpose of the trust states that the funds are to be distributed to assist retired ministers and to “The Woman’s 
Division of Christian Service of the Board of Missions and Church Extension of the Methodist Church, or its legal and 
ecclesiastical successors, the same to be used for the benefit of the foreign missionary work of said Womans’ 
Division.”(sic)  Dated March, 1953. 
  
This was amended in March, 1958, to say that the Board of Directors (Conference Trustees) shall “…have the right from 
time to time to substitute or add other beneficiaries from among the organizations of the Methodist Church as the 
recipients of said net income….provided, however, that such added beneficiaries shall be organizations of the Methodist 
Church who purposes are devoted to the assistance of retired ministers, or to foreign missionary work, and not 
otherwise.” (sic) 
 
Shera Funds will be disbursed by the Mission Resource Team as follows: 
 
20% for Scholarships to Individuals who want to serve internationally 
Working through the Indiana Conference UMW Youth and Young/Adult Fund, we will support young leaders through 
mission experiences.   We will also support UMVIM teams with scholarship funds for new teams who are seeking to 
develop a relationship with ministries internationally.   
   
40% for Indiana Conference and District Advance projects   
As part of our covenant with ministries listed under Indiana Conference Advance projects, we will allocate funds to assist 
them with the ministries they are doing internationally.    
 
40% for General Advance Projects and emerging international opportunities   
As part of a connectional church, we are called to be a partner in mission in a variety of ways. Funds in this area will 
allow us to respond to that call and to be in the position of helping missionary personnel or projects to move forward 
within the Methodist connection.  At least one such project should be a ministry that supports women's issues as indicated 
in the original 1953 document.     
 
 



Special Sundays 
• Human Relations Day strengthens United Methodist outreach to communities in the United States and Puerto 

Rico, encouraging social justice and work with at-risk youth.  The funds are divided between the Community 
Developers Program, the United Methodist Voluntary Services Program, and the Youth Offender Rehabilitation 
Program. In 2013, $10,495.45 was donated in honor of Human Relations Day. 

 
• One Great Hour of Sharing provides administrative support for the United Methodist Committee on Relief as it 

responds to disaster survivors and people in need around the world.  In 2013, the Indiana Conference raised a 
remarkable $71,134.00 for this cause. Once administrative costs are covered for UMCOR, extra funds provide 
the opportunity for immediate assistance after a disaster as well as supporting projects that are underfunded. 

 
Indiana Conference Advance Projects for 2014-2016 presented for action by the conference.   
In 2013, the application process began for the selection of Indiana Conference Advance Projects for the 2014-2016 term.  
After reviewing the submitted applications, the following projects are recommended by the team for your financial 
support through the Advance: 

• Church Development Exceed Initiative 
• Friendly Planet Missiology 
• Habitat for Humanity of Indiana 
• Homes for Haitians 
• Midwest Mission Distribution Center 
• Operation Classroom 
• Vida Nueva Ministries 
• We have also chosen to support the following General Board of Global Ministry projects within our Indiana 

Conference as well: 
• Children of Abraham 
• Ilula Orphan Program 
• Mission Guatemala 

 
A full listing of all Conference and District projects is available as a part of the Mission Giving Guide and Resource 
Book, created by the Mission Resource Team.  This resource will be available at the Mission Resource Team’s Annual 
Conference display and includes details, contact information, and giving information on each of these projects as well as 
many other resources for the area of missions.  The full Advance project listing is also available on the conference 
website. 
 
Narrative Budget 
67% Mission Education  
Resourcing local church leadership through training opportunities, attending workshops for leadership development, 
mission training and experiences.   Training leaders serving on the team through connectional  workshops and other 
training opportunities.. 
 
8%   Administrative support    
Materials and underwriting member's participation.   
 
25%  Connectional ministries with  North Central Jurisdiction  
Indiana Conference participates in the NCJ-UMVIM office.   Our VIM teams and volunteers make up about 1/2 (or more) 
of all the volunteer activity in the Jurisdiction.   
Bonnie Albert, Convener  
 
 

I. Social Advocacy, Justice, and Ethnic Ministries Team 
 
The Social Advocacy Team of the Indiana Conference has gone through a time of transition and visioning in the last year. 
The mission of the Social Advocacy Team is to educate and advocate for the Social Principles (as found in the Book of 
Discipline) in local churches, in the Annual Conference, and in the State of Indiana. Our vision is to facilitate 
conversation; resource local churches, pastors, and lay people; network and connect; and tell the stories of justice work 
throughout the Indiana Conference.  
  
We fulfill the Disciplinary requirements for: Church and Society, Christian Unity and Interreligious Concerns, Religion 
and Race, Status and Role of Women, Disability Concerns, Ethnic Ministries, and Native American Ministry.  
  



We educate the Conference on issues related to the Social Principles. One of our major goals this year is to facilitate and 
encourage conversation on the Social Principles and major issues of our day within the local churches. Our Networks and 
Teams have been active throughout the Conference in many ways this year, including offering workshops and connecting 
with people around the state:  
 

• Creation Care Network, Dennis Shock, dennis.shock@gmail.com 
• Native American Ministries, Linda Madagame, motionwater@yahoo.com 
• Disability Concerns Network, Pat Lancet, pklancet@yahoo.com 
• Peace with Justice Coordinator, Daniel Cho, daniel.cho@inumc.org 
• AIDS Ministry Network, Sharon Baker, sharon.baker@inumc.org 
• Gambling Recovery Ministries, Janet Jacobs, janet.jacobs@inumc.org  

 
Our Team also has been a part of many events and organizations this past year:  

· Supporting and participating in the 2013 Lion & Lamb Festival in Fort Wayne, IN 
· Offering two events to educate about and raise money for Syrian refugees in Indianapolis and West Lafayette. 

These events were planned with the Syrian American Community of Indiana.  
· Supporting the work of Hoosier Interfaith Power and Light  
· Supporting Gambling Ministries as it hosted a First Responder event with 84 participants 
· Participating in an Immigration Panel Event with an organization called “Bibles, Business, and Badges” in Fort 

Wayne, IN  
· Supporting ministries locally and nationally through the distribution of Special Sunday offering funds 

 
Throughout the year our Team also made a few statements regarding legislation coming through the Indiana House. We 
supported the statements from our Bishop regarding HJR-3 and opposing the discriminatory nature of this piece of 
legislation. We also supported Medicaid expansion within our state. This is only a piece of what our Team hopes to 
accomplish, as we also want to encourage local churches to have conversation about the issues facing our state, nation, 
and world.  

 
We believe that the church needs to have authentic and loving conversation about the major issues of our day - 
ecclesiastically, theologically, and politically. When we engage in conversation with each other in a loving and respectful 
manner, everyone will be able to grow in love and understanding. That is our goal as the Social Advocacy Team, to 
encourage authentic social justice conversation and action within the Indiana Conference.  
 
Narrative Budget for the Social Advocacy Team 
· New Disciples - The Social Advocacy Team supports the Lion & Lamb Festival that welcomes a diverse gathering 

of people, some who are actively engaged in a local church and many who are not. This allows individuals from 
Indiana UM churches the opportunity to engage with those who are not connected with a congregation. Through our 
support of other organizations such as Hoosier Interfaith Power and Light and Bibles, Badges, and Businesses for 
Immigration Reform, we hope to reach a wider group of people than churches can reach alone.  
To do this we have allocated 5% of our budget.  
 

· Grow As Disciples - Our Team supports our local churches as they grow disciples in various ways. Through 
working with local churches to offer Syrian advocacy events, sharing information on justice issues around the world, 
and through communication, we help local churches understand and engage in justice work.  
To do this we have allocated 35% of our budget.  
 

· Engage In Missions - Our Team supports the work of several mission organizations. The Gambling and Recovery 
Ministry has reached many local congregations with resources and ways to receive help. The Creation Care Team 
offers multiple opportunities to engage in mission and justice work within the Conference.  
To do this we have allocated 30% of our budget.  
 

· Give To Missions - Our Team gives directly to the work of Hoosier Interfaith Power and Light and extended 
additional funds to assist the work of the Gambling Recovery Ministries.  

To do this we have allocated 30% of our budget.  
 

Special Sundays Giving in 2013 
Native American Ministries Sunday benefits Native American outreach within annual conferences and across the United 
States and provides seminary scholarships for Native Americans. The total amount donated by the INUMC in 2013 was 
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$13,742.05. One half of the offering collected remains in the Indiana Conference. In 2013, a gift of $5,000 was given by 
the INUMC Council on Native American Ministries to the Dakotas Conference of the UMC.  The purpose of the gift is to 
support the Spirit Lake Indian Reservation in North Dakota for hunger relief efforts and leadership development to 
strengthen and enhance this ministry.  Rev. Greg Kroger of the Dakotas Conference will oversee this funding and report 
regularly on the progress this gift has provided for the people of this Native community. CONAM will continue this 
partnership to give hope and help to the Native people of the Dakotas. 
 
The Peace with Justice Sunday offering aids disciples, young and old, who are indeed changing lives and changing the 
world, inspired by Christ’s gospel of love and liberation.  The Indiana Conference contributed $7,414.22 to this offering, 
and one half of this amount remains in the Indiana Conference to be distributed as grants by the Peace with Justice team.  
In 2013, a $3,000 grant was awarded to the Lion & Lamb Festival. The festival provided an opportunity for 
approximately three hundred people from Indiana, Ohio, and Illinois to participate in conversations about peace, justice, 
hope, and faith through the use of art, music, and spoken word. 
 
World Communion Sunday calls the church to reach out to all people and model diversity among God’s children. The 
offering benefits World Communion Scholarships, the Ethnic Scholarship Program, and the Ethnic In-Service Training 
Program. In 2013, the Indiana Conference collected $14,689.70. 
 
Peace with Justice 
The Peace with Justice offering, through the generosity of our congregations, has been used to support ministries and 
projects that fostered or encouraged the Christian discipline of peacemaking and seeking justice in Indiana, which follows 
the Social Principles and the Wesleyan understanding of a life of holiness. In years prior to 2011, much of the Peace with 
Justice offering accrued with hardly any dispensation; however, since then, the Peace with Justice Team has worked 
diligently to support peace with justice ministries in the Indiana Conference by providing grants through an application 
process. 
  
The Team has supported a wide range of ministries, including a local church that offered film screenings to raise 
awareness of various issues around the world to a largely young adult population in Indianapolis. It also has supported the 
Lion and the Lamb Festival, a festival that educates as well as creates space for dialogue for peacemaking, the fruit of the 
labors of young adults and peace and justice seekers in the Indiana Conference. In addition, the Team supported the 
Nashville Indiana UMC’s justice ministries around human trafficking prevention and awareness during the year 
Indianapolis hosted the Super Bowl. These are just a few of the ministries and work the Peace with Justice Offering 
supported. 
 
Though in the span of 2 years the Team has aggressively supported so many peace and justice ministries and projects, we 
have gone from having over $25,000 in our funds to now having $8000. By the end of 2013, the Team put a moratorium 
on dispensing Peace with Justice Grants in order to reassess how to best support peace and justice work in the Indiana 
Conference and to be more focused in our mission. The Team is currently strategizing a process to responsibly identify 
the qualifications necessary to receive grants and the accountability process to assure appropriate accounting for the 
monies given.  Our goal is to announce this process soon. 
Daniel Cho, Peace with Justice Coordinator 
 
Motion:  The resolution from the Episcopacy Committee for support of the Peace with Justice Offering and the allocation 
of future funds to Barnes UMC (Addendum 1) be referred to the Peace with Justice Team, that the Peace with Justice 
Team work with the maker of the resolution to address the items mentioned, and that the Team report to the Leadership 
Table the action taken.   
 
Have A Heart - Reach out HIV and AIDS Resolution (Addendum 2) 
Motion: Regarding this resolution and on behalf of the committee, we move to accept this resolution and refer to the 
Social Advocacy, Justice, and Ethnic Ministries team to work with other Conference groups on addressing as many as 
possible of the specific recommendations of the petition. 
 
See the attached letter from Sharon Baker, maker of this petition, for their endorsement of this motion. 
April 7, 2014 
 
On behalf of the AIDS Task Force of the Indiana Conference of the United Methodist Church, I present the Have a Heart 
– Reach Out HIV and AIDS Annual Conference resolution.  I am joined in presenting this resolution by Jill Williams, 
member of St. Mark’s UMC Bloomington, and Lisa Marchal, ordained elder in extension ministry with RESULTS. 
 
Regarding the “Have a Heart – Reach Out HIV and AIDS Annual Conference Resolution,” we recommend to accept and 
refer to the Social Advocacy, Justice, and Ethnic Ministries team to work with other conference groups on addressing as 
many as possible of the specific recommendations of the petition, 



 
Rev. Sharon L. Baker, Marquette Parke UMC 
 
ADDENDUM 1 
 
WHEREAS, The United Methodist Church is committed to peacemaking in our communities, nation and world, and 
 
WHEREAS, United Methodist congregations are encouraged to receive a Peace with Justice Sunday special offering 
annually, and 
 
WHEREAS, the Indiana Conference retains 50% of the gifts given by its congregations to the Peace with Justice Sunday 
special offering for appropriate missional use within the annual conference, and  
 
WHEREAS, Barnes United Methodist Church under the diligent and sacrificial leadership of the Rev. Charles Harrison 
has been on the literal frontlines of peacemaking and violence prevention on the streets of Indianapolis, Indiana, through 
the Ten Point Coalition and other efforts, 
 
IT IS RESOLVED by The Indiana Conference of The United Methodist Church that all funds available to it from the 
2014 Peace with Justice Sunday special offering shall be made available to Barnes United Methodist Church in honor of 
its history and promise of future peacemaking through the Ten Point Coalition and under the sacrificial servant leadership 
of Rev. Harrison. 
 
ADDENDUM 2 

Have a Heart - Reach out HIV and AIDS Annual Conference Resolution 
WHEREAS, the Global Health Initiative is one of four major focus areas of The United Methodist Church which aims to 
combat diseases of poverty around the world, and 
 
WHEREAS, HIV and AIDS is one of the three primary poverty-related diseases in our world and the one that takes more 
lives each year than any other infectious disease, and 
 
WHEREAS, 35 million people now live with HIV and AIDS and more than 15 million children have been orphaned 
because of HIV and AIDS, and 
 
WHEREAS, The United Methodist Church in 2004 established the United Methodist Global AIDS Fund as an UMCOR 
Advance Special (#982345) to mobilize resources to support church-oriented and Christ-centered HIV and AIDS 
ministries around the world through its unique connectional system, and 
 
WHEREAS, the United Methodist Global AIDS Fund (UMGAF) has supported more than 200 projects in 38 countries 
that have cared for AIDS orphans, educated and empowered young people to prevent new infections, and helped alleviate 
the suffering of those living with HIV and AIDS, and  
 
WHEREAS, in order to continue this important work Annual Conferences and local churches must educate their 
congregations about the UMGAF and invite individual United Methodists to support the fund, 
 
RESOLVED, that the Indiana Annual Conference will: 
 

• Endorse the United Methodist Global AIDS Fund as “mission of the month” for February, 2015; 
• Join other Annual Conferences in using the theme “Have a Heart—Reach Out” to draw a connection between 

Valentine’s Day and HIV and AIDS ministries, a theme based on the belief that Christian love and care can 
foster healing;  

• Encourage United Methodists throughout the conference to contribute to the UMGAF (Advance #982345) in 
February, 2015; 

• Urge local congregations  to take a special collection on February 15, 2015 to support the United Methodist 
Global AIDS Fund and send those funds to the Conference treasurer, 25% of which will be available to the 
Conference for domestic HIV and AIDS projects; 

• Remind our congregations of the biblical mandate to “care for the widow and the orphan” and how Jesus “went 
about all the cities and villages, . . . curing every disease and every sickness” (Matthew 9:35) and instructing 
his disciples also “to cure every disease and every sickness” (Matthew 10:1) without condition or qualification; 

• Authorize the Mission, Social Justice & Advocacy Committee to develop materials, flyers and bulletins 
promoting  “Have a Heart—Reach Out” and educating members of the Annual Conference about ways that 



stigma and discrimination against persons infected and affected by HIV and AIDS can perpetuate personal and 
social injustice and hinder HIV and AIDS prevention and care efforts;  

• Further authorize the Mission, Social Justice & Advocacy Committee to determine how the 25% of funds raised 
for UMGAF that stay in the Conference should be used to advance HIV and AIDS prevention and care locally; 
and 

• Invite Bishop Michael Coyner to distribute a pastoral letter describing the church's response to the global HIV 
and AIDS epidemic. 

Matt Landry, Chairperson 
 

J. Young Adult Ministries Team 
 
In 2013, the Young Adult Ministries Team planned and implemented the first annual Lion and Lamb Festival in Fort 
Wayne, Indiana, to foster leadership development, and become a community that engaged participants in conversation 
around issues of faith and justice and inspired hope. Through art, music, and word, the festival encouraged attendees to 
reflect on issues of spirituality and justice in their everyday lives. For more information on last year’s festival and for the 
festival planned in 2014, please visit www.lionlambfestival.org. In 2014, the Young Adult Team agreed to continue to 
support the festival financially, but returned their focus to other areas of the team’s purpose.  
 
Team Purpose: 
The Ministry with Young Adults Team has 3 priorities: 
1. Train - To train young adult leaders in the local church and on college campuses (in connection with the Connect 

Campus Discipleship Team); 
2. Educate - To raise awareness in our Conference and through local churches of the unique traits and needs of younger 

generations;  
3. Empower - To equip local churches to do ministry with and for young adults 
 
2013-2014 Team Membership: 
Lion and Lamb Festival Team: Scott Byerly, Amy Cox, Jennifer Herr, Corey Howard, Rev. Jill Howard, Rev. John Huff, 
Candace Landry, Rev. Matt Landry, Brittney Stephan, Katie Swisher, Rev. Matt Swisher, Melissa Zimmerman 
 
Members at Large: Rev. Daniel Cho, Pete Crowel, Tom Hoffmeyer, Rev. Billy Nickrand, Joe Sanford 
 
Young Adult Team 2013 Narrative Budget 
In 2013, the budget for the team was $10,000. Of that $10,000, we spent $853 on Annual Conference; this included 
materials for our booth and for promoting and hosting a late night concert offering. The late night concert offering 
featured Amy Cox and helped to not only promote the Lion and Lamb Festival, but brought together all ages for music, 
food, and fellowship at the Hard Rock Café. The remainder of our budget, $9146, went towards the Lion and Lamb 
Festival (see opening paragraph of report for details on event).  
 
2014-2015 Goals/Objectives 
1. Gather information to help local churches connect with young adults focused on 3 questions: How do you connect 

with God?  
What is church at its best?  
What is one dream you have for the local church if there were no barriers? 

2. Continue to train, educate, and empower young adults and local congregations through leadership development, 
equipping local churches, and resource sharing. 

Jennifer Huff, Chair 
 
 

K. Youth Ministry Team 
 
The Conference Youth Ministry Team presents the following report, presented in 4 sections: Celebrations, 2014-15 
Goals, Budget Breakdown and Thanks. 
 
CELEBRATIONS 
 
TransforMission 
TransforMission brought 500 youth and adult leaders from the Indiana, East Ohio and Illinois Great River Conferences 
together to show God’s love to people in the Indianapolis area. We served over 4000 people that week, and trust that they 
all know a little more about God’s love for them as a result.  
 

http://www.lionlambfestival.org/


This was more than a mission trip! It was also an educational opportunity that helped youth learn the importance of living 
out our faith in everyday life. The mission of TransforMission was to bring people together to show God’s love to 
Indianapolis area people. Mission accomplished! However, we did not expect the outcome that youth would be fired up to 
begin mission weeks in their own communities. We give thanks to God for these inspiring young people and their desire 
to serve God and others in their own communities, and in the world, through local and global mission efforts.  
 
We celebrate the new relationships, faith commitments, completed projects, calls to ministry, amazing worship 
experiences and learning opportunities that were experienced throughout the week and in the days and months that 
followed.  
 
TransforMission 2014 will be the week of July 20-26. Join us!  
 
Youth Ministry Cohort 
We celebrate the completion of a successful year long youth ministry cohort. We brought 10 churches together to take 
part in a year-long training program which focused on building sustainable youth ministries. Participating churches 
reported stronger ministries as a result of the program. Here are a few quotes from the evaluation:  
 
“This program helped us to clearly define our values, mission and goals as we work to grow our ministry. We celebrated 
that fact that we grew in size so much that we've outgrown our existing youth space!!” 
 
“We formed a Youth Ministry Team. We had over 20 people attend 2 sessions of visioning and goals for the Youth 
Ministry. Here, we made our 3 year goals that our Youth Ministry Team will look at each year in starting in January 
2015. We got more adults involved in the Youth Ministry, and the average number of students attending each week has 
doubled from 15 (last year) to 30 from August through January so far this year!” 
 
“Our church has been extremely blessed by this information and our ministry is in a much healthier state because of what 
we've learned. Our youth ministry team members now have a position description that lays out the expectations and gives 
them something concrete to do instead of "just come and help." The book that has made the most impact is "Sustainable." 
We are still using this book as a reference for building a healthier youth program. The control documents help to give our 
ministry direction and it's an awesome tool to have when someone asks about how things are run in the youth program. 
We have also enjoyed the day training events where we can get together and chew on the information with others in the 
area. The phone conversations with Stephanie have also been great because we can receive specific answers for our own 
church context.” 
 
We will launch 3 new cohorts in 2014-2015. For more information, please visit www.inumcconnect.org.  
 
Connections 
We celebrate the ways people have connected this year! We have focused on these connection areas: 
 
Connecting Leaders to Leaders  
We are excited to report the continued success of connecting leaders to other leaders. The youth ministry coffee 
gatherings have been well attended, appreciated and supported. These gatherings provide a time for leaders to connect to 
talk about the ups and downs of ministry and ideas, support and resources are shared.  
 
Connecting Leaders to Resources  
We celebrate to continued support of workshops and training events focused on youth ministry. We consistently receive 
excellent feedback in follow up evaluations. Here are a few:  
 
“A HUGE shout out to you, Girlfriend, for the Confirmation workshop. I had a parent/confirmand meeting yesterday. It 
was, by far, my most organized one yet. The sample of the parent handbook that you put on the flashdrive was so helpful. 
And your other handouts are true beauts! I love the one on prev/just/sanct grace and also Wesley's three rules. I'm more 
excited about confirmation this year than any year in the past, and it's because I feel better prepared due to your 
workshop and flash drive swag. Thanks again. The workshop is truly making our confirmation program better.” 
 
“After the session was over, I truly felt like God put me at that table for a reason. I felt like I got some good ideas, and 
also felt "validated" in some of the things I'm already doing!” 
 
 “The only thing that could have made it better was if I didn't have to drive so far. It was worth the drive though!” 
 
In addition to workshops, we have given away hundreds of books and curriculum resources.  
 
Connecting Leaders to Jesus  



We celebrate opportunities, such as the Fall Youth Worker Retreat, that offer leaders a time of spiritual renewal and 
reflection. In addition to learning opportunities, the youth worker retreat provided leaders a time to rest, worship and have 
lots of fun! 
 
Connecting Youth to Youth  
We are continuing to strengthen opportunities for youth to connect to each other. Through opportunities like the Youth 
Ministry Team, TransforMission, the Bishop’s Youth Rally and the Bishop’s Student Leadership Academy, as well as the 
expanded use of social media (twitter, facebook, instagram) youth have reported feeling more connected to other youth 
throughout the Conference, and a desire to continue the connection. We will continue to offer connection programs with 
three focus areas: connecting youth to (1) Jesus, (2) each other/the UMC (3) their unique gifts and call to ministry. Here’s 
what youth and their leaders said about connection opportunities:  
 
“I loved every minute being there.”  
 
“TransforMission has changed my life! I will no longer live for myself. I will live every day to show God’s love to 
everyone I can, in every way I can!”  
 
“I came to TransforMission not knowing anything about God but by the middle of the week, I couldn’t help but want to be 
a part of God’s team. Thank you so much for changing my life!”  
 
“I loved attending annual conference with the youth ministry team! It was like being part of a big new family!” 
 
“My kids actually took "selfies" with the Bishop. I don't believe there are very many Bishops who would let that happen. 
They thought that was pretty cool...and so did I.”  
 
“When leaving the Rally, one of my girls turned around and excitedly said “We should do this again!” I agree!” 
 
GOALS 
Our 2014-15 goals include: 
• Expanding resources for youth, children and family ministries. 
• Launching 3 new year-long Youth/Family Ministry Cohorts. 
• Expanding the Bishop’s Youth Rally to include recreation activities and workshops with smaller groups for connecting 
and discussions.  
• Continuing to build networks or leaders throughout the state. 
• Supporting and connecting kids and youth in mission. 
 
BUDGET BREAKDOWN55% 
55% - TransforMission 
20% - Leader Training 
15% - Special Events 
7% - Leader Training – Event Scholarships 
3% - Postage, Mailings 
 
THANKS! 
Thank you to all of the leaders who have made this an exciting year of growth! Thanks for your desire to lead youth 
closer to Christ. You are making a difference!  
 
Thanks also to our INUMC Youth Team President, Josh Bowman, for his excellent representation of our Youth Ministry 
Team. 
Helene Foust, Associate Director of Student Ministries, INUMC 
 

 
OTHER BOARDS AND COMMITTEES 

A. Africa University 
 

Indiana Campaign for Africa University 
The Indiana Campaign for Africa University got off to a rousing start at the Conference session last year with the amazing talent 
of the Africa University Choir sharing their artistry and enthusiasm.  Mr. James Salley, the Associate Vice Chancellor for 
Development at AU challenged us to “keep the dream alive.”  The Conference responded with a goal to raise $1.6 million over 
three years (2014-2016) to fund two initiatives; endow a chair in the department of Agriculture and Natural Resources ($1 
million) and fund student scholarships ($600,000). 



 
The Choir toured the state, singing in concert in several churches with Bishop Coyner along to explain the campaign.  During the 
fall, ten Rallies were held in each of the districts to encourage participation by individuals and churches.  A highlight of each of 
these events was a testimonial by an Africa University graduate who spoke of their experiences as a student and what their 
education has meant to their career.  Bishop Coyner challenged those attending to support the campaign. 
 
The Steering Committee has produced resources for local churches and individuals to help with the campaign.  Those items are 
available at the conference web site (www.inumc.org/au) or from the United Methodist Foundation of Indiana, Inc., 8401 Fishers 
Center Drive, Fishers, IN 46038.  Resources available include: brochures, pledge cards, posters, videos, power-points, fact sheets 
about Africa University, and a frequently-asked-questions sheet.  We also have several knowledgeable people willing to speak to 
your church group.  Contact the Foundation to schedule someone from the Speakers Bureau. 
 
Contributions and pledges should be sent to the United Methodist Foundation of Indiana.  It is the financial steward of the 
Indiana Campaign for Africa University. 
 
We appreciate the support of individuals and churches around the state for this worthy cause.  Africa University is educating 
Global Leaders in a Christian environment.  We believe it is the hope for the future of the continent of Africa.  Your 
contributions will keep the dream alive. 
J. William Keith, Jr., Chair, Steering Committee 
 
Africa University Development Office Report  
The Indiana Conference is distinguished by its consistent and highly proactive support for Africa University. This includes 
annual gifts to the Africa University Fund (AUF), as well as an ongoing, conference-wide campaign to provide $1.6M to endow a 
faculty position and scholarships for students in the school of agriculture.  
 
In 2013, local congregations of the Indiana Conference also invested 90% of their asking in the Africa University Fund (AUF). 
Your contributions to the AUF and your foundational, second-mile gifts for student housing and scholarships are crucial to our 
shared ministry of nurturing global leaders. The Africa University community—students, faculty, staff and trustees - thank you 
and celebrate your ongoing investment in changing lives for the better.  
 
Leadership and Service:  In August, three 2013 graduates were commissioned as young adult missionaries by the General 
Board of Global Ministries, pushing the total number of Africa University alumni serving internationally as mission interns to 
seven in just two years. Christian Zigbuo from Liberia, who was commissioned in 2012, is on staff at the Kamina Methodist 
University in the Democratic Republic of Congo. Zigbuo attended Operation Classroom schools in West Africa and earned his 
degree in Computer Information Systems from Africa University, thanks to direct scholarship funds from Indiana. 
 
Student Enrollment: Africa University’s enrollment grew to 1480 full-time students from 25 African countries in 2013. Female 
students now account for 53% of that total enrollment.   
 
Scholarships and Financial Aid: Sacrificial giving by individuals and churches enabled Africa University to distribute more 
than $1.8 million in scholarships and financial aid to its students. The university has launched the Girl Child Scholarship Fund to 
help more African women obtain a university education. Through a new initiative to increase financial contributions from its 
alumni and others in Africa, the institution is working towards greater sustainability. 
 
Disciple-Making: More than 450 students were awarded degree certificates in June, 2013. There are close to 5,000 Africa 
University graduates currently at work in communities across sub-Saharan Africa and beyond. Every day, these graduates 
manifest the promise and power of the Gospel to bring light and hope to a troubled world. 
 
Thank you, Indiana Conference, for your unwavering support for this ministry. Together, we are making disciples of Jesus 
Christ—change agents—for the realization of more stable, just, healthy, and prosperous African nations. Your generosity and 
prayers sustain Africa University.  We pray that you will: 
• Set a goal of investing in the AUF at 100% of the asking or higher in 2014.  
• Give generously to the Indiana Conference’s $1.6M campaign to endow a teaching position and scholarships for students in 

the agriculture faculty. 
• Take advantage of our new Dream Insurance program, which allows individuals to donate all or a portion of the proceeds of 

an affordable Term Life Insurance plan to Africa University. 
• Remember to include Africa University in your will.   
• Pray without ceasing for the ongoing success of this important effort to equip disciples to contribute to a rich, impactful and 

vibrant future for their nations and for our global church. 
James H. Salley, Associate Vice Chancellor for Institutional Advancement, Africa University Development Office 
 

http://www.insuring-africauniversity.com/


B. Annual Conference Session 
 
Purpose  
The purpose of Annual Conference Session Team in the Book of Discipline is “to make disciples of Jesus Christ for the 
transformation of the world by equipping local churches for ministry and by providing a connection for ministry beyond the local 
church - all to the glory of God.”  
 
Future Annual Conference Sessions 
It is the role of the resident bishop to guide the conference session. The Bishop’s Operational Team will assist the bishop in 
identifying the themes, Scriptures, and key speakers for future Annual Conference Sessions.  The Conference Directors, District 
Superintendents and Leadership Table will support the bishop and conference teams in developing the overall direction and 
content of upcoming Sessions. 
 
The Indiana Annual Conference Session is brought to life through the hard work of the Implementation Team.  It is a 
collaborative team of leaders from key areas required to provide the yearly gathering.   
 
In 2014 we continue our focus on Transforming the World through the Outwardly Focused Church (Mark 12:28-34, Matthew 
10:5-16, Matthew 28 and John 13:34-35).  Speakers include Bishop Michael Coyner (Ordination); Bishop Gregory Palmer (West 
Ohio, Service of Repentance); Dr. Robert Farr (Missouri Director of the Center for Congregational Excellence, teaching and 
Laity Session), and Rev. Andy Payton (Service of Remembrance).  Bishop Mike has invited Archbishop Joseph W. Tobin 
(Archdiocese of Indianapolis) to speak at the Prayer Breakfast where he will speak on ecumenism and the influence of Pope 
Francis on people of faith throughout the world.  
  
To help our conference voting members be prepared for Conference there will be a Webinar-based information session on 
Sunday, May 4.  Afterwards, this event will be available on the INUMC web site in a video format with a copy of the 
question/answer time for those who cannot participate live.  In addition, on Sunday, May 18, there will be three live information 
sessions for in-person discussion of key decisions that will require vote in plenary sessions. 
 
Again this year, workshops will be held on Thursday morning before the first plenary session.  In order to provide ideas and 
encouragement for churches to take home for local ministries, a “Glory Sightings” display will highlight ways many of our 
churches are focusing outward in reaching people for Jesus Christ.   
 
On Friday we will take the church out of the building to connect with the community in an outward-focused worship and 
fellowship event.  During Friday’s lunch break there will be music and prayer in a revival-like worship service on Georgia Street.  
We are inviting people from the city to join us and we hope that you and your family and friends will be present to share the love 
of Christ.    
 
Our Mission Outreach on Saturday after the Ordination service will be a packing party for Kids Against Hunger Meals.  This 
event will provide meals to Mission Guatemala and various food pantries across the state. 
We thank God for our devoted team members – Bishop Michael Coyner,  Helene Foust (Georgia Street Worship and Youth), Jim 
Bushfield (Producer/Schedule), Beverly Perry (Cabinet Liaison), Dan Gangler (Communications), Carolyn Johnson (Conference 
Secretary), Doris Clark/Ike Williams (Laity), Ruth Ellen Needler (House Manager/Registration), Charlie Rownd (Security), 
Cindy Reynolds  (Conference and Speaker Preparation), Deanne Heidrich (Community Connection), Tracey Zimmerman  and 
Carolyn Danielson (Radical Hospitality), Paula Shrock (Spiritual Life), Brenda Gross (Administrative Assistant), Candace and 
Matt Landry (Prayer Breakfast).    
 
Narrative Budget Summary  
The financial resources allocated for the Annual Conference Session from the Connectional Ministries budget is $225,000 to 
enable: 

1. WORSHIP  
We support lay persons and clergy in worship leadership by allocating 20% of our budget to the opening, 
Remembrance and Ordination Services.  

2. NEW DISCIPLES and 3. GROWTH AS DISCIPLES  
We support local congregations making new disciples and encouraging growth in discipleship by allocating 25% of our 
budget to main-stage teachers and break-out workshops to enable local ministry for world change.  

3.  ENGAGE IN MISSIONS We provide opportunities to engage in mission by allocating 15% of our budget to the 
“God of This City” Community Worship on Georgia Street, display booths and the prayer breakfast.  

4.  GIVE TO MISSIONS We enable people to give to mission through sanctioned events and the display/vendor booths. 
We allocated 5% of our budget for this area.  

5..  CONFERENCE BUSINESS We allocated 35% of our budget for oversight, management, communication, laity and 
clergy sessions, decision-making opportunities, and meeting Disciplinary requirements.  

Karen Powell, Convener 

http://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=8&ved=0CEUQFjAH&url=http%3A%2F%2Fwww.archindy.org%2Farchbishop%2F&ei=g6APU_OHIaWYyAHAroDwCA&usg=AFQjCNETrGfqlWTx1Zj7j6nhGbp1qCLWCA&sig2=1bsUfhom5joQ_bR5pO6SKQ&bvm=bv.61965928,d.aWc


C. Commission on Archives and History 
 
The Commission on Archives and History was established with the formation of the Indiana Conference of the United Methodist 
Church following the union of the former North Indiana Conference UMC and South Indiana Conference UMC.  The 
membership was selected by the Nominations Committee of the ICUMC and the appointment was approved at the 2009 Annual 
Session.  
 
The CA&H is provided for by the Book of Discipline in paragraph 641:  "There shall be a Commission of Archives and History 
in every Conference of the United Methodist Church".  The CA&H of the ICUMC reports to the General Conference of the 
United Methodist Church through the General Commission on Archives and History.  The CA&H functions under the office of 
the ICUMC Director of Connectional Ministry.  It is of note that membership on the CA&H is openly encouraged for any person 
having an active interest in this important area of Indiana Methodism. The Joint Archives of Indiana Methodism and DePauw 
University also functions as a part of the CA&H.  The Joint Archives is made up of 6 representatives nominated by the CA&H 
and appointed by the Indiana Conference UMC and 6 representatives nominated by DePauw University and appointed by their 
Board of Trustees.  The operational expenses of the Joint Archives are shared equally by the Indiana Conference UMC and 
DePauw University.  In addition, the University furnishes facility space and utilities for the Joint Archives at no cost. For 
budgeting purposes, the ICUMC portion of the Joint Archives budget is submitted as a separate figure along with the operational 
budget of the CA&H.   
 
The CA&H has two regularly scheduled meetings each year.  Interim meetings and projects are discussed, planned, and executed 
by teleconference and digital online communication.  The spring meeting is the Annual Meeting with nomination for appointment 
of members, election of officers for the upcoming year, approval of the budget, and prioritizing goals for the upcoming year to 
take forward our initial Mission Statement:  "To preserve and promote the History, Heritage and Legacy of Indiana Methodism in 
the State of Indiana for the benefit of the Indiana Conference of the United Methodist Church." 
 
The Director of Connectional Ministries pointed out that "services to and support of the local churches and congregations was of 
primary concern by the Bishop and Administration of the Indiana Conference of the United Methodist Church." 
 
Accomplishments in 2013-2014: 

1. Continue to emphasize the beneficial relationship of communication, cooperation and collaboration of the Commission 
on Archives and History, the Joint Archives of Indiana Methodism and the Indiana Methodist Historical Society.  This 
became further strengthened by the definition and understanding of each organization's purpose, origin and position. 
 Because of this, there were three events held during the year that were successful and beneficial to the ICUMC on a 
statewide basis - the IUMHS Annual Meeting held at DePauw University, the Annual Conference Display and the 
publication of The IUMHS Newsletter.  These events also served to bring the areas of history, heritage and legacy to 
the attention of pastors and lay people in the local churches.    

2. Review and utilization of annual Charge Conference Reports and the valuable information the CA&H has gained 
concerning local churches and congregations to increase our data of those having active HHL programs, those wanting 
HHL programs and those in need of HHL programs.  We have now identified active programs of HHL in nearly 400 of 
our 1,100 local churches. 

3. After meeting with Dan Gangler, the ICUMC Director of Communication, we now have an understanding of the 
ICUMC communication and media to allow us to better contact those people to get our information and programs out 
to the local churches.  We need to establish a relationship with the District Superintendents that will give us a second 
avenue of contact at the local level.  We will work with the Director of Communication to initiate a 
www.incumc.org/archive/history website to reach the local churches, pastors and lay people to encourage the message 
of history, heritage and legacy as a means of developing pride within the local congregations that will be a part of their 
commitment and involvement in their community.  This will help the church grow in stature and membership.   

4. We met at the Indiana Conference Center offices, been introduced to the support and administrative staff and toured the 
facility.  This relationship has given us a greater appreciation of the many programs that we carry out within the 
framework of the Central Office. 

5. The CA&H has reviewed the relationship of the ICUMC with the three Methodist Universities in Indiana: DePauw 
University, University of Evansville and University of Indianapolis.  We will make recommendations as to how this 
relationship can be strengthened to create a sharing of knowledge and cooperation. 

6. Steps were taken to review and update the Indiana Methodist Heritage Map to a current status and a Heritage Map 
Committee has been appointed to review, and revitalize this document for placement in the ICUMC website. The next 
step will be how to utilize this information and take it to the local churches and congregations.  This is of importance 
since Indiana Methodism evolved from our circuit riders taking the word to the people, the building of churches and 
congregations, and the process of Methodism being a part of Indiana's growth and development. 

7. The ICUMC CA&H has continued to become more actively involved with the North Central Jurisdiction CA&H and 
the General Conference CA&H.  We feel that this is important to the ICUMC for accessing available information and 
bringing the area of archives and history in Indiana into a visible and active prominence within the three constituencies 
of the United Methodist movement in our country. 

http://www.incumc.org/archive/history


8. It was brought to the attention of the CA&H that the Robertson Meeting House on the grounds of Rivervale 
Campground was in need of repair due to weathering, deterioration and rodent damage.  This is the oldest surviving 
building of Indiana Methodism - dating to 1807.  CA&H research established that this heritage structure was owned by 
the Indiana Conference and plans have been made to evaluate the building for repair and necessary restoration with 
funding authorized by the Office of Connectional Ministries.  

9. The CA&H had previously organized and promoted two regional all day programs for local churches that had 
historians and programs of church history, and those interested in becoming involved in this area.  These met with 
strong success and an indication that there would be a demand for additional sessions.  The CA&H are currently 
looking into the creation of either digital online webinars or organizing teleconferencing sessions to reach more of the 
potential of local churches wishing to be involved in their own History, Heritage and Legacy Initiative.  We have 
created a groundswell of interest and must determine a method of meeting this demand. 

10. We have continued our annual project of selecting Historians of the Year for the Award presented each year at the 
Annual Session.  We are also considering making an annual award to the Most Outstanding Local Church History, 
Heritage and Legacy Initiative program.  We will continue to encourage the local churches, their pastors and lay leaders 
to develop a special program for Heritage Sunday, designated by the General Conference as the last Sunday in May. 
 This can be used to bring an awareness to the congregation of their church's past, present and future.        

11. The Book of Discipline of the United Methodist Church also provides for each Conference to have a Conference 
Historian.  This is not a "must" situation and from our first meeting we have discussed the purpose and need for 
appointing such a person.  The Conference History has not been updated for some time and we feel this is necessary 
and should fall within the purview of the CA&H.  The CA&H felt that a Conference Historian should not be a titular or 
honorary position, but that it should be staffed by a knowledgeable and qualified person who would assume the title 
and actively pursue the development of an ongoing program to accomplish this update.  Before selecting a person to 
take this position it was determined that we needed a job description and a position statement for the Indiana 
Conference Historian.  Contact was made with the General Conference, the North Central Jurisdiction and other 
Methodist Conferences.  It was found that such a document did not exist.  This preliminary work was done in total by a 
member of our CA&H, Richard Stowe.  He then proceeded to draft two documents pertaining to the nomination and 
appointment of the Indiana Conference Historian: 1.) Position Description and 2.) Annual Projects 2014. The research 
and prototype of these documents were forwarded to the General Conference CA&H and will become a resource for 
other Conferences as they consider the Conference Historian position.  The CA&H reviewed and passed acceptance of 
the two documents.  The CA&H then unanimously appointed Richard Stowe, a member of High Street UMC, Muncie, 
Indiana, to serve a two year term as The Indiana Conference Historian.  These documents and the appointment were 
forwarded to and approved by Bishop Coyner in December, 2013, and will be presented to the Annual Conference at 
their next meeting in May, 2014.  The new Conference Historian actually initiated his already-in-progress research 
work in October, and his 4th Quarter report illustrated the wise decision we made to create the Conference Historian 
position and of prime importance, the appointment of Dick Stowe to that position. 

 
ICUMC Commission on Archives and History Annual Meeting, March 20, 2014: 
After the normal business of approval of member's appointments, election of officers, approval of the 2014-2015 budget, 
planning for the 2014 Annual Session display and Joint Archive's report, we heard the Conference Historian's report. 
 
Richard Stowe, our newly appointed Conference Historian, presented a document that he had researched and drafted.  He 
requested CA&H approval of this document by the CA&H. 
 
THIS IS A REMARKABLE DOCUMENT.  It is an application to the General Conference Archives and History Commission of 
the United Methodist Church for the approval of the Helenor Alter Davisson Heritage Landmark Cluster. 
 
As background, there are 46 designated United Methodist Landmark Heritage sites in the United Sates - none in Indiana.  This is 
something special in our denomination. 
 
This application documents that Helenor Alter Davisson, in 1866, became the FIRST WOMAN TO BE ORDAINED IN ANY 
BRANCH OF THE UNITED METHODIST CHURCH IN THE UNITED STATES. 
 
This occurred in Jasper County, Indiana, near Rensselaer.  She was the daughter of an early Methodist Circuit Rider.  Also 
documented are the five sites that remain intact: 1.)  Helenor's grave at Sandridge Cemetery in Barkley Township 2.)  the large 
stone house on the Alter farm in Carpenter Township 3.)  the graves of Rev. John Alter and other family members, also on the 
Alter farm 4.)  the former Methodist Protestant church in Rensselaer, now the museum of the Jasper County Historical Society 5.) 
 The Rosebud Schoolhouse, once a preaching point on the Grand Prairie circuit.  It has now been moved to the county 
fairgrounds and is preserved by the Jasper County Historical Society. 
 
If the Heritage Landmark status is granted by the General Conference in 2016, this historical event will become a part of the 
Indiana Bicentennial Commission's 2016 Celebration.   
 



Motion:  Resolved, that the Indiana Annual Conference approves the recommendation of its Commission on Archives and 
History to forward applications to the General Commission on Archives and History of the United Methodist Church to recognize 
a cluster of Methodist Protestant locales in northwest Indiana associated with the Rev. Helenor M. Alter Davisson (the first 
woman ordained in the United Methodist tradition) as a Historic Site and a Heritage Landmark, as provided in the Book of 
Discipline, ¶1712. 
Donald C. Findlay, Chair 
 
 

D. Cabinet Report 
 
The Indiana Cabinet consists of the 10 District Superintendents who work in partnership with Bishop Coyner and his Executive 
Assistant, Dr. Cindy Reynolds. The purpose of the Cabinet is to support the vision and leadership of our Bishop as he leads the 
Indiana Conference to “make disciples of Jesus Christ for the transformation of the world by equipping its local churches for 
ministry and by providing a connection for ministry beyond the local church, all to the glory of God” (para.601).  
 
Transitions 
The Cabinet is completing a year of transition after welcoming and orienting three new Superintendents. While Dr. Reynolds is 
new as the Bishop’s Executive Assistant, Cindy’s considerable experience has made that aspect of our transition nearly seamless.  
 
Last Year’s Planning Comes Together 
While the Cabinet’s first priority remains helping Bishop Coyner match pastors and churches together for effective world-
changing ministry, we have also been engaged in some adaptive work, which we believe will bear fruit well into the future. This 
work is being done when we meet monthly as an Operational Team to develop Ministry Action Plans addressing questions that 
require much more time and innovation than the regular Cabinet meetings can afford. This is because normally we are 
preoccupied with detailed task-oriented work: supervising pastors and churches, making appointments, addressing conflict, 
caring for specific and immediate needs of pastors and congregations, etc.  
 
At this writing, our Operational Team is working on a question that was not fleshed out in the Imagine Indiana Plan, namely: 
What is the purpose of Districts in the new Indiana Conference? Also: What then, will be the role of the District Superintendent 
in the new Indiana Conference?  
 
Other “big rocks” we are “imagining how to crack” include:  

• DS Role in Developing Vibrant Congregations 
• Deploying Effective Leaders 
• Effective Ministry in Clusters of Local Churches 
• Helping Churches Which Have Completed Their Ministry to Leverage their Legacy into Reaching New People by 

Strategically Redeploying their Assets  
• Meaningful and Effective Cluster Charge Conferences 

 
This adaptive work is the result of the Conference’s investments last year to contract with the Spiritual Leadership, Inc. group for 
training the Bishop’s, Directors’ and Cabinet’s Operational Teams. This training is resulting in aligning all the Annual 
Conference efforts around our Mission, Vision, and Values as we continue to Imagine Indiana United Methodism. The 
Superintendents are in the process of transferring this training into each District as we develop District Operational Teams, and 
we intend to expand this training to local church laity and pastors in order to address some of our local “big rocks.” 
 
Following are some of the books we have read together in our work. Perhaps your local Church Council will want to read these 
and discuss their application to your setting: 

• Deep Change: Discovering the Leader Within by Robert Quinn 
• Renovate or Die by Bob Farr 
• The Andrew Paradigm by Michael Coyner 
• The Externally Focused Quest by Robert Quinn 
• Making Vision Stick by Andy Stanley 

 
Farewell, Thank You and Welcome 
At this writing, the Cabinet is preparing to say farewell to our colleague Charlie Wilfong, who will become the Lead Pastor of 
Plainfield UMC on July 1st. Charlie has served as Cabinet Secretary for several years and we will certainly miss him. We know 
that the Plainfield congregation is in for a blessing as they receive Charlie and begin their life together in ministry. We also 
welcome Dr. Gary Scharr whom Bishop Mike has appointed to succeed Charlie in the South District. We look forward to 
welcoming Gary as our new colleague and friend. 
 



Also, the Cabinet has elected a new Chair, John Groves (West District); and a Secretary, Bev Perry (Southeast District). John has 
already assumed the Chair as Dave Byrum has moved into facilitating the Cabinet Operational Team.  
 
On behalf of the Cabinet, I thank the good people of the Indiana United Methodist Church for your faithfulness to Christ and 
your partnership in making disciples of Jesus Christ for the transformation of the world. We are grateful for the privilege of 
serving you and Bishop Coyner in our roles as District Superintendents. Please pray for us as we seek to improve our efforts to 
“strengthen the churches.”  
David Byrum, East District Superintendent 
 
 

E. Consent Calendar 
 
The Annual Conference Session receives a number of reports from our Boards, Committees, Teams, and Task Forces.  Many of 
these reports provide important information about the work they do on behalf of the congregations in our conference.  These 
reports are key to many events and plans of our conference and should be read carefully.  They will be voted on to be accepted 
into the historic record of our Annual Conference. 
 
A few of these reports include recommendations for Annual Conference Action.  This year there are three such reports. 

• The Commission on Archives and History asks the Conference to endorse a new Historic Landmark in Indiana to 
recognize the "Helenor M. Alter Davisson Cluster," to the General Commission on Archives and History and to the 
2016 session of the General Conference of the United Methodist Church.  The details of this recommendation are in 
their report. 

• The Mission Resource Team is presenting the new Advance book and recommends the endorsement of these projects 
to our congregations. 

• The Advocacy and Social Justice Team received a petition to the Conference and is bringing a recommendation for 
action.  Their report includes both the petition and their recommendation. 

James Bushfield, Director of Connectional Ministries 
 
 

F. Council on Finance and Administration 
(See following pages) 
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2015 Budget 
Proposal % of total

2014 
Spending Plan 2013 Actual

INCOME
Local Church Tithe $ 13,250,000   $ 13,400,000     13,070,431     
General Fund 150,000        
Ministers Retirement Fund Distribution 225,000        223,000          223,188          
GBOPHB Pre-82 Surplus 300,000          
Insurance Future Claims Fund Distribution 500,000          

TOTAL INCOME $ 13,625,000   $ 13,923,000   13,793,619     

EXPENSES
General Church Obligations $ 4,850,000     35.6% $ 5,000,000       5,036,116       

Cabinet Compensation 1,421,500     10.43% 1,405,805       1,428,226       

Retiree Health Insurance Subsidy 1,375,000     10.09% 1,723,000       1,723,188       

Conference Budgets
Connectional Ministries 1,630,500     11.97% 1,823,800       2,057,401       

Church Development 1,200,859     8.81% 1,063,000       1,111,856       

Leadership Development 473,150        3.47% 229,096          

Communications **** 157,604          212,673          

Administrative Services 1,200,304     8.81% 1,200,000       1,202,490       

Episcopal Office 393,300        2.89% 166,000          160,516          

Financial Services 1,081,000     7.93% 1,121,000       1,117,916       
Total Conference Budgets 5,979,113     43.9% 5,760,500       5,862,851       

TOTAL EXPENSES $ 13,625,613   100.0% $ 13,889,305     14,050,381     

Budget Surplus/(Deficit) $ (613)              $ 33,695           (256,762)        

****  Through this budget you will see some realignment of budgets.  This is a reflection of some changes in staff alignment and budgetary
responsibilities that are being implemented moving into the 2015 budget-year.  Our Director of Communications will be retiring Sept. 1, 2014.
That position is in the process of being evaluated and realigned.  We also welcome a new Director of Leadership Development, which is a
newly created position to better serve our conference needs in leadership.

For purposes of the 2015 budget:
1) Communications cost will be realligned within both the Connectional Ministries and Episcopal Office budgets
2) The Board of Ordained Ministry, Youth Ministry, Young Adult and Young Adult Leadership Training costs 

as well as some staffing costs associated with those categories will shift to the Leadership Development budget
3) The Annual Conference Session budget will shift to the Episcopal Office budget.
4) In 2014 and 2015 the Board of Ordained Ministry will be using $100,000 from Ministerial Education Funds (money received back

from our General Church apportionments) to fund ministries formerly paid from the Annual Conference tithe budget.

Indiana Conference of the United Methodist Church
2015 Budget Proposal
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2015 Budget 
Proposal

2014 Spending 
Budget 2013 Actual

Staffing
Compensation (including housing if applicable) $ $ 429,997         
FICA 11,364           
Insurance 81,407           
Pension 62,606           
Cell Phone Subsidy 7,327             
Conference vehicle depreciation 29,250           
Conference vehicle fuel 10,706           
Conference vehicle insurance 4,295             
Conference vehicle license 1,611             
Conference vehicle maintenance 2,501             
Continued education 8,495             
Meeting Expense 1,011             
Meals & Lodging 11,922           
Mileage reimbursement 5,893             

Total Staffing Expense 446,281               668,385         

Operations Expense
Contract Resource 1,524             
Dues & Subscriptions 250                
Equipment Maintenance 1,740             
Hospitality 50                  
Media Center operations 3,304             
Office Supplies 2,742             
Postage 2,065             
Printing & Copying 2,777             

Total Operations Expense 13,000                 14,452           

Program
Advocacy 15,999           
Campus Ministry 5,424             
Discipleship 8,765             
Emerging Ministries 25,727           
Mission 21,232           
YA Leadership Training **** 10,836           
Young Adult **** 9,878             
Youth Ministry **** 41,164           

Total Program 132,100               139,025         

Projects
Annual Conference Session **** 266,238         
Archives & History 72,732           
Board of Ordained Ministry **** 156,569         
Communications ****
Camping 740,000         

Total Other Project 1,039,119            1,235,539      

TOTAL EXPENSES $ 1,630,500            1,823,800        $ 2,057,401      

Indiana Conference of the United Methodist Church
Connectional Ministries



2015 Budget 
Proposal

2014 
Spending 
Budget 2013 Actual

Income
Program Income $ (54,084)            
Church Development off-budget funds (240,000)           (150,000)          
Closed Church Funds (25% of net) (50,000)             
Cabinet Grant (30,000)            

Total Income (290,000)           (234,084)          

Staffing
Compensation (including housing if applicable) $ 420,594           
FICA 12,445             
Insurance 58,535             
Pension 53,884             
Cell Phone Subsidy 4,900               
Continued education 13,973             
Dues & Subscriptions 206                  
Equipment Costs 1,267               
Consultant Expense 6,010               
Meeting Expense 2,267               
Meals & Lodging 20,930             
Postage 730                  
Office Supplies 1,957               
Printing & Copying 7,542               
Other expense 292                  

Total Staffing Expense 640,275            605,532           

Vehicle Expense
Conference vehicle fuel 11,716             
Conference vehicle insurance 3,882               
Conference vehicle license 1,462               
Conference vehicle maintenance 2,824               
Mileage Reimbursement 13,846             
Conference vehicle depreciation 27,625             

Total Vehicle Expense 88,080              61,355             

Ministry Support
Rural Life Sunday Small Church
Missioninsite 9,203               
Hispanic Ministry 9,413               
Staff Communication and Training 9,002               
New Church Fund 135,418           
Planter Training 3,369               
Multi-Site Grants 119,872           
Fruitful Congregation Journey 365,276           
Worship Grants 12,500             
Relocation Grants 15,000             

Total Outreach Support 762,504            679,053           

TOTAL EXPENSES 1,490,859         1,345,940        

Net Budget $ 1,200,859       1,063,000    $ 1,111,856        

Indiana Conference of the United Methodist Church
Church Development



2015 Budget 
Proposal

2014 Spending 
Budget

Staffing
Compensation (including housing if applicable) $
FICA
Insurance 
Pension
Cell Phone Subsidy
Vehicle Depreciation
Vehicle Fuel
Vehicle Title
Vehicle Insurance
Dues and Subscriptions
Continued Education
Other expense

Total Staffing Expense

Operations Expense
Meeting Expense
Public relations
Printing & Copying
Office supplies
Web hosting, storage & design
Web casting, archiving

Total Operations Expense

Ministry/Programming
Board of Ordained Ministry
Campus Ministry
Young Adult Leadership Training
Young Adult

Total Ministry/Programming

TOTAL EXPENSES $ 473,150             $ 229,096            
****

Indiana Conference of the United Methodist Church
Leadership Development



2015 Budget 
Proposal

Spending 
Budget 2013 Actual

Staffing
Compensation (including housing if applicable) $ 147,052           
FICA 3,413               
Insurance 13,323             
Pension 16,347             
Cell Phone Subsidy 1,200               
Staff Travel 4,401               
Dues and Subscriptions 724                  
Continued Education 927                  
Other expense 53                    

Total Staffing Expense 187,440           

Operations Expense
Meeting Expense 886                  
Public relations 320                  
Printing & Copying 735                  
Office supplies 1,208               
Web hosting, storage & design 500                  
Web casting, archiving 3,954               

Total Operations Expense 7,603               

Together Publication
Handling/Addressing 1,081               
Mailing/PS 10,223             
Printing 9,776               
Professional Assistance 300                  
Subscription promotion
Subscription Income/Contributions (3,750)              

Total Together Publication 17,630             

TOTAL EXPENSES $ **** $ 157,604      $ 212,673         

Indiana Conference of the United Methodist Church
Communication



2015 Budget 
Proposal

2014 Spending 
Budget 2013 Actual

Staffing
Compensation (including housing if applicable) $ 381,691         
         Benefit Assistants paid from benefit programs

FICA 25,255           
Insurance 81,724           
Pension 24,957           
Cell Phone Subsidy 3,240             
Conference vehicle depreciation 6,500             
Conference vehicle fuel 1,720             
Conference vehicle insurance 651                
Conference vehicle license 483                
Conference vehicle maintenance
Continued education 1,730             
Meals & Lodging 3,885             
Mileage Reimbursement 47                  
Other expense 125                

Total Staffing Expense 559,439               532,008         

Operations Expense
Office Supplies 7,285             
Background checks 220                
Postage 3,760             
Printing & Copying 3,240             
Equipment Lease/Mntce/Purchase 17,249           

Total Operations Expense 24,500                 31,754           

Meeting Expense
Pension & Health Insurance 1,620             

Total Meeting Expense 1,000                   1,620             

Human Resources 365                      

Trustees
Meeting Expense 481
Building Lease 275,343         
Defense Fund
Legal Fees 157,810         
Conference Property Insurance 190,918         

Total Trustees 615,000               624,552         

NAACT 12,556           

TOTAL EXPENSES $ 1,200,304          1,200,000       $ 1,202,490   

Indiana Conference of the United Methodist Church
Administrative Services



2015 
Proposed 

Budget

2014 
Spending 
Budget 2013 Actual

Income GCFA Reimbursement (100,000)         (101,860)          
Communications Reserve Fund (20,614)           
Episcopal Public Relations Fund (9,386)             

Total Income (130,000)         (101,860)          

Expenses
Staffing

Compensation (including housing if applicable) $ 172,205           
FICA 3,605               
Insurance 13,354             
Pension 25,541             
Cell Phone Subsidy 1,200               
Continued Education 1,985               
Conference vehicle license 325                   
Conference vehicle depreciation 6,500               
Conference vehicle fuel 4,147               
Conference vehicle maintenance 528                   
Conference vehicle insurance 771                   
Travel, Meals & Lodging 17,145             
Mileage reimbursement 738                   

Total Staffing Expense 235,700          248,044           

Operations Expense
Dues & Subscriptions
Equipment Maintenance 1,354               
Equipment Purchase/Lease 455                   
Meeting Expense 33                     
Office Supplies 2,550               
Other Expense
Postage 1,337               
Printing & Copying 1,913               

Total Operations Expense 14,400            7,642               

Episcopal Office
Consultant Expense
Public Relations 5,514               
Hospitality 941                   
Other expense 235                   

Total Episcopal Office 18,200            6,690               

Communications **** 30,000            
Annual Conference Session **** 225,000          

TOTAL EXPENSES 262,376           

Net Budget $ 393,300          166,000         $ 160,516           

Indiana Conference of the United Methodist Church
Episcopal Office



2015 Budget 
Proposal

2014 
Spending 

Budget 2013 Actual

Staffing
Compensation (including housing if applicable) $ 450,251           
FICA 32,249             
Insurance 66,376             
Pension 29,492             
Cell Phone Subsidy 4,700               
Conference vehicle depreciation 13,542             
Conference vehicle fuel 7,696               
Conference vehicle insurance 1,525               
Conference vehicle license 720                  
Conference vehicle maintenance 262                  
Continued education 5,787               
Dues & Subscriptions 431                  
Meals & Lodging 5,412               
Mileage reimbursement 570                  

Total Staffing Expense 586,000               619,014           

Operations Expense
Meeting Expense 750                  
Office Supplies 4,701               
Other Expense 840                  
Postage 5,208               
Printing & Copying 3,059               

Total Operations Expense 14,000                 14,558             

Other Financial Activities
Gratitude Team 9,166               
Information Technology 80,000             
Telephone Expense 30,686             
Audit 67,080             
Cash Management & Lockbox 11,674             
Moving Expense 285,738           

Total Other Financial Activities 481,000               484,344           

TOTAL EXPENSES $ 1,081,000            1,121,000      $ 1,117,916        

Indiana Conference of the United Methodist Church
Financial Services



Indiana Conference of the United Methodist Church 
Conference Financial Policies 

 
I. General Provisions 
A. ALL CHURCHES (including New Church Starts and Merged Congregations) ARE EXPECTED TO TITHE 

THEIR INCOME TO THE ANNUAL CONFERENCE.  AT A MINUMUM, A TITHE WOULD BE 
COMPRISED OF THESE ITEMS; 

1. Income from identified and unidentified contributors. 
2. Pledged or unpledged income. 
3. Undesignated interest and dividend income. 
4. Income received from building use fees. 
5. Income received from fundraisers and programs in support of the operating budget. 
6. Income from capital campaigns, pass-through giving and tuition-based ministries is not included in the 

tithing calculation. 
B. ALL CHURCHES (including New Church Starts and Merged Congregations) ARE EXPECTED TO 

CONTRIBUTE a % of the church income identified in item IA 1-5 to fund the 10 District Ministries on an 
equitable basis.  This % will be determined by the Districts and adopted by the District Conference. 

C. Tithe income received over and above the set Tithe Income budget in a fiscal year is to be disbursed as follows: 
1. 50% of the excess tithe income is to be sent to pay General Church apportionments up to 100%. 
2. 50% of the excess tithe income is to be allocated by the Council on Finance and Administration and 

reported at the subsequent Annual Conference Session. 
D. GENERAL FUND. 

 The General Fund is established to provide financial stability for the operation of the Indiana Conference.  Its 
primary purpose is to provide the working capital for daily operation, allow responsible budgeting by providing 
an interim allocations source, plus is a source of funds for unexpected exposures or opportunities arising between 
sessions.  This fund is an accumulation of net profits or losses from prior years. 

E. RESERVE FUND. 
 The Reserve Fund was established as a financial protection fund to absorb significant and unexpected 
opportunities and exposures beyond the capacities of the budget and the General Fund.  The fund is a source of 
capital expenditures for staff housing and a depository for capital funds from the sale of corporate assets. 

There will be a line in the budget to support the Reserve Fund.  This asking continues until the Reserve Fund 
Balance equals $1,000,000.  Should there be a surplus the amount will be transferred to the General Fund and 
used according to the guidelines of this fund. 

F. FISCAL YEAR. 
The fiscal year shall be the calendar year. 
1. Payments from churches received after January 15th each year, shall be credited to the following year's tithing 

records.  Churches may remit their gifts by electronic funds transfer.  
2. Requisitions for year-end disbursements should be sent to the Conference Treasurer’s Office by January 15th 

each year.  Only requisitions for expenses that were incurred prior to the end of the fiscal year will be 
recorded in that fiscal year.  Expenses that were incurred after the close of the fiscal year will be recorded in 
the subsequent year. 

G. We urge the continuation of the support of General Advance Specials and affirm paragraph 812 of the 2012 
Discipline that reads: "The World Service Fund is basic in the financial program of the United Methodist Church. 
 World Service on apportionment represents the minimum needs of the general agencies of the Church.  Payment 
in full of these apportionments by local churches and annual conferences is the first benevolent responsibility of 
the Church." 

H. The Total Proposed Budget will be presented early in the Annual Conference Session.  The Total Proposed 
Budget will be acted upon after all agencies have made their reports to the Annual Conference.  If there are 
proposed changes to the Total Proposed Budget, these items shall be referred to the Council on Finance and 
Administration and action postponed until the Total Proposed Budget is presented. 

I. The Annual Conference goal is to pay General Church Apportionments 100%.  
J. Financial requests coming to the Council on Finance and Administration between sessions of Annual Conference 

shall be considered by the appropriate committee of the Council before being acted upon by the Council. 
K. The Council on Finance & Administration shall be responsible to ensure that actual expenditures stay within 

limits defined by the Council on Finance & Administration and the Annual Conference, and within the broad 
limitation of actual amounts received.  Between sessions of Annual Conference, the Council on Finance & 
Administration shall have the authority to take appropriate actions in response to any unexpected events that 
impact the Annual Conference financially. 

II. Conference Funds 

 



A. TREASURER'S COMPLETE REPORT AND AUDIT. 
 The Conference Treasurer shall furnish on a form established by this Council an itemized report of balances, 
receipts, and disbursements during the year. 

B. SIGNIFICANT ACCOUNTING POLICIES. 
 The Indiana Conference follows the requirements of Financial Accounting Standards Board (FASB) 
Statement of Financial Accounting Standards No. 117, Financial Statements of Not-For-Profit Organizations.  
Under FASB Statement No. 117, the Conference is required to report information regarding its financial position 
and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and 
permanently restricted net assets. 

The accounts of the Indiana Conference are maintained on the accrual basis in accordance with the 
principles of fund accounting and generally accepted accounting principles (GAAP).  Separate accounts are 
maintained for each fund; however, the financial statements will be prepared on a basis that shows the financial 
position and changes in net assets of the Conference in total.  Funds with similar characteristics will be combined 
for financial statement presentation. 

(Note of Explanation: The objective of accrual basis accounting is to ensure that events that change the 
Annual Conference’s financial statements are recorded in the periods in which the events occur, rather than only 
in the periods in which, as a result of these events, the Conference receives or pays cash.  For example, using the 
accrual basis to determine net income means recognizing revenues when earned rather than when cash is received, 
and recognizing expenses when incurred rather than when paid.) 

A summary of the other significant accounting policies utilized by the Annual Conference is reported in the 
audited Financial Statements in the section titled Notes to the Financial Statements. 

C. BUDGET REQUESTS. 
 The Conference Leadership Table will submit a complete request for the agencies and boards under its 
jurisdiction; this includes the Board of Ordained Ministry.  In accordance with paragraph 635 of the 2012 
Discipline, should the Board of Ordained Ministry and its staff, after working through the Leadership Table, find 
they need to make a further direct request to CF&A, the Council will be agreeable to hear such a request. 

D. NEW ASKINGS. 
 New financial askings during Annual Conference Session must be referred to the Council on Finance and 
Administration prior to a decision being made by the Annual Conference. 

E. CONFERENCE TREASURY. 
 The Conference treasury shall be continued for all Conference Boards, Divisions, Commissions, and 
Committees, receiving budgeted funds and all bills shall be paid on requisitions. 
 The following shall apply when determining who has authority to authorize the payment of requisitions and 
vendor invoices. 
1. Staff shall have the authority to authorize (by their own one signature) the following, provided that such 

expense does not overspend the respective group’s budget and that the expense is a valid expense of the 
group and is in harmony with the group’s mission and purpose: 
a. Valid vendor invoices of $1000 or less. 
b. Requisitions for payment of $1000 or less. 

2. A Conference Director shall individually have the authority to authorize (by their own one signature) the 
following: 
a. Valid vendor invoices and requisitions for payment provided that such expense does not overspend the 

respective group’s budget and that the expense is a valid expense of the group and are in harmony with 
the group’s mission and purpose. 

3. Committees shall have the authority to authorize the following: 
a. Valid vendor invoices and requisitions for payment between $1000 and $5000, by the authority of two 

signatures – Chairperson, Vice Chairperson, Secretary, or Staff. 
b. Valid vendor invoices and requisitions for payment greater than $5000 by authority of two signatures – 

Chairperson, Vice Chairperson, Secretary, or Staff; and, a copy of the committee’s minutes where it was 
approved. 

4. In all cases vendor invoices and requisitions for payment may not surpass the committee’s approved budget. 
F. CHECK SIGNING. 

The Conference Treasurer shall be authorized to sign checks for the Conference funds. In the absence of the 
Treasurer, an additional person shall be authorized to sign checks. 

G. DEPOSITORIES. 
Depositories of the Indiana Conference shall be subject to the direction of the Executive Committee of the 
Council on Finance and Administration. 

H. INVESTMENTS. 
 All apportioned funds held by the Council on Finance and Administration shall be invested at its direction, 
and interest, accrued from these investments shall be used by the Council on Finance and Administration, and the 

 



principal sum shall be requisitioned by the boards and agencies as needed. 
The Executive Committee of the Council on Finance and Administration, along with the Conference 

Treasurer, shall be empowered to invest funds in United States Securities, United States Agencies, savings 
accounts and certificates of deposits in authorized "Federally Insured Financial Institutions", debt instruments of 
corporations whose activities are not in conflict with the United Methodist Social Principles, or in funds offered 
by the Indiana Foundation.  Such funds shall mirror the diversification and investment strategy of the General 
Board of Pensions and Health Benefits Fixed Income Fund.  If this fund should cease to exist at any time between 
Annual Conference sessions, investments will hold at these standards until another fund is deemed suitable as a 
benchmark for Annual Conference investments 

Interest credit will be allocated each quarter to any non-apportioned fund that resides in the Annual 
Conference treasury, has a fund balance of more than $75,000 at the end of the quarter, and is not already 
receiving interest from other specific investments.  In addition, interest credit will also be allocated each quarter to 
any endowment or quasi-endowment fund (functioning as an endowment) that resides in the Annual Conference 
treasury, has a fund balance of more than $5,000 at the end of the quarter, and is not already receiving interest 
from other specific investments.  This interest credit will be the local prime rate of interest to be calculated 
quarterly. 
 The Indiana Conference follows the requirements of Financial Accounting Standards Board (FASB) 
Statement of Financial Accounting Standards No. 124, Accounting for Certain Investments Held by Not-For-
Profit Organizations or as subsequently amended by FASB.  Under FASB Statement No. 124, the Conference is 
required to report information regarding its investments at fair value based upon quoted market prices, when 
available, or estimates of fair value.  Donated assets are recorded at fair value at the date of donation, or if sold 
immediately after receipt, at the amount of sales proceeds received. 

I. CAPITAL ASSETS. 
Capital assets of the Conference are held by the Indiana Conference of the United Methodist, Inc. Board of 
Trustees.  In the Indiana Conference financial statements the value of fixed assets is stated at cost less 
accumulated depreciation or fair value at date of donation. The cost of property and equipment purchased in 
excess of $2,500 is capitalized.  Depreciation is computed using the straight-line method over the estimated useful 
life of each class of depreciable asset.    

J. UNEXPENDED BUDGET FUNDS.  
Unexpended budgeted funds of Conference Boards, Committees, and Commissions shall revert to the General 
Fund at the close of each fiscal year with the exception of those funds approved by CF&A and designated funds. 

K. CARRY-OVER BUDGET ITEMS. 
Carry-over budget items should be considered on a case-by-case basis as a general fund encumbrance in unusual 
circumstances and not to exceed six months carry-over.  A vote of CF&A approval will be required for $5,000 or 
more.  Less than $5,000 must be approved through the authorization of the appropriate Director and the Treasurer. 

L. OVER-EXPENDING BUDGETS. 
The Conference Treasurer has no authority to honor any requisition that would cause an over-expenditure of any 
budget category in the Conference Budget.  It can only occur with the approval of the Executive Committee of 
CF&A. 

M.  GENERAL FUND. 
The Executive Committee of the Council on Finance and Administration shall have the power to draw upon the 
General Fund for emergency disbursement, subject to ratification by the Council on Finance and Administration. 

N. RESERVE FUND. 
Between sessions of the Annual Conference, the funds may be used upon approval of the Council on Finance and 
Administration and the Leadership Table with notification to the Annual Conference at the next session.   

O. DESIGNATED FUNDS. 
Designated funds are funds which come from gifts that have been designated for a specific purpose.  These funds 
shall be carried forward and shall be used to build funds for a program or project over multiple years.  Designated 
Fund accounts shall be funded at a rate determined annually by the Council of Finance and Administration.  
CF&A shall review these accounts annually to determine if sufficient funds are available to underwrite the 
programs.  Upon completion of the program or project, if there is a balance in the designated fund, those monies 
shall revert to the General Fund.  Should monies accumulate in a particular designated fund and at some point in 
the future the Indiana Conference determines there is no longer a need for that fund, those monies shall revert to 
the General Fund and the specific fund account shall be eliminated.  Decisions on funding for new designated 
funds shall be made by the Council on Finance and Administration on the basis of cash available for the funding 
at year end. 

P. RESTRICTED FUNDS. 
Restricted Funds are funds which have been restricted by the source, the donor, the General Church or through 
Special Offerings.  These funds shall be carried forward from one fiscal year to subsequent fiscal years until they 
are depleted or re-designated by the donor.  If, at some point in the future the Indiana Conference determines there 

 



is no longer a need for a particular fund, the donor, or in the absence of the donor, the Council on Finance and 
Administration shall recommend to the Indiana Annual Conference how the balance in that fund shall be 
disbursed.  Restricted funds shall be fully funded.  Funds shall be set aside in a separate fund and invested.  
Specific restricted funds shall not earn interest for those funds unless required by the donor at the time the fund is 
or was established.  Interest earned on the pool of invested Restricted Funds shall revert to the Restricted Fund 
pool until it becomes fully funded.  At such time the Restricted Fund becomes and remains fully funded, the 
earnings shall revert to the Conference General Fund unless otherwise specified by the donor. 

Q. BONDING. 
A blanket fidelity bond of $1,000,000 shall be secured to cover all employed personnel in the Conference 
Treasurer's office. 

R. AUDITING. 
All agencies receiving financial support from Conference benevolences or from any other authorized Conference-
wide appeal shall submit an annual audit to the Council on Finance and Administration.  Such audit shall cover 
their total operation and be prepared by a Certified Public Accountant or Public Auditor. 

S. BORROWING AUTHORITY (Book of Discipline 2012 para. 613.10) 
The Annual Conference Treasurer shall have borrowing authority with the prior approval of the Executive 
Committee of the Council on Finance and Administration up to $400,000. 

III. Offerings and Solicitations 
A. APPROVALS. 

It is required by the Conference that groups desiring to solicit funds from churches in the Indiana Conference 
shall appear before the appropriate agency of the Conference Council on Finance and Administration annually, 
and may be required to submit budgets, annual audit, and aims for approval before proceeding. 

B. We recommend that all Disciplinary Special Offerings be supported in the manner prescribed by the Discipline. 
C. No Indiana Conference mailing list shall be furnished without prior consent of the Council on Finance and 

Administration. 
D.  Local churches are not to be asked to receive more than one special offering per calendar month. Such special 

offerings include those requested by the General Church, Area, Conference and District.  Clear emergencies, such 
as natural disaster relief, shall be an exception to this rule. 

E. Special offerings taken during Annual Conference Session shall be determined by the Leadership Table with 
approval of CF&A and reported to the Sessions Committee. 

IV. Expense Allowance 
A.  BOARD EXPENSE. 

All Conference Boards, Divisions, Commissions, and Committees receiving budget funds shall allow for travel 
reimbursement for laity only and retired clergy not serving a local church based on the IRS rate for charitable 
travel.  Clergy serving in these groups are to be reimbursed for travel by the ministry to which they are appointed. 
 No meal reimbursements will be made. An allowance of $45.00 per night for hotel will be allowed.  Also, sitters 
for children and dependent adults shall be paid at the rate of $4.00 per hour to a maximum of 10 hours per day. 

B.  PER DIEM DEADLINE. 
No per diem or other expenses incurred due to the Conference session shall be paid if not submitted to the 
Director of Connectional Ministries or Conference Treasurer within 30 days following adjournment of the 
Conference.  Annual Conference session per diem will be made only to retirees not serving a church and district 
equalizing members.  To supplement a person's meal expenses, $3.50 for breakfast, $4.50 for lunch, $6.50 for 
dinner will be allowed as well as the hotel and babysitting allowance in item (A) above. 

V. District Superintendents and Directors 
The salary for District Superintendents and directors for 2015 is $87,251; this represents a 1.4% (.014) increase or 
$1,205 over 2014 salary of $ 86,046. The annual salary for the Executive Assistant to the Bishop is an additional 
$5,000. The annual adjustment of this salary is indexed to the Conference Average Compensation annual 
differential.  Annual Housing Allowance will be paid at a rate of $18,600 to be reviewed by CF&A annually. For 
clergy holding these positions, salary that is designated as housing exclusion according to IRS Code 107 shall be 
reported and approved annually by CF&A. No Conference staff, including District Superintendents and Directors, 
shall receive honorariums for services provided to United Methodist churches in the Indiana Conference or 
agencies of the Indiana Conference.  Vehicle policies are found in the Conference operations policies. 

VI. Moving Policies 
A. Persons eligible for conference-paid moves include appointed itinerant clergy within Indiana which 

include: 
• Elders (FE) 
• Provisional Elders (PE) 
• Full-Time Local Pastors (FTLP) 
• Retirees (one move only to retirement within one year of retirement   date) 

 



• Seminary Students (to first full-time appointment) 
• Surviving Spouse of Active Clergy (FE,PE and FTLP within one year after death) 

Others eligible for conference-paid moves include: conference professional staff and special appointments 
fully funded by the Indiana Conference. 

B. The total amount allowed for each move will be determined each year by the Council on Finance & 
Administration and recommended to the Annual Conference. The amount recommended for 2014/2015 is 
$3,386.  This limit is to be adjusted annually by the increase in the Consumer Price Index for the Midwest 
Region for February  to February of each year (published by the U.S. Bureau of Labor Statistics). An amount 
of $800 will be added to this total for intra-state moves in excess of 250 miles. Total packing costs, supplies 
and labor must be inclusive within the amount allowed for the total move. 

C. Those eligible for a conference-paid move may elect to do a self-move. Eligible expenses include the 
cost of truck rental, equipment, packing materials, fuel cost/mileage and labor. Receipts must be submitted for 
reimbursement.  Reimbursements will not exceed conference limit. 

D. Any situation not covered under this policy will be referred to the Council on Finance and 
Administration. 

Anyone moving under 50 miles will receive a Form 1099 at the end of the year per IRS guidelines. 
VII.   Equitable Compensation 

A. Minimum salary for Full-Time Elders appointed to serve a local church is set at 60% of the DAC 
(Denominational Average Compensation) as calculated annually by the General Board of Pension 
and Health Benefits. (2015 = $39,755)  

B. Minimum salary for Full-Time Associate and Provisional Members appointed to serve a local 
church is set at 58% of the DAC (Denominational Average Compensation) as calculated annually by 
the General Board of Pension and Health Benefits. (2015 = $38,430) 

C. Minimum salary for Full-Time Local Pastors appointed to serve a local church is set at 55% of the 
DAC (Denominational Average Compensation) as calculated annually by the General Board of 
Pension and Health Benefits. (2015 = $36,442)  

VIII.  Financial Campaigns 
Purpose 
As the Conference continues to grow in ministry, the need for specialized funding will continue to 
increase.   With multiple groups seeking funding, it is possible that conflicts could arise. Conference 
Council on Finance and Administration (CFA) has a responsibility to manage the financial resources of 
the Conference to best serve the Conference as a whole.  In order to provide United Methodist related 
organizations clarity when they desire to make appeals to our congregations CFA has developed this 
policy. This policy relates to any organization that plans to appeal on a Conference wide basis for 
financial support.   
Policy 
The CFA will propose annually for Annual Conference approval all predetermined Special Offerings, 
Special Sundays, and any other nonstandard Conference wide offerings.   
Any ministry, which has been approved for Advance Special status, is automatically approved to make 
direct appeals to individuals and congregations for contributions for standard operating budget or 
ministry purposes.  This status is currently managed and the list is maintained by the Conference 
Missions Resource Team.  These ministries must have Annual Conference approval to engage in a 
conference-wide campaign, which utilizes the conference or district structure and anticipates generating 
more than $1,000,000 or exceeds 25% of their standard annual appeal.  
All Financial Campaigns, which include a “public phase” of appealing to multiple United Methodist 
congregations, must be approved by the Annual Conference upon the recommendation of CFA (Par. 
614.5, Book of Discipline).  The CFA will require sufficient information from the requesting entity to 
evaluate the achievability of the campaign and the impact it may have on the overall ministry of the 
Conference in accordance with CF&A timelines.  Such information may include but not be limited to: 

• The purpose of the campaign 
• The anticipated proceeds of the campaign 
• A feasibility study completed by an independent advisor provided by the campaign 
• A timeline for the campaign 
• An action plan of the campaign 

In the event two or more organizations seek to raise funds through a major campaign in the same or 
overlapping time frame, the CFA and Foundation will work with those organizations to coordinate these 
efforts in order to avoid overburdening congregational resources or jeopardizing any campaign in 
progress.  
The United Methodist Foundation of Indiana, Inc (UMFI) will provide support for any approved 

 



campaign as possible.  Donor lists for conference approved Financial Campaigns will be managed 
through UMFI.  
In the event of an overwhelming disaster in Indiana, a major campaign effort to raise money over a 
period of time may be requested by the Bishop, and referred to the Directors and Cabinet for 
development and coordination of the plan with the Foundation, CFA, and Conference Mission and 
Advocacy. 
Supplemental Information 
Special Offerings 
For 2014/2015, CFA proposed and the Indiana Conference adopted the following Special Sunday 
offerings:   

• Human Relations Day (January)*  
• Campus Ministry (February) 
• One Great Hour of Sharing (March)* 
• Native American Ministries Sunday (April)* 
• Peace With Justice Sunday (May)* 
• Compassion Fund for Retired Clergy Health Insurance (June and/or July).  
• Ministerial Scholarships (Rejuvenate) (September) 
• World Communion Sunday (October)* 
• United Methodist Student Sunday (November)*  
• Christmas Offering for Children (December).   

Note the Special Offerings denoted by an * are the six (6) General Conference approved offerings.  All 
of these offerings are received by our local congregations and remitted to the Indiana Conference 
Treasurer for distribution. 
 
 

 



 
 

G. Committee on Episcopacy 
 
There shall be a Conference Committee on Episcopacy elected quadrennially by the annual conference at the session following 
the General Conference.  The committee is responsible for seeing that various issues concerning the Episcopal position and the 
person holding that position are reviewed and dealt with appropriately.  The functions are described in paragraph 637.3 in the 
United Methodist Book of Discipline, 2012. 
 
These functions are listed as follows: 

a) To support the bishop of the area in the oversight of the spiritual and temporal affairs of the Church, with special 
reference to the area where the bishop has presidential responsibilities. 

b) To be available to the bishop for counsel. 
c) To assist in the determination of the episcopal needs of the area and make recommendations to appropriate bodies. 
d) To keep the bishop advised concerning conditions within the area as they affect relationships between the bishop and 

the people of the conference agencies. 
e) To interpret to the people of the area and conference agencies the nature and function of the episcopal office. 
f) To engage in annual consultation and appraisal of the balance of the bishop’s relationship and responsibilities to the 

area and annual conferences, the jurisdiction, general Church boards and agencies, and other areas of specialized 
ministry, including, at all levels, concerns for inclusiveness of the Church and its ministry with respect to sex, race, and 
national origin, and understanding and implementation of the consultation process in appointment-making. 

g) To report needs for episcopal leadership to the Jurisdictional Committee on Episcopacy through the duly elected 
conference members of that committee.        

 
The members of the committee are as follows: 
Chairperson: James C Shaw (Jim) 4037 Waterlily Court, Indianapolis, IN 46254 3277 
Vice-Chair:  Larry Marhanka, 2001 Felix Place, Plymouth, IN 46563 
Secretary:  Rosa Bernard 1325 Keensburg, Indianapolis, IN 46228-1390 
Diane Purnell, 5919 Porterfield Dr. Evansville, IN 47711   
Greg Cook, 750 Pin Oak Court, Franklin, IN 46131-7793 
Julie Pimlot, 1020 N East St. Greensburg, IN 47240     
Jim Leonard, 515 Boyd Circle, Michigan City, IN 46360 
Ike Williams, 1515 Cool Creek Drive, Carmel, IN 46033-2318 
Kaye Mykrantz, 2105 E Broadway, Logansport, IN 46947-2050 
Janet Werle, 3319 Twelve Oaks Court, Sellersburg, IN 47172 
Frank J. Beard, 6428 Timber Walk Dr. Indianapolis, IN 46236 
Reginald Lee, 4726 Cherry Lane, Indianapolis, IN46228-2924 
Dan Evans Jr    PO Box 1367, Indianapolis, IN 46206 
Bob Wells, 231 Finchleigh Drive, New Albany, IN 47150-4508 
Marti Lundy, 1235 Terrace Drive, Huntington, IN 46750-1391 
Mark Dicken, 2708 E Jackson Blvd, Elkhart, IN 46516 
Gerald Murray, 6600 S Overlook Drive, Daleville, IN 47334-9344 
Ed Fenstermacher, 2435 Webster St., Fort Wayne, IN 46807-1345 
Ronald Frieden, 6252 Cherboung Dr. Indianapolis, IN 46220 
   
North Central Jurisdiction Representatives of Committee on Episcopacy: 
Frank J. Beard 
Ed Fenstermacher 
 
Representative to the Leadership Table: 
James C. Shaw 
 

1) 2013 Activity 
a. Bishop Coyner advised the Committee of the restructure of his staff  into three teams, with Spiritual Leadership 

Inc.:   
• Cabinet Team 
• Directors Team 
• Operational Team 

b. These teams not only provide a great support for the Bishop but also a continuing accountability and a challenge 
which he appreciates. 

c. Established the following committees: 



• Tool Kit: 
Bishop Coyner, Frank Beard, Jim Shaw, Diane Purnell, Reginald Lee 

• Goals: 
Bishop Coyner, Larry A Marhanka, Diane Purnell, Julie Pimlott, Kayc Mykrantz 

• Fasting Model 
John Wesley - Daniel Fast (21 days), Frank Beard  

d. At the request of NCJ Committee: 
• The Committee shared the method that was used for the 2011 evaluation of Bishop Coyner and the 

Conference. 
o Affirmed the use of the Tool Kit and its recommendations. 
o Affirmed our Bishop’s management in organization skills and the methods he is using to make a 

strong finish for his last Quadrennium.    
     

2)  We welcome Cindy Reynolds as the new Executive Assistant to Bishop Coyner replacing David V.W. Owen, who 
retired June 30, 2013.    

 
2014 Goals: 

1) Continue to support the five following practices: 
a. Mission Statement:  Making disciple of Jesus Christ for the formation of the world. 
b. Personal Holiness and Social Holiness 
c. Simple Rules of Holiness: Do no harm, Do all the Good You Can, and Stay in Love with God. 
d. Four ways of knowing the truth: Scripture, Tradition, Reason and Experience 
e. Five Practices of Fruitful Congregation: 

- Radical Hospitality 
- Passionate Worship 
- Intentional Faith Development 
- Risk-taking Mission and Service  
- Extravagant Generosity 

 
2) Participate in the Second Monday Prayer for our Bishop, his family and our Conference.  Ed Fenstermacher will 

coordinate this effort. 
  

3) Committee will oversee a Mid-Quadrenium Episopacy evaluation of our Bishop and Conference. The feedback will be 
used to refine the documentation for the final quadrennial for the final assessment, which will be completed in the 
summer of 2015. 

James C. Shaw, Chair 
 

 
H. Human Resources 

 
The Human Resource Committee advises the bishop and Annual Conference on policies for human resource concerns.  In 2013, 
the committee created a search team to recruit, interview and recommend to the Bishop a candidate for the Director of Church 
Development following the retirement of the former director.  Reverend David Neckers was selected and appointed by Bishop 
Coyner. 
 
In 2014, the committee created a search team to recruit, interview and recommend to the Bishop a candidate for the newly 
created position of Director of Leadership Development, a position approved by the Directors, Cabinet and Leadership Table.  As 
of the writing of this report, the search team is in the midst of its work. 
 
Our Director of Communications, Daniel Gangler, will be retiring as of September 1, 2014.  The committee wishes to express its 
appreciation for Dan’s excellent work in resourcing the Bishop and Conference in Public Relations and Communications, both in 
the former Indiana Area Office and Indiana Conference Office.   
 
In 2011, the committee developed a handbook for local church employees.  This Local Church Employee Handbook is now on 
the Conference website and is being used by several of our local churches, which have adapted the document for their ministries. 
 
As we begin our fifth full year as a new conference, we celebrate the fine staff of the Indiana UMC and their commitment to 
serving our churches and leadership. 
David Schrader, Chair 
Brent Williams, Director of Administrative Services 
 



 
I. IN U.M. Loan & Savings Ministry, Inc. 

 
While America’s expanding waistline has made world news, the continued growth of the IN U.M. Loan & Savings Ministry, Inc. 
(Loan Fund) has had a more low key reception.  2013 was an amazing year for the Loan Fund, with 22 new loans totaling more 
than $7.8 million.  These are the most loans generated in any two years of the Loan Fund’s history.  We also celebrate with the 5 
churches that paid off loans this year.  It is a wonderful feeling to be debt free.  
 
The Loan Fund was created by the former North Indiana United Methodist Foundation in 1999, and began active operations the 
following year.  It has shared staffing and office space with the Foundation since inception.  The Loan Fund has experienced 
steady growth over the last decade.  We have partnered with 142 churches during that time, impacting hundreds of lives in 
Indiana.  
 
Our Loan Committee seriously reviews each loan application, considering the 
financial feasibility of each request.  It is their commitment to assist our 
churches to be in ministry.  Sometimes that means helping a church realize 
their vision through financing.  Sometimes that means helping a church 
understand the possible consequences of their project and suggesting 
alternatives to their financing proposal.   
 
The ministry of the Loan Fund has several aspects.  One part is to provide United 
Methodists, both individual members and churches, with a secure investment option 
while earning a reasonable rate of return on the investment.  Another significant aspect is the educational component and support 
we provide through the lending process.  However, probably the best known aspect is the actual financing we provide churches.   
 
Gethsemane United Methodist Church in Muncie has long held a dream to open up facility space for more ministries.  They were 
located on one of the busiest streets in Muncie, but due to the configuration of the buildings, it wasn’t very obvious that a 
wonderful vibrant ministry was thriving behind those buildings.  With the aid of the Loan & Savings ministry, Gethsemane has 
been able to realize their dream of building a new sanctuary with a very visible presence in Muncie. 
 
The mission statement of the Loan Fund is “Serving and growing God’s Church by enabling mission and ministry through 
the receiving and loaning of funds to United Methodist churches and agencies.”  The staff and Board members are 
committed to fulfilling that mission.  In 2012, the Loan Fund found a new way to embrace that mission by creating a grant fund 
to fund facility- related projects.   
 
In 2013, nine grants were made to churches and agencies from the $27,408 set aside by the Loan & Savings ministry for facility 
related grants.  These included Bloomfield UMC, Bridgeton UMC, Etna UMC, Fletcher Place Community Center, New Chapel 
UMC, Plainville UMC, The Lighthouse UMC, Wesley Foundation at Purdue and Trinity UMC in New Castle.  Their projects 
ranged from chair lifts to new parking lots.   
 
Of primary importance are the safety and security of the members and constituents of our churches and a new emphasis has 
emerged on security systems, particularly in and around our children’s ministries.  The Loan & Savings ministry is pleased to 
have been able to assist our churches with these concerns. 

 
 

J. Board of Ordained Ministry 
 
This has been a year of transition for your Board of Ordained Ministry.  Earlier this year, Anne Rosebrock was involved in an 
automobile incident that resulted in such health issues that she needed to resign as chair of our Board.  We miss her.  We pray for 
continuing recovery in her health and for her faithful ministry to her congregation and our Annual Conference.   
 
The Indiana Conference Board of Ordained Ministry is a combination of clergy (elders, deacons, associate members, local 
pastors) and laity from Indiana.  We have 72 members who donate their time to meeting the responsibilities of the Board.  A 
conference staff person, Sandy Harlan, also works with us and assists both the candidates for ministry and the Board.  The 
primary responsibility of the Board of Ordained Ministry is “the enlistment and recruitment of ordained clergy by working in 
consultation with the cabinet and the General Board of Higher Education and Ministry to study and interpret the clergy needs and 
resources of the annual conference, with due regard to the inclusive nature of the Church.”  (Paragraph 635 2.a, The Book of 
Discipline 2012) 
 



While the Board continues its focus on recruiting and nurturing transformational leadership in all areas of ministry in the United 
Methodist Church of Indiana, there is a renewed emphasis on equipping our clergy leadership for excellence in ministry.  The 
following is a brief summation of some of the Board’s efforts in the past year.   
 
CELEBRATION OF MINISTRY 

· Commission 13 persons on the Elder Track and one person on the Deacon Track. 
· Recognize two individuals from other fellowships as provisional members. 
· Welcome into Full Membership and ordain five new Elders. 

 
SCHOLARSHIPS 

oThirteen Ministry Education Fund scholarships were awarded for a total of $51,000. 
oOne  Irma Scott Fund scholarship was awarded  for $1,000. 
oTwo Donald Hanson Scholarships were awarded for a total of $19,000  
oOne Indiana Conference Leadership Scholarship was awarded for $3,200. 

 
CONTINUING EDUCATION GRANTS 

oCE Grants of up to $500 per year are available for full-time clergy under appointment. 
oCE Grants of up to $250 per year are available for part-time clergy under appointment. 
o$56,864 in CE Grant money was awarded to 118 persons. 

 
DISTRICT CONTINUING EDUCATION EVENTS 

· $2,500 of MEF money has been set aside for each district to provide continuing education events in their district. 
Districts may go together and pool their money.  This grant is for the current quadrennium. 

 
RESIDENCY IN MINISTRY (RIM) 

· The RIM program is guided by a board of up to nine persons. The RIM Board is accountable to the Board of 
Ordained Ministry and is chaired by a BOM member. 

· RIM’s focus is to provide an environment of healthy challenge, support, spiritual nurture, theological reflection, 
and commitment to the highest ideals of collegiality, servant ministry and leadership. RIM operates within an 
annual budget of $30,000. 

· 34 residents and 7 covenant group facilitators participated in RIM this past year. Next year there will be 42 
residents plus facilitators. 
 

BUDGET 
· In 2013, the Board of Ordained Ministry spent $147,792 of its $150,000 budget. 
· Major shifts will occur in the 2014, 2015, and 2016 budgets as appropriate items are moved from the conference budget 

into the MEF budget where funds have been accumulating for the past several years. The items being moved fall within 
the scope of guidelines for MEF money. Administrative items for the Board of Ordained Ministry will remain in the 
conference budget. This will accomplish two things: 1) better stewardship of our MEF money and 2) releasing funds 
from the conference budget for other ministries.  

 
NEW GROUP CANDIDACY MENTORING PROGRAM 

A. A new approach to Group Candidacy Mentoring was launched in July of 2013. One of the exciting things to report is 
we have 100 candidates for ministry this year!  Fifty one candidates began working toward certification process in 
groups under the guidance of 14 trained group mentors. In January, a second retreat was held with 49 candidates and 16 
mentors. Of the 49 candidates certified at the time of this writing, 33 came through the group candidacy process. Thus 
we are enjoying the fruit of the work of our Associate Director for Leadership Development Brian Durand, district 
committees on ministry, and pastors for recruiting new clergy leadership for the church. 

 
LOCAL PASTORS 

B. Week-end Licensing School had the largest enrollment ever with 22 students. 
C. Online Licensing School is in its second year, and had 12 students. 
D. Residential school only had 4 students and will not be held in 2014. 
E. Course of Study continues to serve approximately 100 students in both fall and spring sessions. 
F. At least 4 Local Pastors will be recognized for completing the Course of Study. 

 
OTHER 

G. The second meeting of the Orders met at St. Luke’s UMC for worship, inspiration and fellowship. 



H. Pathways to Ministry, a new software program recently acquired, is now being used to track candidates moving from 
candidacy to licensing and/or ordination.  We believe this will provide more efficient tracking. 

I. BOOM held its second annual retreat to discuss elements of transformational leadership and the impact of such 
leadership within the United Methodist Church in Indiana. Matt Bloom was the guest presenter.  Focus: greater clarity 
for who we are becoming and better defined expectations for all those who serve in leadership. 

J. We have adopted a new internal structure to help facilitate effective and efficient leadership with a revised Executive 
Committee.  The purpose is to provide a more diverse and responsive group to handle the multitude of issues that come 
before us. 

K. New formats of engendering collegial relationship with the Bishop, Cabinet, and Conference Directors have facilitated 
more punctual and effective communication of the Board and our colleagues in ministry.  

 
We would like to take time to acknowledge the special leadership which has been provided by Sandy Harlan, our Associate 
Director of Clergy Services, for the Board and our Annual Conference.  Sandy will be retiring from active service at the end of 
this Conference year.  She has provided faithful and fruitful service to the Board and our Annual Conference for many years—
she will be missed.  We want to thank her for the incredibly helpful service she has given to assist countless individuals, our 
Board and our Annual Conference.  We thank God for her ministry in so many ways. 
 
And, we look forward to new leadership for our Annual Conference with the new staff who will be assisting all of us to fulfill our 
mission to make disciples of Jesus Christ for the transformation of the world.  We welcome them with open hearts and arms and 
spirits to move forward with excellence in ministry to all people. 
 
The membership of the Board of Ministry continues to explore ways to foster collegiality, collaboration, and community as we 
seek to serve God as United Methodists in Indiana.  Questions, concerns and celebrations can be sent to boomchair@inumc.org.   
I thank all of the Board members who serve God and our Church with faithful time, talent, compassion and wisdom to provide 
fruitful leadership for the Indiana Conference of The United Methodist Church. 
Steven N. Ailes, Chair 
 
 

K. Board of Pension and Health Benefits 
 
Purpose 
The Board of Pensions and Health Insurance is responsible for the following major activities within the Indiana Conference: 

• To meet the disciplinary responsibilities for the establishment and oversight of pension and health benefits for eligible 
clergy members and lay participants, both active and retired. 

• To act upon changes to those benefits as warranted. 
• To establish eligibility guidelines where necessary. 
• To communicate with participants, appropriate conference boards and agencies, the Bishop and Cabinet, and the 

General Board of Pension and Health Benefits as needed to effectively carry out our duties, disseminate information, 
and empower well-informed decision-making on the part of participants. 

• A detailed report of our purpose, duties, and organization is found in ¶ 639 of The Book of Discipline 2012. 
 
Summary 
The Indiana Conference Board of Pensions and Health Insurance is charged with serving the pastors and lay participants of the 
conference with pension and health benefits that are part of their broader compensation packages, enabling them to serve Christ 
and their congregations, districts, or conference offices/agencies with more focus and energy than the lack of such benefits would 
allow.  The Board conscientiously wrestles with balancing the needs of the participants, the costs to the local churches, and wise 
stewardship of the resources of the Indiana Annual Conference. 
 
While the vast majority of our day-to-day responsibilities have been entrusted to the General Board of Pension and Health 
Benefits, the Board regularly addresses issues and makes decisions which directly or indirectly affect the lives of participants and 
their families.  Decisions are seldom simple or straightforward. 
 
Discernment, sensitivity, wise counsel, and integrity are all necessary in balancing current and future benefits with fiscal 
stewardship and budgetary realities.  The dual concerns of caring for participants and their families and not over-burdening 
congregations, especially small membership churches, are often difficult to hold in balance.  As an Annual Conference we have an 
obligation to care for participants, and we have a responsibility to empower churches to receive the most effective leadership 
available.  The cost of benefits in the 21st century has been a major stressor for both of these concerns, even with the historically 
modest increases in healthcare costs in the most recent years. 
 
Retirees and widows, especially those with the greatest number of pre-1982 service years, are the most vulnerable to increases in 
healthcare costs, as even modest increases in costs typically outpace cost-of-living increases to fixed incomes.  The Compassion 

mailto:boomchair@inumc.org


Fund was created to assist the most vulnerable of participants.  Applications for Compassion Fund grants are available from 
Brent Williams at the Conference Center.  All applications and grants are held strictly confidential, are based on need, and are 
granted on an annual basis. 
 
The General Board of Pension and Health Benefits website, www.gbophb.org , is a valuable resource for healthcare and pension 
information, tools, and life enhancing decisions.  Participants are encouraged to utilize these tools and links frequently and 
thoroughly in order to be wise stewards of their health and benefits. 
Greg Rittenhouse, Chair 
 
General Conference Changes to the Clergy Retirement Security Program (CRSP) 
Effective January 1, 2014, several changes took effect in the CRSP program.   
 

• The benefit paid upon retirement for years served after December 31, 2013 was changed to 1.00% of the 
Denomination Average Compensation (DAC) for each year of full time service.  Years served full time from 
January 1, 2007 through December 31, 2013, will still be credited with 1.25% of the DAC.  The resulting changes 
to the cost of the plan are reflected in section B3 following. 

• Part time clergy serving one-quarter time are no longer eligible for CRSP beginning January 1, 2014.  Part time 
clergy serving one-half and three-quarter time continue to be mandatory in the plan unless a waiver has been 
completed and received by the conference. 

• The Defined Contribution percentage changed from 3% to 2% for all participants who personally contribute less 
than 1% of their Plan Compensation to the UM Personal Investment Plan (UMPIP).   Participants who personally 
make a minimum UMPIP contribution of 1% of Plan Compensation receive a Defined Contribution of 3% of Plan 
Compensation. 

 
Conference Board Recommendations representing a change from 2014 are summarized as follows: 

• The Board is recommending a slight increase in the cost of the Clergy Retirement Security Program - Defined Benefit 
from 8% to 8.5% of Plan Compensation.  The year 2014 was the first year of the change initiated by General 
Conference, and the 8% amount established for 2014 was our best estimate of what would be needed to pay for this 
portion of clergy retirement.  This estimate, however, involves a projection of variables two years in advance.  The 
increase from 8% to 8.5% represents the difference between projected cost and actual cost.  This recommendation can 
be found in section B of the report. 

• The Board is recommending an increase in the Pre-1982 Past Service Rate of 2%, keeping pace with our historical 
increases to maintain the level of pension for our eldest retirees.  The 2015 Past Service Rate would be $673 per service 
year and can be found in section D of the report. 

• Based upon the Bishop’s Task Force on Retiree Health Funding, the Board is recommending a change in the subsidy 
support provided to our retirees for the purchase of a conference-sponsored Medicare supplement program.  The 
changes being recommended are in response to concerns raised at the 2013 Annual Conference that the support be 
given primarily to those with the greatest need.  All Surviving Spouse health plan participants will continue to receive 
support towards the purchase of a conference sponsored health plan, both while under age 65 or on Medicare.  All 
health plan retirees with service credit will receive some level of support towards one of the two conference-sponsored 
Medicare supplement plans.  Clergy who retired with a greater number of years in the pre-1982 pension plan will 
receive the highest subsidy support.  Those retiring more recently with more generous pensions will receive lesser 
subsidy support.  The details of these recommendations can be found in section G of the report. 

• The Federal Government has again delayed the implementation of the Employer Mandate for the Affordable Care Act 
until January 2016.  This will allow the Annual Conference one more year to develop, discuss and decide on how it will 
address the structure, funding, benefits, eligibility and the appointment-related matters for our clergy health insurance 
program.  The Board is planning to have an option or options available for consideration and vetting by the fall of 
2014.  We will then bring the necessary decisions to the 2015 Annual Conference for its consideration and adoption. 

 
Recommendations 
A. Funding Policy 

1) That the three pension-related benefit programs of the UMC (Clergy Retirement Security Program, Comprehensive 
Protection Plan and UMPIP Church Matching Program) be provided to clergy members of the Annual Conference and 
funded as follows.  
 2) That the following benefits be funded directly at the level of the local church or compensation-paying unit: 

  a) Clergy Retirement Security Program (CRSP)  
  b) Comprehensive Protection Plan (CPP) 
  c) UMPIP Church Matching Program 

 3) That amounts needed yearly to reduce any unfunded liability for prior pension plans be paid first from available 
reserves.  Thereafter, the costs will be paid by the Annual Conference budget. 

http://www.gbophb.org/


 4) That the Indiana Conference Board of Pension and Insurance be authorized, at its discretion, to arrange with the 
General Board of Pensions for active participation in CRSP, CPP and/or a Conference Life Plan by persons who are 
eligible under special rules but not automatically included as active participants. 

 
B. Clergy Retirement Security Program (CRSP) 

 1)  Direct Billing:  That the Annual Conference pay to the General Board of Pension monthly the amounts due for 
CRSP for the clergy for whom the annual conference is the plan sponsor on the last business day of each month.  That the 
conference Director of Financial Services collect from each church the determined amounts due for CRSP by direct debit 
(ACH) to the church’s bank account on the 25th of each month, or the next earliest business day if the 25th falls on a non-
business day.   
 2) That the Compensation Base for funding of the CRSP Defined Benefit be the Plan Compensation of the participant 
limited to 150% of the Denominational Average Compensation (DAC).   
 3) That the rate of funding of the CRSP Defined Benefit be determined each year by the Conference Board of Pension 
and Insurance, in conjunction with the General Board of Pension and Health Benefits, and recommended to the Annual 
Conference.  For 2015, this amount is 8.5% of Plan Compensation.  
 4) That the Compensation Base for funding of the CRSP Defined Contribution be the Participant’s Plan Compensation. 

       5) That the rate of funding of the CRSP Defined Contribution shall be 2% of Plan Compensation and that an additional 
1% of Plan Compensation be funded for participants contributing at least 1% to UMPIP. 
 6) United Methodist Personal Investment Plan (a voluntary plan):  That the Conference Board recommends that each 
participant take advantage of this investment opportunity with the GBOPHB at a minimum of 3% or more.  Such amounts 
should be withheld from salary and paid to the Annual Conference in the manner prescribed.     
 7) That the funding of the Clergy Retirement Security Program for the following special categories of pastors be: 

Maternity/Paternity Leave:  Funding of CRSP to be continued by the compensation-paying unit according to the Plan 
Compensation existing prior to the pastor being placed on such leave.  

 8) The Board of Pension, with the Board of Ordained Ministry and cabinet, recommend that the normal effective date 
for retirement be July 1. 

  
C. CRSP Matching Contributions for Pre-funding Retiree Health Insurance Costs 

That the local church will match the UMPIP contributions of pastors enrolled in CRSP as follows: 
• Clergy contributing at least 2% of Plan Compensation to UMPIP will receive an additional match of 1% of Plan 

Compensation, or 
• Clergy contributing at least 3% of Plan Compensation to UMPIP will receive an additional match of 2% of Plan 

Compensation 
  
For this purpose the local church matching contribution is limited to a Plan Compensation of no more than 150% of the 
Denomination Average Compensation. 
 
The purpose of this additional matching contribution is to assist the clergy in purchasing health insurance in retirement. 

 
D. Funding pre-1982 Service Years 

That the Past Service Rate for years of pre-1982 service for 2015 will be $673, which represents a 2% increase. 
 

That the pension benefit paid to the surviving spouse of a deceased pastor having pre-1982 years of service be 75% of the 
amount paid to the pastor for pre-1982 years of service. 
 
That the following resolution be adopted by the Indiana Conference: 
 

Resolution Relating to Rental/Housing Allowances for 
Retired or Disabled Pastors of this Conference 

 
WHEREAS, the religious denomination known as The United Methodist Church has and functions through Ministers of 
the Gospel who are duly ordained or licensed; and 
 
WHEREAS, the practice of The United Methodist Church is to provide a parsonage or a rental allowance as part of the 
gross compensation for each of its active ordained or licensed pastors; and 
 
WHEREAS, pensions paid to retired and disabled ordained or licensed pastors of The United Methodist Church are 
considered as deferred compensation and are paid to said retired and disabled ordained or licensed ministers in 
consideration of previous, active service, and 
 



WHEREAS, the Internal Revenue Service has recognized that the Indiana Annual Conference is the appropriate 
organization to designate a housing/rental allowance for retired and disabled ordained or licensed ministers who are 
members of this conference;  
 
NOW THEREFORE BE IT RESOLVED: 
1. An amount equal to 100% of the pension payments received during the year of 2015 be and is hereby designated as a 
rental/housing allowance for each retired and disabled ordained or licensed minister of the United Methodist Church who is 
or was a member of the Indiana Annual Conference at the time of his or her retirement or disability, 
2. This rental/housing allowance shall apply to each retired and disabled ordained or licensed minister who has been 
granted the retired relation or placed on disability leave by the Indiana Annual Conference, and whose name and 
relationship to the conference is recorded in the Journal of the Indiana Annual Conference and in other appropriate records 
maintained by the conference. 
3. The pension payment to which this rental/housing allowance applies shall be the pension payment resulting from all 
service of such retired and disabled ordained or licensed pastor from all employment by any local church, Annual 
Conference, or institution of The United Methodist Church or any former denomination that is now a part of The United 
Methodist Church, or from any other employer who employed the pastor to perform services related to the ministry and 
who elected to make contributions to the pension funds of The United Methodist Church for such retired minister’s 
pension. 
 
NOTE: 
The rental/housing allowance which may be excluded from a pastor's gross income is limited to the lesser of (1) the amount 
of the rental/housing allowance designated by the minister's employer or other appropriate body, (2) the amount actually 
expended by the minister to provide his or her housing, or (3) the legally-determined fair rental value of the parsonage or 
other housing provided.  As specified in Rev. Rul. 71-290, C.B. 92, "the only amount that will qualify for exclusion under 
section 107(2) of the Code as a 'rental allowance' is an amount equal to the fair rental value of the home, including 
furnishings and appurtenances such as a garage, plus the cost of utilities." 

 
E. Comprehensive Protection Plan (CPP) 

In 2015, the death benefit payable to all active clergy on CPP will be $50,000.  The disability benefit from CPP is 70% of 
Plan Compensation up to a maximum of 200% of the Denomination Average Compensation, less Social Security benefits.  
Minimum incapacity benefit will be $40,000.  The cost for the benefit will be 3% of Plan Compensation, limited to 200% 
of DAC, for all full time participants.  The cost for part time participants will be 3.4% of DAC. 

 1) That the 2015 costs of the Comprehensive Protection Plan of eligible pastors be collected from the churches by 
direct debit (ACH)to the churches’ bank account on the 25th of each month.  The respective amount will be paid directly to 
the General Board of Pension by the annual conference on the last business day of the month. 
 2) That the Plan Compensation in 2015 for funding of the Comprehensive Protection Plan be the Plan Compensation of 
the Participant limited to 200% of the Denominational Average Compensation (DAC). 
 3) That the Comprehensive Protection Plan (CPP) coverage and special categories of pastors without a compensation-
paying unit be: 

 a) Maternity/Paternity Leave: Funding for CPP coverage to be continued by the compensation paying unit 
responsible prior to being placed on leave, based on Plan Compensation then existing. 
 b) In situations where Full Members are serving less than full-time or below 60% of the Denominational 
Average Compensation or Conference Average Compensation, the compensation-paying unit shall fund these clergy 
members for coverage under the Comprehensive Protection Plan at 3.4% of the denominational Average 
Compensation. 
 c) Full members appointed to Leave of Absence for any reason may continue in the Comprehensive 
Protection Plan as long as they make monthly reimbursement to the Indiana Conference for the billed charges. 
 d) Full members appointed to Renewal Leave shall continue to participate in the Comprehensive Protection 
Plan with payments made by church. 
 e) Full members appointed to Sabbatical Leave may continue in the Comprehensive Protection Plan as long 
as they make monthly reimbursement to the Indiana Conference for the billed charges. 

 
F. Group Health Insurance Program 

Administering the Program 
 1) That the Board of Pension and Insurance will select the policy coverage, carrier (if any), network, benefit structure 
and/or Third Party Administrator (TPA) for the policy year January 1, 2015 - December 31, 2015. 
 2) That the pastor's personal share of the Indiana Conference group insurance cost, as determined by the Board of 
Pension and Insurance, be based on family configuration.  The treasurer of the compensation-paying unit will withhold this 
amount monthly from the compensation of the insured.  Amounts so withheld and costs for direct bill and other conference 
provided life insurances, section 125 plan or other benefits, if any, will be paid to the conference by direct debit/(ACH) 
from the church’s bank account on the 20th of each month. 



 3) That the conference share of group insurance for active participants, with the exception of student subsidies, be 
allocated based on the number of participants and a fixed charge per participant, regardless of family configuration, shall be 
assessed monthly to the church or appropriate conference agency. 
 4) That a charge or church taking on a full time pastor for the first time would have the following cost for their clergy:  
first billing year, 50%; second billing year, 75%; third billing year, 100% of the then-current Direct Bill.  Charges creating 
a new full time associate position shall also be eligible for this direct bill phase-in as stated previously, if approved by the 
Conference Board of Pension and the cabinet. 
 5) That premiums for all participants (lay or clergy) be paid by direct debit/ACH from the church’s/employer’s 
designated bank account.  The payment of premium by direct deposit/ACH is a requirement for participation in the 
program.  For mandatory participants, premiums that go unpaid for 120 days due to rejected ACH transactions or non-
sufficient funds will result in the termination of the participant.  The district superintendent will be informed after 60 days 
of arrearage and a grace period will be extended to resolve the situation.  Premiums that go unpaid for optional participants 
will result in termination after 60 days of arrearage. 
 6) That eligibility for health insurance is 30 hours or more per week for conference lay employees. 
 7) That any situation not covered herein shall be determined by the Board of Pension and Insurance, which group shall 
also manage appeals for assistance from the emergency fund of this board. 
 8) The general polices concerning group membership participation and funding for clergy and laity are included in the 
Appendix to this report. 

 
Additional Eligibility Rules for Other Groups 

 Lay Employees  Employed  Eligibility  Cost 
    
 Conference Agency   Full (30 hrs)  Eligible Same as Conf Clergy 
 Conference Agency   Part  Not Eligible 
 District Asst.   Full (30 hrs)  Eligible Same as Conf Clergy 
 District Asst.   Part  Not Eligible 
 Churches    Full (30 hrs)  Eligible* Bill Church 100% 
 Churches    Part  Not Eligible 
 Separated Spouses     Eligible for 36 mo Person=103% 
 
 *75% of Eligible employees in church must enroll. 
 

Surviving Spouse of Active Participant (Conference Responsible Clergy/Lay Employee) 
That the under-65 surviving spouse and dependents of a conference responsible clergy person or lay employees are eligible 
for continued coverage in the Health Plan, if they were enrolled in the plan at the time of the clergy person’s/lay 
employee’s death. 
 
The premium for Surviving Spouse/Dependents is determined each year by the Board and a subsidy of $250 per month will 
be credited against the premium prior to any collection. 
 
For Surviving Spouse/Dependents, there will be a grace period of 12 months following the death of the clergy or 
conference lay employee, during which the conference will pay the full cost of the premium.  The under 65-surviving 
spouse is required to sign up for direct deposit/ACH of their premium payment, once the initial 12 months has passed. 
 
Premium credits are only granted for persons who remain on the Conference sponsored plans.  Grants are not paid directly 
to Surviving Spouses for self purchase of health insurance. 

  
G. Retired Clergy/Conference Lay Employee and Surviving Spouse Medicare Supplement. 

The Indiana Conference sponsors two Medicare Supplement Plans for its Over 65 Retirees/Spouses and Surviving Spouses.  
Retired clergy, spouses and surviving spouses over the age of 65 may enroll in one of two plans being offered by the 
Indiana Conference as follows:  
 
Plan 1 – The cost for this plan for 2014 is $496 per month; this plan includes a richer pharmacy benefit with Medco.  The 
yearly costs for the plan are determined by the Plan Manager, NEBCO/AMWINS.  
 
Plan 2 – The same medical plan with a lesser pharmacy benefit. The cost of this plan for 2014 is $373 per month. 
 
For Surviving Spouse/Dependents, there will be a grace period of 12 months following the death of the clergy or 
conference lay employee, during which the conference will pay the full cost of the premium.   
 
For Surviving Spouses over the age of 65, an amount of $250 will be credited towards the premium charged by the 
Conference-sponsored Medicare Supplement Plans. 



  
In response to the discussion of the Retiree Medicare premium subsidy at the 2013 Annual Conference, the Bishop asked 
the members of the Retiree Health Insurance Funding Task Force to continue to meet to review the concerns of the 
Conference and make a proposal to the Board for consideration and submission to the 2014 Annual Conference.   
 
The task force met and asked Reverend George Hunsaker and Brent Williams to seek information on the level of pension 
being received by retirees.  As a result, the actuarial department of the General Board provided reports detailing the 
pension benefit received by retired clergy based upon certain assumptions.  That data showed the following minimum 
benefit being received by clergy with 35 years of service who retired as of certain dates (the full report is available on the 
Conference Web site – Benefits page). 
 
Retirement Date   Monthly Benefit Received from All plans as of 1/1/2013 
 
 1/1/1995 $1,821.27  
 1/1/2000 $2,203.08 
 1/1/2005 $2,861.75 
 1/1/2010 $2,662.81 
 1/1/2013 $2,755.51 

   
From this information the Task Force and Board were able to better understand the benefit being received by persons with 
service under the various plans and when those benefit levels changed.  Persons with the greater number of service under 
the pre-1982 plan, retirement years 1995 and earlier, receive significantly less pension income than those that retired in 
2005 and thereafter*. 
 
Based on this information and information gleaned from George Hunsaker’s research, the following recommendation for 
subsidy support for both retired clergy and spouse (if both are on the Conference Medicare Supplement program) is being 
recommended. 
 

• All participants who retired prior to 1990 will continue to receive $5/month/service year subsidy for up to 30 
years of service 
 

• All participants who retired in 1990 thru 2004 will receive $4/month/service year subsidy for up to 30 years of 
service 

 
• All participants who retired in 2005 thru 2015 will receive $3/month/service year subsidy for up to 30 years of 

service 
 

• All participants who retire in 2016 and beyond will receive $2/month/service subsidy for up to 30 years of 
service 

 
Service years counted towards the subsidy may be in any UMC appointment with pension credit, however, the 5 years 
immediately preceding retirement must be in the Indiana Conferences with pension credit, and the participant must be 
enrolled during that 5 years in the Conference health plan.  All such funds will be in the form of credit towards the monthly 
premium of one of two plans being offered by the Conference, and will be paid directly to the vendor.  Subsidy grants will 
not be paid directly to Retirees or Surviving Spouses for self-purchase of health insurance. 
 
Retirees, spouses and Surviving Spouses under the age of 65 may remain on the active health plan and must pay to the 
Conference via ACH their Board determined health premium. 
 
*It is the intention of the UMC that the church-paid portion of the pension plan (pre-1982, MPP and CRSP) would provide 
50% of the pre-retirement income of a clergy person who has 35 years of service under the plan; with Social Security 
providing 20%  and clergy personal savings (UMPIP, IRA, and other) providing 30% of pre-retirement income.  For 2013, 
the Denomination Average Compensation, the basis of the pension plan, was $63,867/$5,323 monthly.  Fifty percent is 
$2661.  All retirement years since 2005 have provided in excess of this amount. 
   

H. Adoption Benefit 
 1) Eligibility for the benefit 

At least one adoptive parent is in the Health Plan of the Conference.  Only expenses incurred while a covered participant 
under the Conference Health Plan are eligible for payment under this benefit. 

 2) Source of Funding 
      The source of funding will be the Conference Health Insurance Fund. 
 3) Benefit 



Up to $5,000 per child, $10,000 per family over a 5 year period, towards actual, unreimbursed expenses related to adoption, 
including agency fees, attorney fees, court costs, and travel for prospective parents for out-of-state or international 
adoptions.  This amount should be reviewed every two years to adjust for inflation.  Payment will be made once the 
adoption is final, as evidenced by a court document and/or birth certificate, upon submission of receipts by the conference 
director of finance and administration/treasurer. 

      Adoption expenses must be submitted within 12 months of finalization. 
 
I. Other Benefits 
       Accidental Death and Dismemberment and Basic Life Insurance 

The Indiana Conference will provide such coverage for the member as part of its health insurance program.  Each year the 
Board of Pension will determine the benefit.  Costs will be included in the health insurance rates 

 
Optional Term Life Insurance and Dependent Life Insurance 
The Indiana Conference will provide this option in conjunction with its health insurance program.  An open enrollment 
period each fall will allow persons to opt for this coverage or change coverage choices. 

 
Section 125 Cafeteria Plan 
The Indiana Conference will offer a conference wide Section 125 plan, as allowed by law, in conjunction with the General 
Board of Pension and Health Benefits and/or use another vendor to offer such a plan at the Conference Board of Pension’s 
discretion.   
 

Appendix Eligibility – 

2014/2015            
   PENSION PENSION PENSION  HEALTH  MOVING MOVING    

CLERGY STATUS TIME CRSP CPP BPP  INS (FT)  WITHIN INTO    

              

APPOINTED TO  CHURCH            

FULL MEM ELDER/346.1 FULL M  M  M   M   YES YES**    

FULL MEM ELDER/346.1 PART E* 

M/ 3.4% 

DAC 3/4 Only  NO  YES YES**    

FULL MEM 

DEACON/346.1 FULL M  M  Ch  Ch  NO NO    

FULL MEM 

DEACON/346.1 PART E* 

M/ 3.4% 

DAC Ch  NO  NO NO    

PROB MEM ELDER/346.1 FULL M  M  M   M   YES YES**    

PROB MEM ELDER/346.1 PART E* 

M/ 3.4% 

DAC 3/4 Only  NO  YES YES**    

PROB MEM 

DEACON/346.1 FULL M  M  Ch  Ch  NO NO    

PROB MEM 

DEACON/346.1 PART E* 

M/ 3.4% 

DAC Ch  NO  NO NO    

ASSOC MEM/346.1 FULL M  M  M   M   YES YES**    

ASSOC MEM/346.1 PART E* 

M/ 3.4% 

DAC 3/4 Only  NO  YES YES**    

OTHER DEN. 346.2/3 FULL M  M  M   M   YES YES    

OTHER DEN. 346.2/3 PART E* NO NO  NO  YES YES    

 LOCAL PASTOR FULL M  M  M   M   YES YES***    

 LOCAL PASTOR PART E* NO NO  NO  YES YES***    

 LOCAL PSTR STUDENT PART E* NO NO  M   YES YES***    

SUPPLY/INTERIM/LAY FULL/PART NO NO NO  NO  NO NO    

              



LEAVES               

FE/PE/AM  SABB NO E/Part 4.4% NO  E 1year  NO NO    

FE/PE/AM  INCAP CO NA NO  E FT Co   FIRST 

OFF OF-

TO APPT   

FE/PE/AM  MAT/PAT NO NO YES  E if Full  NO NO    

FE/PE/AM  FAMILY NO E/Part 4.4% NO  E if Full  NO NO    

FE/PE/AM  LOA NO E/Part 4.4% NO  E 1year  NO 

OFF OF-

TO APPT   

FE/PE/AM  H LOC NO NO NO  NO  NO 

OFF OF-

TO APPT   

              

EXTENSION MINISTRIES            

FE/AM  ATA   NO CO3.4% DAC NO  E  NO NO    

PE  ATA   NO CO3.4%DAC NO  E  NO NO    

CONF/AREA OFFICE  M  M  M   E  YES YES**    

WESLEY FOUNDATIONS UMPIP Inst NO  E  YES NO    

UMC. UNIV. CHAPLAINS UMPIP Inst NO  NO  YES NO    

GENERAL BOARDS  UMPIP Inst NO  NO  NO NO    

NON-PROFIT W/GBOP  CONTRACT UMPIP Inst NO  NO  NO NO    

NON-PROFIT NO GBOP CONTRACT NO NO NO  N0  NO NO    

              

M Mandatory Participation 

E* Eligible for Participation – Must Waiver for Non-Participation 

CO Conference Pays for Benefit 

CH Church Selects and Provides Similar Benefit at their option 

DEACON Deacons whose primary location of service is the church are mandated participants in CRSP/CPP and Conference 

Health Insurance unless health insurance is provided from another source.  Para 322.14 

YES** Applicable to transfers and 346.1 

YES*** By special request from Cabinet and approval by Board 

1 Retirees must be enrolled five full years immediately preceding retirement to be eligible for the health subsidy and 

five of last ten years for BPP benefit. 
 
 

L. Rules and Structure Committee 
 

The Rules and Structure Committee is given the task of “reviewing the rules and structure of the Annual Conference to best 
achieve its mission and its disciplinary mandates.”  Each year this document is reviewed and updated to reflect changes that 
should be addressed.   
 
MOTION: That the following sections of the document be changed as written below:  
 
1.   Camping Team section be changed to: 

* Camping Team   
Task:   to support the work of the Annual Conference and the mission of The United Methodist Church - Making Disciples 
of Jesus Christ for the Transformation of the World - in the areas of Outdoor Ministries, camping, and retreat facility support 
with attention to the responsibilities of camping ministries as assigned by The Book of Discipline (¶630.1 b, c). 
 
This team works with the Conference leadership table to establish annual priorities and performs their work either as a body 
or by developing task groups for specific activities.  Membership should be a minimum of 12 and a maximum of 15. 
Ex officio (without vote) members include: the Associate Director of Camping Ministries, the Camp Business Manager, and 
the Director of Connectional Ministry. 



 
2.   Church Development Team section be changed to: 

*Church Development Team 
Task: to support the work necessary to begin new congregations and to revitalize existing congregations in their ministries 
of outreach. 
Membership:  The voting membership of this committee shall be made up of 5 lay and 5 clergy persons.  At least 2 lay and 2 
clergy members shall be female.  The chairperson shall be elected by and from this team.  At large members shall include 
the Director of Church Development and may include other associate directors as appropriate.  The Director of Church 
Development has the authority to convene the team.    

 
3.   Discipleship Resource Team  

Remove:  15.  Cabinet representative (with vote, for older adult ministries ¶651.2) 
Add: 15. Representative of Stephen Ministry from a local church. 

James Bushfield, Director of Connectional Ministries 
 
 

M. Board of Trustees 
 
The twelve-person Board of Trustees is responsible for the legal and property concerns of the Indiana Annual Conference of the 
United Methodist Church, Inc.  We deeply appreciate the invaluable support and efforts of Conference Directors Brent Williams 
and Jennifer Gallagher, and the advice and counsel of attorneys Mark Sausser and John Neighbours, as well as Bishop Coyner 
and Executive Assistant Cindy Reynolds.   
 
Activities of the past year 
Under the direction of the Indiana Conference, the Trustees continued to place on the market former conference property, and 
closed and discontinued churches.  In 2013, twelve discontinued or abandoned church properties were sold for a total of $769,405 
in 8 districts. 
 
 Church District Sales Proceeds 
 Belleville Central $90,000 
 Bloomingdale West 1,405 
 Boonville Pleasant Chapel Southwest 20,000 
 Indianapolis Grace Central 100,000 
 Indianapolis Lockerbie Central 455,000 
 Liberty Mills Northwest 8,300 
 Madison Ebenezer Southeast 49,900 
 New Corydon Northeast 7,000 
 Ogden East 25,000 
 Patronville Southwest Donation 
 Springfield East 4,000 
 Talma North Central 4,000 
 Urbana Grace Northwest 4,800 
 
The Indiana Conference continues to offer a voluntary Property, Casualty and Workers Compensation Insurance program insured 
by Church Mutual.  The program offers a full range of coverage for the protection of the ministry of our churches.  Churches 
interested in receiving information about this program may call Church Mutual at 1-800-554-2642.  Church Mutual will also 
have a display at Annual Conference and representatives will be present to discuss the program. 
 
Trusts under the care of the Board of Trustees and their activity for 2013 (*unaudited). 
 

 Davis Trust Balance 12/31/2013   $472,264* 
An unrestricted trust used for the Capital needs of the Conference.   
 

 Pyle Trust Balance 12/31/2013 $420,378* 
A restricted trust, the proceeds of which are to go to World and National Missions.   Each year, the income from the 
Trust is distributed at the request of the Conference Board of Global Ministries. 
 

 Legal Defense Fund Balance  12/31/2013 $61,940* 
  A fund for use by Board of Trustees in defense of the Annual Conference.   

  
Daisy Wood Trust Balance 12/31/2013 $18,999* 



Temporarily restricted trust.  Annual net proceeds to Decker Chapel UMC 
 
Groendyke Trust Balance 12/31/2013 $125,982* 
Permanently restricted trust.  Annual net proceeds go to Conference Board of Pensions 
 
Carrie Legg Trust Balance 12/31/2013 $13,372* 
Permanently restricted trust.  Annual net proceeds go to Charlottesville UMC 
 
Shera Trust Balance 12/31/2013 $2,626,858* 
Board Restricted.  For Retired Ministers or Foreign Missions 

 
Shera Trust Distribution:  Net earnings for 2013 were $249,610.13. Because of the significant earnings for the year, the Board 
of Trustees sought a special use of the funds, while still abiding by their restricted use.  The Board made the following 
distributions:  $100,000 to the Conference Africa University Campaign to endow a Chair of Agriculture; $50,000 to the 
Conference Compassion Fund to assist Retired Ministers with their Conference Medicare Supplement costs; $49,688.74 to be 
given to foreign missions, to be distributed by the Conference Mission Team; and $49,922.19 retained in the fund to build the 
corpus and protect against inflation. 

   
Epworth Forest Pier Operations.  Since 1995, the Trustees of the Annual Conference have been under direction by the 
Kosciusko Circuit Court to manage pier operations at Epworth Forest.  After reviewing the operation and the ability of the 
Annual Conference to continue this operation, the Trustees determined that the management of a private pier operation for the 
benefit of private home owners better belongs to a group other than the church.  Our primary role at Epworth Forest is to operate 
a Camp and Conference center, not a private recreational area.  With this in mind, the Trustees have approached the court with a 
request that the Conference be released from this responsibility as it does not fit with our role at Epworth Forest, nor do we have 
the personnel or resources to adequately perform this function.  In January, 2014, a hearing was held by the court to hear from 
all parties involved as to whether or not the Conference should be released from this obligation.  All sides tentatively agreed to 
release the Conference and meet to decide how the operation might be handled going forward.  At the time of the writing of this 
report, parties have not returned to court to discuss the proposal. 
 
In the meantime, the Trustees have continued their contract with a management firm to handle the assignment of and 
communications regarding piers at Epworth Forest.   
 
Closed Church Demolition Fund:  Early in 2013, the Conference Trustees had a discussion with the Cabinet about certain 
closed church properties.  Some of the properties received from closings have been in poorly maintained condition.  A few of 
these properties have been donated to interested parties.  However, there are some that are not able to be sold, due to their poor 
condition.  The Trustees are of the opinion that such properties should be demolished to eliminate both the liability of owning an 
abandoned building and the eyesore for the surrounding community.   
  
In order to raise money for a Demolition Fund, the Trustees and Cabinet determined that an assessment of 15% of net proceeds 
would be charged to all closed church sales.  This money would be used for the demolition of such closed churches.  The fund 
would be set at a level of $100,000 and maintained at that level by adjusting the assessment, when necessary, not to exceed 15% 
for any one transaction. 
 
In order to comply with Discipline paragraph 2549.7, such demolition funds assessed to properties in urban centers of more than 
50,000 in population, will be retained in a separate demolition fund for that population center. 
Mark Dicken, President 
Brent Williams, Director of Administration 
 

 
N. United Methodist Foundation of Indiana, Inc. 

 
The United Methodist Foundation of Indiana, Inc. (Foundation) has been very active in 2013. We have 
been expanding our current ministries as well as developing new areas of ministry. The mission of the 
United Methodist Foundation of Indiana, Inc. is “Resourcing the Church’s ministry and mission through 
responsible stewardship.”  

 
Africa University Campaign 
Keeping the Dream Alive 
The Foundation has been working with the campaign to raise $1.6 million for Africa University. This campaign is focusing on 
establishing an endowed chair in the School of Agriculture to ensure quality educators at Africa University and at least 4 



scholarships to ensure exceptional students have the means to attend the university. The Foundation is providing leadership and 
administrative support for the campaign.  
 
The campaign is in the middle of the quiet phase where the AU Campaign Steering committee members are working with lead 
donors. The public phase will launch during the Annual Conference where churches will present their commitments to the 
campaign. 
 
Bill Keith is the Chair of the AU Steering Committee. There are 20 members on the committee, who would love to share details 
on the campaign. AU Steering Committee: 
 
Bill Keith  (chair) Dan Gangler   Jody Patty 
Bonnie Albert Rita Gaither-Gant Cindy Reynolds 
Jim Bushfield   John Huie Jim Shaw 
Bishop Mike Coyner Bill Imler Manet Shettle 
Marsha Coyner Dona Lou Imler Dan Stone 
Jeanie (Park) Estep Van Neie Ruth Ellen Stone 
Mark Fenstermacher David VW Owen  

 
Rejuvenate Ministry 
Strengthening leaders, churches and communities. 
The Rejuvenate ministry is another cooperative ministry with the Conference. The Rejuvenate ministry was created 
through a grant from Lilly Endowment in 2008. Rejuvenate provides educational opportunities for clergy and laity in 
financial stewardship. We consistently receive very positive comments from participants such as this “I have 
information that will help me take charge of my finances.”  
 
Rejuvenate also provides substantial financial support to clergy in the area of education, retirement, emergency or 
career transitions. Seventy-two clergy and their families received financial support in 2013. In 2014, Rejuvenate will 

partner with the Conference Board of Pensions and Health Benefits to provide matching grants for any pastor not currently 
participating in the personal investment plan of the Conference pension plan. 
 
Mary Ann Moman, the Director of the Rejuvenate ministry, has been meeting with several pastors in the Conference and 
listening to their concerns and needs. They also shared how Rejuvenate has changed their lives. You can hear some of their 
comments on our web site www.UMFIndiana.org. 
 
Investment Ministry 
The investment ministry has had an outstanding year as well. The Foundation manages over $64 million in assets of our United 
Methodist churches, boards, agencies, endowments and trusts. We provide pools of assets at various risks and return levels 
available to our churches and agencies for investment.  
  
Bob Sachs, the Investment Officer, has been managing the implementation of a new feature for Investment Service Fund 
participants: on-line access to account information. This has been a long-anticipated addition to the Foundations’ offerings.  
 
Bob has also been working with Investment Committee members to improve the reporting of investment returns for participants. 
He anticipates providing return information specific to each participant’s investment time weighted return. 
 
The primary investment provider for the Foundation is the institutional investment division of the General Board of Pension and 
Health Benefits, Wespath. These funds are actively screened to be compatible with the social principles of The United Methodist 
Church. The General Board of Pension and Health Benefits not only screens out specific stocks, they also are active in working 
with boards of directors to improve their social awareness and response to those concerns in a variety of areas. The Foundation 
does offer two non-screened public funds, which are monitored by the Foundation as available. The investment portfolios have 
performed well over the last year. Below are some performance metrics of the funds currently being offered by the Foundation as 
of December 31, 2013: 
 

 
Fund Description 

Year To Date Return 
Net of Fees* 

5 Year Average 
Return* 

10 Year Average 
Return* 

Amount of Funds 
Invested 

Money Market Fund -1.0% -0.5% 1.4% $ 1,550,947 
Short Term Fund -0.8% -0.6% 0.8% $  146,357 
Fixed Income Fund -1.8% 6.7% 5.0% $ 2,622,580 
Multiple Asset Fund 16.0% 12.7% 6.7% $45,554,206 
World Allocation Fund 14.7% 12.6% 9.6% $ 7,653,338 
Global Equity Fund 29.7% 16.2% 7.4% $ 5,231,826 



*Effective annualized rate of return. All returns are approximate and are net of all broker, custodial, manager and Foundation 
fees. 
 
Development Ministry 
The Foundation added three new endowments in 2013, to the donor defined beneficiary funds we manage. At December 31, 
2013, the Foundation managed almost $19.9 million in trusts, endowments, designated funds, donor advised funds, charitable gift 
annuities and remainder trusts. The Foundation distributed almost ½ million dollars just in grants from these funds supporting 
local churches, seminary students, our retired clergy and many other ministry areas. 
 
The only way we are able to provide this level of support is through our generous donors. We would like to express our sincere 
thanks to these individuals and companies for their dedication and generosity. Following is a list of those supporting the 
Foundation and other ministries within our Conference. 
  

Mr. & Mrs. David E Adams  
 

Mr. James Garlit  
 

Revs. Paul  & Chris Newman-Jacobs  
Albany UMC 

 
Garrett UMC  

 
Nine Mile UMC  

Mrs. Bonnie Albert  
 

Mr. Gary Gentry  
 

Rev. Mitch Norwood  
Ms. Nancy Alexander  

 
Rev. & Mrs. James Gentry  

 
Old Bethel UMC  

Rev. & Mrs. Russell Allanson  
 

Gobin Memorial UMC  
 

Old North UMC  
Anderson Bethel UMC 

 
Mr. & Mrs. Dean Golding  Old Salem UMC  

Anderson New Hope UMC 
 

Rev. & Mrs. Richard Gongwer  
 

Ossian UMC  
Anderson St Matthew UMC 

 
Rev. & Mrs. Milton Gould Jr   

 
Otisco Emmanuel UMC  

Rev & Mrs. Kevin Armstrong 
 

Greene County Chapel UMC  
 

Rev. & Mrs. David VW Owen   
Mr. Joe Arnett   

 
Janis Greenlee   

 
Oxford UMC  

Ashley UMC   
 

Greensburg UMC  
 

Mr. & Mrs. James Paine   
Auburn First UMC  

 
Mr & Mrs. Eric Greider   

 
Mr. & Mrs. Donald Pershing   

Avilla Calvary UMC  
 

Rev. & Mrs. Maurice Grindle   
 

Pleasant Chapel UMC   
Mr. & Mrs. Hugh Barker   

 
Ms. Karen Grossman   

 
Plymouth First UMC  

Rev. & Mrs. Michael Beck   
 

Rev. & Mrs. John Groves   
 

Porter UMC  
Mr. & Mrs. Kenneth Beckley   

 
Hagerstown UMC 

 
Pretty Prairie UMC  

Bedford First UMC  
 

Dr. Richard Hamilton   
 

Rev. Dr.  & Mrs. Ray Probasco Jr   
Bethany UMC  

 
Mr. & Mrs. Everett Hampton Jr   

 
Rev. & Mrs. George Purnell   

Rev. & Mrs. Jack Bible   
 

Mr & Mrs. Paul Harden   
 

Mrs. Nancy Raidy   
Bloomington First UMC   

 
Dr. & Mrs. Shepherd Harkness   

 
Rev. & Mrs. Don Ransford   

Bluffton First UMC  
 

Mr. & Mrs. John Hartstern   
 

Rev. & Mrs. Larry Ray   
Bourbon First UMC  

 
Mr. & Mrs. Claud Hayes   

 
Redkey Sugar Grove UMC  

Rev. & Mrs. Forrest Bowers   
 

Mr. Steven Hendricks   
 

Rev. & Mrs. Donald Reed   
Bowling Green UMC  

 
Rev. Janice Heseman   

 
Rev. & Mrs. Jeffory Reed   

Mr. & Mrs. Wilfred Brill   
 

Highway 101 Cluster   
 

Rehoboth UMC  
Broad Ripple UMC  

 
Mr. & Mrs. Davon Holdren   

 
Mr. & Mrs. William Rettig   

Brookville UMC  
 

Rev. & Mrs. Bill Hoopes   
 

Rev. Cynthia Reynolds   
Bonnie Burns   

 
Mr. Gary Hostetler   

 
Mr. & Mrs. Gerald Reynolds   

Nancy Busic   
 

Rev. Lester Howard   
 

Mr & Mrs. David Richeson   
Rev. & Mrs. David Byrum   

 
Howe UMC  

 
Richvalley UMC  

Mr. Jack Byrum  
 

Mr. John Huie  
 

Mr. & Mrs. James F Rimel  
Calvary UMC  

 
Rev. & Mrs. George Hunsaker  

 
Mr. & Mrs. Gene E Robbins  

Mr. & Mrs. Dick Campbell  
 

Indiana Conference of the UMC 
 

Diane Robison  
Dr. & Mrs. Donald Carlson  

 
Indiana University Health 

 
Rochester Trinity UMC  

Centerville UMC 
 

Indianapolis Aldersgate UMC 
 

Rosedale Hills UMC  
Mr & Mrs. Robert Chandler  

 
Indianapolis Christ UMC  

 
Rushville St Paul's UMC  

Chapel Hill UMC  
 

Indianapolis North UMC  
 

Mr. & Mrs. John Russell  
Rev. Jennifer Charles  

 
Indianapolis St Lukes UMC  

 
Mr. Robert Sachs II  

Charlottesville UMC  
 

Industry UMC  
 

Rev. Robert L Sachs Sr.  
Clayton Harris Memorial  

 
Rev. Katurah Worrill Johnson  

 
Saratoga UMC  



Rev. & Mrs. Rusty Clements  
 

Mr. & Mrs. Michael Johnson  
 

Mr. John C. Schroeder  
Cloverdale UMC 

 
Ms. Donna Jones  

 
Mr & Mrs. Thomas Schubert  

Rev. Michelle Cobb  
 

Rev. Dr. James Keith Sr.  
 

Seelyville UMC  
Mrs. Sara Cobb  

 
Rev. & Mrs. Warren Kirk III  

 
Sellersburg UMC  

Rev. & Mrs. Arthur Collins  
 

Rev. & Mrs. Bert Kite  
 

Shelburn Ebenezer UMC  
Mr. & Mrs. William Cook  

 
Ms. Elisabeth Kline  

 
Shelburn UMC 

Mr. & Mrs. James Cooper  
 

Mrs. Helen Knopfmeier  
 

Mrs. Manet Shettle  
Mr. & Mrs. Ward Corum  

 
Mr & Mrs. Lyle R Kroger  

 
Rev. & Mrs. Scott Shoaff  

Bishop & Mrs. Michael Coyner  
 

Rev. & Mrs. Robert Kumpf  
 

Shoals UMC  
Crawfordsville Trinity UMC 

 
Rev. & Mrs. Robert Land  

 
Mr & Mrs. John Showalter  

Mr. & Mrs. Charles Cripe  
 

Rev. & Mrs. Evan Lash  
 

Mr. & Mrs. Larry Simmerman  
Culver Wesley UMC  

 
Rev. & Mrs. Craig LaSuer  

 
Rev. & Mrs. L. Wayne Smith  

Mr. David Daly  
 

Revs. Tom & Linda Lawler  
 

Rev. & Mrs. Laurence L Smith  
Mr. Dan Daniels  

 
Lilly Endowment Inc  

 
Mr. & Mrs. Steve R Smith  

Decatur First UMC  
 

Linden UMC  
 

Solid Rock UMC  
Decatur St Mark's UMC  

 
Ms. Joan Lines  

 
South Bend Maple Grove UMC  

Decker Chapel UMC  
 

Mr. Steve Lofland  
 

St. Paul Brightwood UMC  
Delaware UMC  

 
Rev. & Mrs. Steve Loft  

 
St. Paul UMC  

Denver UMC  
 

Loogootee UMC  
 

Ms. Barabara Stilwell  
DeSoto UMC  

 
Rev. Chester A Mahan  

 
Sugar Grove UMC  

Rev. & Mrs. Mark L Dicken  
 

Mr. & Mrs. John G Maher  
 

Mr. & Mrs. Wilbur E Sutton  
Rev. Jack A Diel  

 
Rev. Scott Mann  

 
Ms. Shelly Tatman  

Rev. & Mrs. Philip Dorrell  
 

Mrs. Edwin Manus  
 

The Promise UMC  
Dunlap UMC  

 
Marion Mt Olive UMC  

 
Mr. Bernard F Thomas  

Rev. & Mrs. Joseph N Easley  
 

Mr. David Mathews  
 

Rev. & Mrs. Charles Thompson  
Eden UMC  

 
Mr. & Mrs. Joe Mathias  

 
Rev. Ernie Troxell  

Mr. William Edwards  
 

Rev. & Mrs. Oscar J Mathura  
 

Union Chapel UMC  

Mr. & Mrs. James A Eibel  
 

Rev. Paula & Mr. L Young 
Mayberry  

 
University Heights UMC  

Ellettsville First UMC  
 

Rev. & Mrs. Alvin McFadden  
 

Mr. Phil Van Winkle  
Rev. & Mrs. Gary Elsten  

 
Mr. & Mrs. Wayne McManaman  

 
Vevay Fairview UMC  

Fairlawn UMC  
 

Memorial UMC  
 

Mr. & Mrs. Thomas Vogel  
Farmersburg UMC  

 
Methodist Temple UMC  

 
Wakarusa UMC  

Ms. Carol R Fitts  
 

Middlebury First UMC  
 

Rev. Katharine Walker  
Fort Wayne Bethel UMC  

 
Rev. M. Kent Millard  

 
Warsaw Walnut Creek UMC  

Fort Wayne First Wayne St UMC  
 

Rev. Kathleen Miller  
 

Weaver Popcorn Foundation Inc  
Fort Wayne St Joseph UMC  

 
Rev. Mary Ann Moman  

 
West Lafayette First UMC  

Ms. Nancy Foust  
 

Monterey UMC  
 

West Lafayette St Andrew UMC  
Fowlerton UMC  

 
Morristown UMC  

 
West Street UMC  

Rev & Mrs. Richard Frank  
 

Ms. Judy Mosier  
 

Mr. & Mrs. Graham V Wheeler  
Frankfort St Matthew UMC  

 
Muncie College Avenue UMC  

 
Mr. Brian P Williams  

Franklin Grace UMC  
 

Muncie High Street UMC  
 

Ms. Margaret M Williamson  
Fremont UMC  

 
Muncie Morningside UMC  

 
Rev. & Mrs. Mickey O Wilson  

Mr. & Mrs. Dale D Fry  
 

Frances M Murphy  
 

Rev. PT Wilson  
Mr. & Mrs. L Craig Fulmer  

 
Mr & Mrs. Jerome Ness  

 
Winslow UMC  

Mr & Mrs. Donald M Gallenberger      New Carlisle Maple Grove UMC  
 

     Mr. & Mrs. Barry Wood  
Galveston UMC  

 
    New Waverly UMC 

 
     Mr. & Rev. Bruce Wright  

Rev. & Mrs. Daniel Gangler  
 

    Newburgh UMC  
   

Education Ministry 
One of many things we have learned from the Rejuvenate ministry is the critical need for financial education and the great desire 
of many to have a better understanding of their personal and church finances. The Foundation provides training and seminars on 



a variety of financial related topics.  
 
Bob Sachs, the Foundation’s Investment Officer, met with several churches to review their investment portfolios, the basic 
principles of investing, and advantages or disadvantages of various markets. The Rejuvenate ministry provides educational 
opportunities for clergy and laity through David Bell’s Extravagant Generosity workshops and funding for cluster Financial 
Peace University classes. Manet Shettle, the Foundation’s President, provides support in developing a holistic Stewardship 
Ministry, including annual campaigns, capital campaigns and endowment development. She works with Endowment committees 
and church leadership to establish and develop endowments and then provides  seminars in gift options such as life insurance, 
charitable gift annuities or trusts; estate vehicles such as wills or trusts; and stewardship in general as a response to God’s many 
blessings in our lives. These seminars may be helpful to both your church and your community. They can be tailored to fit your 
needs and audience. We are committed to resourcing our congregations and meeting them where they are. 
 
The Foundation was led by an experienced board of directors and committee members: 
 

BOARD MEMBERS 
   Nancy Armstrong 

 
Tom Heck c 

 
Gene Robbins 

Dixie Arter 
 

Warren Kirk 
 

Jim Shaw 
Forrest Bowers 

 
Jay Love 

 
Manet Shettle p 

John Clay 
 

Michael McAninch 
 

Terri Svihla 
Mike Coyner 

 
Mitch Norwood 

 
DeVon Yoho 

Jim Gentry 
 

Nancy Raidy 
 

Wes Zirkle 

     Audit Committee 
    Forrest Bowers 
 

Mitch Norwood 
 

Terri Svihla c 

     Finance & Operations 
  Forrest Bowers 

 
Michael McAninch c DeVon Yoho 

Jay Love 
 

Terri Svihla 
 

Wes Zirkle 

     Gifts & Grants Committee 
  Nancy Armstrong c 

 
Brenda Fritz 

 
Nancy Raidy 

Dixie Arter 
 

Greg McGarvey 
 

Jim Shaw 

     Investment Committee 
  Scott Adams 

 
John Clay c 

 
Royce Ruckman 

Jack Burks 
 

Tom Heck 
 

George Wild 

     Rejuvenate Committee 
  Forrest Bowers 

 
Bert Kite 

 
Cindy Reynolds 

Jim Bushfield 
 

Kent Millard 
 

Ken Sheetz 
Jim Gentry c 

 
Seana Murphy 

 
Brian Willams 

Shalimar Holderly 
 

Nancy Raidy 
   

c Indicates chair of the committee 
p President of Foundation, ex-offico member of the board and all committees 

 
 

O. United Methodist Men 
 

PURPOSE 
United Methodist Men shall be a creative, supportive fellowship of men who seek to know Jesus Christ, to grow spiritually and to 
seek daily his will.  (Our) primary purpose is to declare the centrality of Christ in the lives of men and in all their relationships. 

 



There are a lot of good things happening within various Chartered United Methodist Men groups in Indiana and this report only 
covers some of the highlighted activity reported to the Conference President. 
 
Charters and EMS 
Indiana ended 2013 with 70 Chartered churches, which represented an increase of 26 new or re-certified charters over year end 
2012(figures supplied by GCUMM).  Each District President will be challenged to either start two new charters or get five 
charters that are lapsed to re-certify in 2014. 
 
We ended the year with 39 EMS members who contributed $45.00 or more to the GCUMM during the calendar year 2013.  Of 
those 39 individuals, 13 contributed $10.00 or more per month in addition to the annual $45.00 amount.  Each District President 
has been provided a copy of the EMS report going back to January of 2010, including all current and past EMS members.  They 
are being asked to contact each individual on the list who has a lapsed membership and ask if they would consider reinstating 
their contribution.  An objective for each District president should be to add five new or reinstated EMS members during 2014.  
 
Society of Saint Andrew 
Once again the UMMen and UMC congregations of Indiana provided fantastic support for SoSA through Gleaning projects and 
donations.  Gleaning projects final totals for 2013 were as follows: 
 
INDIANA 2013 FINAL YEAR TOTALS GLEANING: 
"BEST year of Gleaning in our 13 years" 
Events----------------------------------60 
Farmers--------------------------------60 
Volunteers-----------------------------649 
Agencies-------------------------------382 
Pounds---------------------------------250,555 
Potato & Produce Pounds-----------130,500 
TOTAL POUNDS FOR INDIANA------------------------------381,055 
 
Again in 2013, Indiana Donations exceeded the previous year’s donations with $29,300 in cash donations, placing Indiana in 1st 
place for all United Methodist Conferences contributions.  Our contributions have grown each year since the North and South 
Conferences merged at the start of the 2010 calendar year. 

• 2010 = $10,423 – 5th place 
• 2011 = $19,932 – 2nd place (received the “Bud the Spud” award for highest percentage of growth over previous year. 
• 2012 = $26,735 – 1st place 
• 2013 = $29,300  and a 1st place finish 

 
We are so grateful for the seven loads of potatoes that SoSA provided to the people of Indiana, totaling over 250,000 pounds 
during the year 2013.  We are looking forward to even better results for 2014. 
 
Strength for Service Devotional Booklets 
Spiritual concerns are a priority as our faithful soldiers are separated from family and friends, and a devotional resource such as 
Strength for Service to God and Country becomes for them the light shining in the darkness.  While there are no figures available 
as to the number of booklets ordered by United Methodists in Indiana, we do know that many churches and UMMen groups 
ordered hundreds of these booklets and provided them to local first responders in their own communities. We also know that over 
175 of these devotional booklets were provided by the UMMen of Hamilton County and Franklin Grace Church to the USO 
Clubs at the Indianapolis Airport and at Camp Atterbury.   
 
Upper Room Prayer Line 
This Ministry answers live prayer request calls, documents the calls, and then prays for whom ever is calling in.  This is the 
National Prayer Center and participating in this activity can be taught and practiced at local churches and can be done remotely at 
District and Conference events.  The National Prayer Advocates for UMMen requested that each conference provide $1000 to the 
Upper Room Prayer line.  Since the Indiana Conference of UMMen did not have these funds available, a request was made to the 
Discipleship Resource Team of the Indiana Conference and they provided the $1000 for year 2013.  Thanks to the Conference for 
this donation that the UMMen Prayer Advocate gave in the name of the Indiana Conference. The officers of the Indiana UMMen 
will propose a plan to raise $1000 through various activities during 2014, so that these contributions can be made again in early 
2015. 
 
Scouting Ministry Specialists 
The GCUMM and the Office of Civic Youth – Serving Agencies/Scouting has created a volunteer position to help local churches 
establish and expand Scouting ministry opportunities to include Boy Scouts, Girl Scouts, 4-H, Big Brothers Big Sisters and Camp 
Fire USA.  I am pleased to report that we now have 14 trained Scouting Ministry Specialists in the Indiana Conference.   Each 



SMS has chosen up to three different United Methodist churches in their area to work with in developing new and established 
Civic Youth groups.   Specialists will help provide information to the local church through relationships with the GCUMM office 
and District Scouting Coordinators. Some responsibilities of a SMS are to: 
1. Provide information about national awards 
2. Introduce churches to the God and Country series. 
3. Encourage church leaders to attend regional and national training opportunities.  
4. Assist with bishop’s dinners and other district and conference events.  
5. Cultivate relationships with conference and district leaders. 
 
St. Mark’s UMM Host Trip to Dallara Indy Car Factory 
St. Mark’s UMMen Carmel, Indiana, hosted a Saturday tour of the Dallara Indy Car Factory in Indianapolis and invited families 
to attend a breakfast before the tour.  Eighty-six individuals attended this function.  Visitors got the opportunity to witness Indy 
Car chassis being produced right in front of their eyes!  Every Dallara chassis is handmade by one of the many qualified 
technicians in the Dallara factory.  Children and adults were able to drive simulators of Indy cars as if they were on the 
Indianapolis Motor Speedway Race track.  A fun time was had by all.  The men of St. Mark’s would encourage other UMMen 
groups within driving distance of the Speedway, IN facility to consider this as a church event to attract young people and youth to 
your church.   
 
Sullivan County Cluster UMMen Charter 
On March 2, 2012, devastating tornadoes ripped through southern Indiana, causing extensive damage to homes and business in 
its path.  The next day 16 United Methodist churches in the Sullivan County Cluster had a meeting to consider forming a United 
Methodist Men’s group.  At that meeting it was decided that the first thing they wanted to do was to charter their UMMen group, 
and the second thing  they wanted to do was go help with the recovery/rebuilding process in tornado-damaged Pekin and 
Henryville, IN. 
 
This cluster of men was the first team in Henryville, beginning the Long-Term Recovery Phase of Disaster Relief.  The first team 
consisted of 15 people, forming three work crews. The second team they sent consisted of 14 people, forming two work crews. 
The third team consisted of 14 people who formed three work crews.  Each work team spent 5 days in Henryville and worked 
from 8:00 to 4:30 each day on multiple projects. 
 
These teams were in Henryville midway through the long-term recovery process, and they included the last team in to close out 
the UMCOR process. That was special for a startup cluster of a new UMMen group.  This activity led this cluster to sponsor an 
Emergency Response Team training event to train not only their men, but other individuals from West Central Indiana area in 
how to respond to disasters. 
  
Pastor Mike Irwin of Carlisle UMC said, “When we sponsored the ERT Training event last August, there were 14 present for the 
training. After that event we established our own ERT Team consisting of 13 people. The UMMen of Sullivan County is the ERT 
Team for the West District. I am the District Coordinator for Disaster Relief in the West District. I guess we were ahead of the 
curve and had our Team trained and formed before the Disaster Relief Plan for the Conference was finalized. There are also a 
few of our men who are FEMA trained in ERT and are a part of our Team.  It has been very interesting watching our UMMen 
group gel and grow.  Who would've thought that it was possible to get 16 churches in a county to charter as an UMMen group - 
but we did it.” 
 
They have purchased two trailers - one for tools and one for their personal belongings. They are ready to go at a moment's notice 
to help locally or anywhere they are needed. 
This exciting cluster of men is now  involved in many projects locally - committed to helping repair the UMC properties in need 
in the Cluster, and also helping the elderly and those unable to make repairs to their homes. 

 
Indiana UMMen Fork Lift Project 
 In January 2013, a team of six men from St. Marks UMC in Carmel, IN, spent a week at Red Bird Mission, located in the 
Appalachian Mountains of Eastern Kentucky. They worked on cabins to get them ready for the work-campers scheduled to arrive 
in March.  During their stay, the team noticed the fork lift in the supply yard was not reliable.  Most times, the lift would not start; 
it had difficulty removing lumber and materials from delivery trucks. Hand removal of materials became the only option. The 
inadequacy of the fork lift consumed the men's thoughts during their stay.  During the evenings, they brain-stormed ideas on how 
to get Red Bird Mission another fork lift.   
  
After several months, the men came to the conclusion that the UMMen of Carmel could not feasibly raise the funds needed to 
purchase a fork lift for Red Bird, so the idea was tabled. Sometime later, one of the men from the team was overseeing the 
closure of a Dana Corporation Plant in Anderson, IN.  He noticed there were some old forklifts on the property.  Apparently, the 
forklifts needed some repairs before they could be put back into service.  He approached the Plant Manager and asked if they 
would consider donating the forklifts to non-profit charities; Dana Corporation could then take the forklifts as a tax deduction.  



To his surprise, Dana Corporation thought it would be a worthwhile community gesture, agreeing to donate not one, but two!  
These were two great pieces of machinery, capable of lifting 6-10,000 pounds. 
  
Through investigative research, the men learned that an organization in Noblesville, IN, Kid’s Against Hunger, was in need of a 
fork lift. This not-for-profit packages dry goods (rice, protein and essential vitamins and nutrients) and ships them to third world 
countries to feed starving children.  It was determined that the 6000 lb. lift could handle all of their lifting needs.  This particular 
lift was in fairly good condition, requiring minor electrical repairs totaling $375, which St. Marks UMMen paid.  This fork lift 
was delivered to “Kids Against Hunger” in October, 2013, and was greatly appreciated. 
 
The 10,000 pound lift was in need of more extensive repairs consisting of an ignition switch, starter, celluloid and other minor 
parts totaling more than $500.  The UMMen did not have the necessary funds to cover the second lift's expense.  They decided to 
start calling on other church members requesting donations. Within a few days, they had enough funds to cover the repairs.  This 
lift was in serious need of painting.  Coincidentally, a Dana Plant employee purchased a cabinet at the closure. Inside the cabinet, 
he discovered more than 60 cans of yellow and red spray paint, 40 of which were yellow!  He generously donated the yellow 
paint to the UMMen.   The team was now on a mission to seek volunteers to paint the fork lift...one spray can at a time.  Two 
men agreed to accept the challenge and they did a great job with the paint. 
  
Now, the task was, how would we transport this lift 367 miles to Red Bird?   A member of the church owns a nursery and 
landscape business.  He agreed to use his truck and backhoe trailer to transport the lift, as long as the UMMen would cover the 
fuel cost.  Again, there was no money so the Conference President asked the Discipleship Resource Team from the Indiana 
Conference if they could fund the fuel cost. They agreed to do so.  After many months of overcoming obstacles, the lift was 
delivered to Red Bird Mission in November of 2013. 
  
It is amazing what can be done when men put their thinking caps on, and God points them in the right direction. 
 
Men’s Ministry Specialists 
United Methodist Men is the birthplace and development center for Men’s Ministry Specialists.  Our Men’s Ministry Specialists 
will work closely with the UMMen leader network in their areas.  Together they will serve UM congregations, working as 
partners with pastors, conference and district UMC leadership.  They are trained to Communicate, Connect, Equip and Motivate 
Lay and Clergy within the Indiana Conference.  We have two individuals who have completed the training and have been 
certified as MMS.  They are Ken Hudgins of Valparaiso and John Dockery of Elwood, IN. 
 
Contact Information 
If your church is looking to form a United Methodist Men’ group or for more information on UMMen, please contact your 
District Office for your District President’s information, or you may contact David Martin at the following. 
Dave1944@earthlink.net 
David Martin, Conference President 
 
 

P. United Methodist Women 
 

• A community of women whose PURPOSE is:  
• To know God  
• To experience freedom as whole persons  
• To develop a creative supportive fellowship  
• To expand concepts of mission through the participation of the global ministries of the church  

 
A COMMUNITY OF WOMEN  
United Methodist Women of Indiana is a statewide organization of women engaged in mission and advocacy. Almost 11,000 
women from 10 districts are organized into 1,100+ local organizations, including 2 online groups. United Methodist Women is 
the largest denominational faith organization for women with approximately 800,000 members whose mission is fostering 
spiritual growth, developing leaders and advocating for justice.  
 
Through Faith, Hope and Love in Action United Methodist Women of Indiana change the lives of women, men, children and 
youth in Indiana and around the world. 
 
TO KNOW GOD  

• Spiritual Retreat: Put Your Whole Self In: Mind, Body & Spirit; Rev. Carol Fritz, leader  
o January 24-25, McCormick’s State Park, Rev. Carol Fritz, leader  
o March 15-16, Epworth Forest, North Webster, IN  

• Silent Retreat: Lights, Camera, Action; Rev. Mary Ann Moman, leader  

mailto:Dave1944@earthlink.net


o May 17-19, Benedict Inn Retreat and Conference Center, Beech Grove, IN  
• Online Prayer Community – For where two or three gather in my name, there am I with them. Matthew 18:19-21. 

Individual prayer requests are emailed to members throughout the conference.  
 
TO EXPERIENCE FREEDOM AS WHOLE PERSONS  
Reading Program  
An annual selection of member-reviewed books encourages members to think critically about current issues. They are excellent 
resources to deepen spirituality and to broaden understanding of our mission work. The Reading Program leads to action:  

• Expand understanding of and participation in God’s mission.  
• Increase sensitivity to all human beings—their needs, interests and concerns.  
• Encourage critical thinking about issues facing humanity today.  
• Grow in understanding of Scripture as it relates to Christian faith in contemporary life.  
• Enhance self-knowledge and act from that knowledge.  
• Strengthen involvement in local and global Christian mission.  

 
2,059 books were read by 337 members participating in 2012 Reading Program (data not yet available for 2013)  
Each year a diverse range of books is offered to broaden exposure to a variety of concepts. Books are organized into 5 categories:  

• Education for Mission  
• Nurturing for Community  
• Social Action  
• Spiritual Growth  
• Leadership Development  

 
The books vary in level of difficulty, type of print, and in suitability for study or discussion.  

• Books for e-readers  
• Large Print  
• Korean  
• Spanish  
• Children  
• Youth  

 
Social Action  
United Methodist Women has been challenging social injustice for more than 140 years. Members improve the lives of women, 
children, and youth nationally and internationally. The Conference Executive Team chose the following as our Social Action 
priorities for 2013:  

• Human Trafficking  
• Domestic Violence  
• Immigration  

 
Continued education and advocacy on these issues included:  
Books from Social Action category of Reading Program: i.e., Everyday Justice, raising awareness of fair trade coffee and 
chocolate; encouraging change in our UMW groups and in our churches  

• “Intercept the Traffickers” campaign leading up to 2013 Super Bowl  
• Legislative/Social Advocacy Day; March 21, 2013, Indiana Capitol Rotunda, Indianapolis, Speakers:  

o Susie Johnson, Executive Secretary for Public Policy, United Methodist Women National Office  
o Lisa Marchal, advocacy in relation to poverty  
o Paul Chase, Medicaid Expansion  
o Lucinda Nord, update related to early childhood education and other human relations legislation  
o Rita Gaither- Gant, update on the Violence Against Women Act,  
o Invited members of the General Assembly  

• Onsite letter writing campaign during the week of Mission u focused on the following issues:  
o Immigration Reform  
o The Global Fund to Fight AIDS, Tuberculosis, and Malaria  
o Protection of anti-hunger programs like SNAP, child nutrition programs like WIC, the Earned Income Tax 

Credit, the Child Tax Credit, and Medicaid  
• Action Alerts through the Action Network:  

o Intercept the Traffickers  
o Support for the Violence Against Women Act (VAWA)  
o Living a Healthy Lifestyle  

 
TO DEVELOP A CREATIVE SUPPORTIVE FELLOWSHIP  



Spring and fall district meetings and regular meetings at the local level are foundational in building a creative, supportive 
fellowship. Members work together to raise monies for mission. Mission experiences are shared through local, district and 
conference programs and retreats. Mission education is the focus of conference, district and local level meetings, as well as 
Mission u, the Reading Program, and response magazine. Leadership development training is offered yearly at national, 
conference and district levels.  
 
We are proud of our two members elected beyond the conference level:  

• Vickie Newkirk, Director, National Office  
• Mary Duffy-Lewis, Committee on Nominations Chair for North Central Jurisdiction  

 
UMW of IN on FB - Our Facebook page allows all members to communicate and share important information about mission and 
advocacy of issues.  
 
TO EXPAND CONCEPTS OF MISSION THROUGH PARTICIPATION IN THE GLOBAL MINISTRIES OF THE CHURCH 
2013 Mission Giving – UMW of Indiana 
Undesignated 
Mission Giving Pledge $261,001.01 
Special Mission Recognition 18,460.00 
Gift in Mission 26,907.40 
Gift in Memory 8,427.06 
World Thank Offering 45,214.40 
Mission Giving Plus (designated) 40,240.47 
Conference Askings (includes Lucille Raines Residence 150,482.45 
     Y & YA Scholarships, Mission u & Special Outreach 
Other missions 1,525.00 
Total All Mission Giving $552,257.79 
 
It is important to note that the giving of United Methodist Women is above and beyond their giving to the local church.  United 
Methodist Women receive no funds from the Indiana United Methodist Church.   2013 United Methodist Women of IN income 
amounted to $676,388.80 with disbursements of $552,257.79. 
 
Lucille Raines Residence (LRR) is a facility owned and operated by United Methodist Women of Indiana. Many residents are 
committed to rebuilding their lives from substance abuse. They all share in learning to function independently and as whole 
people in life. Many are finding Christ to be the source of successful recovery.  
UMW of Indiana provides support by:  

• Monthly financial gifts from yearly askings of $10.00 per member  
• Serving on LRR board  
• Staff Appreciation Luncheon  
• Yearly ‘Take Over’ by Board Members and Staff Retreat  
• Christmas & Thanksgiving dinner for residents  
• Christmas gifts for residents  

 
2013 Mission u Learning Together for Transformation of the World  

• Primary mission education event for United Methodist Women across the country  
• Carefully designed at the national level and then locally interpreted at the conference level  
• Opportunity to study current issues impacting society based on recent mission study topics.  
• Open to members and non-members of United Methodist Women  
• Events offer classes on topics covering three themes  

 
Studies:  

• Spiritual growth: Living Sacramentally and Walking Justly  
• Geographic: The Roma of Europe  
• Issue study: Poverty  

 
Mission u Offering received: $2,704.15, given to Gift in Mission, UMW  
Hands-on Offerings sent to Sierra Leone & Liberia:  
Twenty four boxes sent to Sierra Leone and Liberia. The boxes included: reusable sanitary pads, underpants, material and inner 
pads for sewing on site, dried milk, other personal hygiene products, children's dolls and activity packs. 
 
Youth and Young Adult Service Scholarship 
Making Disciples of Jesus Christ through Mission Opportunities for Youth and Young Adults  



From $1 per member askings, scholarships are made to youth & young adults ages 13-25, participating in work, study, or travel 
experiences and developing leadership in the Youth & Young Adults Ministries of the United Methodist Church of Indiana 
Conference. 
 
2013 Scholarship Awards 
25 Projects – 6 in-state, 9 out of state, 8 out of country 
204 Participants – 33 in-state, 154 out of state, 17 out of country 
$9,475 awarded 
 
2013 Designated Giving for Missions 
UMW Special Funds: $28,216.39  
UMW-Related National Missions: $4,212  
International Missions (UMW and GBGM Advances): $4,912.08  
UMCOR: $2,900  
Other (Non-UMW): $1,525  

- Indiana United Methodist Children’s Home, Lebanon $350  
- Bashor Children’s Home, Goshen $1,025  
- Crow Creek Reservation, SD $150 

 
Other Mission 
UMW of IN donated snacks to Indiana Conference United Methodist Youth for their 2013 July Mission Event in Indianapolis.  
Sufficient snacks were supplied for each child participating in the Indianapolis area week-day Vacation Bible Schools, projects at 
Brightwood Community Center and for each youth worker.  

• 3,541 individually wrapped snacks + 20 lbs of candy 
Carolyn Maxey, Chair 
 
 

TASK FORCES 
A. Christian Conferencing Task Force 

 
At the 2013 session of the Indiana Conference, an action asked Bishop Coyner to name a “Holy Conferencing Task Force” that 
would bring a proposal in 2014 for the election of General and Jurisdictional Conference delegates in 2015. That task force was 
named, began meeting in October, and realized that there were two separate tasks that needed to be accomplished. 
  
First, after determining that John Wesley spoke of “Christian Conferencing” rather than “Holy Conferencing,” the task force, 
together with Bishop Coyner, chose that wording for its name, and set out to define its meaning in a one-page series of sentences. 
Following consultation with various leadership groups within the conference, the task force finalized the wording.  
   
Second, the task force developed a document entitled “General and Jurisdictional Conference Procedures.” Once again, following 
consultation, the task force finalized the text. 
   
At the 2014 session of the Indiana Conference, the task force moves the acceptance of the “Guidelines for Christian 
Conferencing” and asks that every effort be made to put “Christian Conferencing” into practice throughout all gatherings of the 
conference, and that all members of annual conference will take these practices back to their local congregations to be used there.   

 
The task force also proposes that the second document be dealt with at a later time during the conference to allow us to practice 
Christian Conferencing in decision-making.  We then move the acceptance of the report, “General and Jurisdictional Conference 
Procedures.” 
Adolf Hansen (chair) 
Stephen Beutler, David Byrum, Kimberly King, Andy Kinsey, Insuk Peebles, Julie Pimlott, and Paula Shrock 

 
 

CHRISTIAN CONFERENCING 
According to John Wesley, this is one means of grace. 

Others that he names include Prayer, Searching the Scriptures, Receiving the Lord’s Supper. 
 
 

GUIDELINES 
1. Respect others, as Jesus would have done when he was here on earth. 
2. Pray for others as well as yourself, especially those with whom you disagree. 
3. Listen to others before thinking about what you want to say in response. 



4. Understand what others are saying so clearly that you could accurately state their view. 
5. Share your own point of view with grace and humility, as well as honesty and candor. 
6. Focus your comments on issues being discussed, not on persons expressing them. 
7. Commit yourself to the unity of the Spirit, seeking consensus whenever possible. 
8.  Give the time needed to work through the process in which you are engaged. 
9. Acknowledge that you may be wrong, even when you think you are right. 
10. Allow the fruit of the Spirit to permeate your way of interacting with others: love, joy,  
 peace, patience, kindness, generosity, faithfulness, gentleness, and self-control. 

 
 

Indiana Conference of the United Methodist Church 
GENERAL AND JURISDICTIONAL CONFERENCE PROCEDURES 

 
Eligibility for Election – Lay delegates to the General and Jurisdictional Conferences shall be elected by the lay members of the 
Annual Conference without regard to age, provided such delegates shall have been professing members of The United Methodist 
Church for at least two years preceding their election and shall have been active participants in The United Methodist Church for 
at least four years preceding their election, and are members thereof within the Annual Conference electing them at the time of 
holding the General and Jurisdictional Conference (¶36). Lay delegates need not be voting members of the Annual Conference to 
be elected. Ordained delegates to the General and Jurisdictional Conferences shall be elected from the ordained ministerial 
members in full connection with the Annual Conference (¶35). They shall be elected by ordained ministerial members in full 
connection, associate members, provisional members who have completed all of their educational requirements, and local pastors 
who have completed the course of study or an MDiv degree and have served a minimum of two consecutive years under 
appointment immediately preceding the election. 
 
Managing the Election – The Annual Conference Sessions Committee shall provide general oversight of the election process. In 
addition, the committee shall provide a Willingness to Serve form that shall include pertinent biographical information, recent 
photo, reasons for wanting to be a delegate, and a statement of three areas crucial to the United Methodist Church’s mission, and 
three issues emerging from those areas. 
 
Commitment of a Delegate – Election to General and/or Jurisdictional Conference conveys the trust and respect of peers within 
the Annual Conference. Those offering themselves for election need to make the following commitments: 1) attend their 
respective conferences on a full-time basis (10 to 12 days for General and 3 days for Jurisdictional); 2) participate in all 
scheduled meetings of the delegation – prior to, during, and after the conferences; 3) demonstrate familiarity with the ways in 
which the General and Jurisdictional Conferences function; 4) study proposed legislation in a thoroughgoing manner; 5) accept 
responsibility for expenses beyond the per diem; 6) exemplify a visionary outlook, a team spirit, and a disposition to 
conferencing; and 7) adhere to the qualities set forth in the “Guidelines for Christian Conferencing” (adopted by the Annual 
Conference) throughout the entire time they are delegates. 
 
Procedure for Endorsement of Delegates – In order to involve leadership from many parts of the conference, the election of 
delegates to General and Jurisdictional Conferences may begin in local congregations, continue in districts, and conclude at 
Annual Conference. 
 
Each local congregation may submit the name of a potential lay delegate to their district lay leader by a specified date, together 
with a Willingness to Serve form. The district lay leader shall bring all such names to the Fall District Conference meeting 
preceding the Annual Conference in which delegates shall be elected. At that meeting, three laypersons from the district may be 
endorsed (by a ballot overseen by the district superintendent). The district superintendent shall forward the names of these 
individuals (and their Willingness to Serve forms) to the chair of the Sessions Committee by December 31 of that year. 
 
Potential clergy delegates may submit their names to their district superintendent by a specified date, together with a Willingness 
to Serve form. At the same meeting of the Fall District Conference, three clergy from the district may be endorsed (by a ballot 
overseen by the district lay leader). The district lay leader shall forward the names of these individuals (and their Willingness to 
Serve forms) to the chair of the Sessions Committee by December 31 of that year. 
 
The chair of the Sessions Committee shall forward the results of the district endorsements to the convener of the Leadership 
Table by January 15 of the year when elections shall be held. In order to monitor diversity, the Leadership Table shall review the 
results and shall have the opportunity to add up to ten additional individuals (five lay and five clergy) by February 15 to the list of 
endorsed delegates. The list of these additional delegates shall be submitted to the Sessions Committee by March 15. 
 
The finalized list of endorsed delegates – those coming from the districts and those added by the Leadership Table – shall be 
communicated in one alphabetized list to all members of the Annual Conference by April 1, with a notation that any additional 
individuals who are qualified and who have completed the Willingness to Serve form may add their names to the list of those who 



have been endorsed. Included with that announcement shall be copies of all completed Willingness to Serve forms that have been 
received by the Sessions Committee by March 15. 
 
Procedure for Election - Lay and clergy delegates shall be elected at the Annual Conference in the calendar year preceding the 
General and Jurisdictional Conferences and shall serve for the quadrennium. The General Conference secretary shall provide the 
number of those to be elected (lay and clergy) to the bishop and Annual Conference secretary no later than December 2 prior to 
election. Persons elected to Jurisdictional Conference shall, in the order of election, be reserve delegates to General Conference. 
 
The Sessions Committee shall provide opportunity, prior to the first ballot, for members of the Annual Conference to meet and 
talk with persons seeking election. 
 
The Annual Conference secretary shall call attention to the “Guidelines for Christian Conferencing” at the beginning of the 
election process, and shall arrange for a head teller and a sufficient number of tellers in each order to support the election process. 
Ballots counted at the close of any session shall be sealed and the results not known until reported at the next session. 
 
Voting shall be on official ballots, with the number of names voted for each ballot being exactly the number announced by the 
bishop. If write-in ballots are permitted, only the names of those spelled correctly will be counted, and only those who receive 12 
or more votes will be announced. A majority of valid ballots cast shall constitute an election. 
 
Balloting shall continue until the allotted number of delegates for General Conference is elected. Following their completion, 
balloting shall begin for Jurisdictional Conference delegates and shall continue until those delegates have been elected. When all 
delegates have been elected, an additional ballot shall be taken in each order, with those receiving the three highest votes 
constituting the additional reserve delegates. These reserve delegates may act as reserve delegates to General Conference when it 
is evident that not enough of the previously elected reserve delegates are in attendance at General Conference (¶34). 
 
Leadership of Conference Delegation - After delegates have been elected, the bishop shall invite all elected delegates to an 
organizational meeting, and shall preside until leaders of the delegation have been elected. The following actions shall be 
included: 1) declaration by each delegate to follow the “Commitment of a Delegate” (as adopted by the Indiana Conference) 
throughout the entire time they are serving as delegates; 2) determination of leaders that need to be elected (i.e., chairperson, vice 
chairperson, secretary, and treasurer), with particular attention given to the qualities needed for effective work to be 
accomplished—prior to the conferences, at the conferences, and subsequent to the conferences; 3) following a time of prayer, 
nomination of persons for offices, followed by interactive discussion, and casting of ballots (with the bishop and two alternate 
delegates counting ballots); and 4) continuation of the meeting led by the individual elected as chairperson. 
3/22/14 – Christian Conferencing Task Force  
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